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6.2.1 (A) HUMAN RESOURCE MANAGEMENT PAPER - I

.-+ MEANING, NATURE, SCOPE AND) IMPORTANCE OF HRM

+ Evolution and development of  LIRM . Functions of ~ HRM - Challenges
faced by HRM - HRM and HRD - Role o H R manager. '
2. HUUMAN RESOURCE PLANNING : -
.. Introduction - fntepg  rated strategic planning and Human Resgirce Plamning -
HRF a different levels -~ HRP - Process - Contro] and review mcchanism -
Impact of techmology on ~~ “HRP.

3. HUMAN RESOURCE, INFORMATION SYSTEM

Meaning - Applications, fimetional components of Humen Resource
Information system - Functinons - stepsin - HR Iformstion System - Benefits angd
limitations of HR Information System. '

4. RECRUITMENT. SELECTION AND PLACEMENT

(A) RECRUITMENT

Meaning - obfectives - subsystemg - Corporate objectives, strategtas, tactics
and recruiitment - sources and techniques of recruitment - internal - external - -
modern sources and techniques -

(B) N- :
Selection procedure - Tests - Interviews - Placement - inductian,
s ' M |
Cotteept - Ohjectivcs_ - Need and importance of training - strategy for
devicity an effactive trainityg mechanisty - Training methods - Training proicedure

- Essentials of a good training and development programme - Evaluation of
frauning programme.
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HUMAN RESOURCE MANAGEMENT PAPER.- II

6.2.1 (B) INDUSTRIAL RELATIONS

1. Meaning - Importance and scope - Components of Industrial relations systetn -
Importance of hanmovicus industrial relstions - abjectives of indusirial
retations - Conditions of congenial industrial refations - Approachesto -

industrial relations.
2. INDUSTRIAL DISPUTES _

Concept - Causes of Industrial disputes - types of industrial disputes - -
Methads of settlement of industrial disputes - industrial uarest in India. e
3. TRADE UUNIONS

Mcamng - Fimctions of trade umions - Objectives of important trade umions
in India - Problems of trade unions - Measures to strengthen trade union
movement s India '

4. WORKERS PARTICIPATION IN MANAGEMENT AND QUALITY
CIRCLES

Workers participation in management - meaning - Scope and signiftcance -
Requisites of effective participation - Werkers participation in managenment

Quality ctreles - Meaning - Organisation structure of Q.C-Processef Q.C-
Ments and himitations of  Q.C
5. COLLECTIVE BARGANING -

Meaning and importance - Essential conditi ons for the suceess of coilective .
bargaining - finctions of collective bargaining - Collective bargaining process -

Collective bargaining in India. '
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z I (C] HUMAN RESOURCE MANAGEMENT PAPER I
NEW ISSUES IN H R.M

Y

1 Globalisation and .+ R My ;;'3:?' R TR
+ Impact of i g!nbahsatmn on, Emp[ayment, wag::s tradr.: umnns HRD
Cailacn'm bargmnmg, partmlpahv:: mm:agcme:nt Managmg dwm:f r::d cm!nn'c

Inh'nductmn  Need uf krmwle:dgc workcrs Ltammg nrgan’ . isation -

' Lcarmng stmtcgy Lcarmng dtsm]pmcs Budgctmg up ot nrgamsaimn st'ucttu-a

fur new pmp!e mﬂnagﬁmr:nt,

£ TOTALQUAIIIYAND HRM . :
A Pnnmp]as ‘nd core cnnﬁr:pt af TQM I-IRM& TQM 'Iha tntal qua.hty _
human resom'nc slmtegy R

4 HUMAN RES@URCE R}.?.CGRDS

Inh'ndu{:nqu - Mezming - Types of n:mrds Impnrtancn nf rccords
Esse.-nnals of gorc-d rtcnrd Pmlt:lpiﬂa of gand rccc-rd kccpmg,

Mtamng ‘Need and 1mpnrtancc of Human Rc:snm'ce Aud:t Audu of

.. Hmnan Fesources fm- Optlmllm utlllsa.tmn, pmducmwly gnwm and pmﬁmbzllly |
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