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Diplom Business Manaremen

) (D.B.M}

101) Management Principais And Personnel Management
iW.elJung 2005

1) Introduction - Management- Administration - Organization -
Definition, Scope and impertance of management - Evolution
of management thought, Contribution of Taylor and Fayol,
Schools of Management thought, MBO, Principles of
Management, Functions of Management

11) Planning: - Nature and purpose and need for planning, Steps
in Planning, Forecasting Decision making - Types and Steps '- j

I} Organizing: -Need, Organizational Structure, Organization
charts, Departmentation, types of Organizational Structures.

1¥}  Staffling and Direction: -  Selection and Training,
perforinance appraisal introduction, wages and salary
management,

V)  Controlling and Co-Ordination: -Devices of Control, Control
Process, and Techniques of Co-ordination.

vI) Modem Management Concepts: -Liberalization,
privatization,  globalization, TQM, fapanese Management,
lifetime employment, JIT invemory ISQ certification,
environment friendly packaging,

VIl) Personal Management
Objectives, Scope, Qualities of Manager, Organization of
personal Department.

References: -

. Principals of Management - Kcontz & ('donnel Jd
2. Managemem and Organization -
3. Principals of Management -Sherlekar

4 Fundamentals of Managcrnizn: -M. 8. Smarth
5 Management-A Global perspective-Wethrich /Koontz
6. Management Process -R. S. Davar.
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102) Busi ccountin d Fingneigl Managemen

(W.e.lJune2005)

Management Accounting - Meaning -Objectives -Uses
Financial Accounting - meaning - objectives -uses

Cost  Accounting -meaning - objectives - uses

Concepts in books keeping - Journal, ledger, assets, liabilities,
capital, cost, revenue expenditure, capital expenditure, capital
receipts, revenue receipt, deferred revenue expenditure, current
assets, fixed assets, imtangible assets, current liahitities, Trial

‘» Balance, Final accounts.

~ Ratio analysis, cash flow and fund flow statement

Elements of Cost

3.1 Materials-Store ledger, :DQ, levels

3.2  Labour-Time Keeping and bookini, labour turnover
3.3  Overheads-Aliocation and apporiionment of overheads
Understanding of final accounts of limited companies

; Marginal costing, standard costing.

!

Diploma In Busi Managemen

103) Marketing Management
(W.2.f Jung,2005)

Marketing-Definition - Classification -Functions- Marketing
Manager, his functions ard qualities - caore concepts of
marketing - modern concept of marketing.

, Marketing pianning - marketing mix - new product
~ development process - Market forecasting - marketing

strategies - product life cycle.

Consumer Behaviours- definition, Factors influencing,
importance, models of consumer behavior. - Howard - sheth,
family decision making Engel - kollat , Black well economic -
motivational- consumerism-Issies
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4) Channels of distribution / Physical Distnbution of logistics -
Types, Channel Design, Channel choice- models of
Transportation erdes, Economic order processing, invemntory,
warehousing, insurance, transportation cost.

5 Branding, Packaging Grading, Need, Brand types, patents,
Copyrights, trade marks

6) Packaging - need, functions.

7 Advertising and sates promotion -

Role of advertising, ethics in advertising advantages -
Sales Manggement, Selection of s1aff, sales territories, sales
quota, qualities of 8 good salesman.

)

Baoks: -

1. Pnncipies and Practices of Marketing in India - C B. Mamoria
2. Handbook of intemational marketing -Semely R ©
3. Marketing Manage:nent -8 A Sherlcl ar
4. Marketing Management -T. N. Chabhara
& Grover

5. Marketing - G. B. Giles

ipl Business Managemen
104} Basic Economics Concepts

(W.e.f.June 20085)

1) Nature, Scope and significance of Managerial Economics

2) Demand Analysis: -Concept & meaning of demand. Law of
Demard  elasticity of demand, Determinants Of Demand, )
Exception to the Law of Demand, Law of diminishing marginal
utility, lew Of equimarginzl uttity

3) Supply Analysis: - law of Supply, meaning, mcaning of
production, diminishing marginal product, Returm to scale, the
least cost input Combination Cost Cancepts {Long Rin Shait
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Run. Oppornity Cost, Marginal Cost, Average Cost, Variable
cost their retationship

Muarket Structure: - Meaning and characteristic of perfect
competition, menopoly, monepolistic  competition &
Oligopely equilibrium-price-output determination under each
market structure.

Keynesian Analysis: - Keynesian theory of income &
employment. Criticism of classical theory.

International Trade: - Need for a separate theory of
international trade, theories of international trade (Ohlin's
theory, Ricardian theory)

New Industrial Policy (1991): -Crtical evaluativn of new
Industrial Policy.

Reference Books

1} An introduction to Positive Economics - R G Lipsey:
2) Modem Economics Theory: - K K Dewstr
3) Economics- Paul A 8. & W D Nerdhan (14 edition)

’ Mc Graw Hill Publication Tnc 1952

Diploma In 8nsiness Management
108) Computer Awareness

(W.ef.dJune. 2005)
Computer Fundamentals

1.1 Definition of Computer, Bleck diagram of computer,
types of Memory, RAM, ROM, Characteristics of
computers type of computers,

1.2 loput devices Keyboard, Mouse, Scanners
Ourput devices: - Monitor, Printer

.3 Storage Devices: Flaney gisk, Hard disk CD-ROM

1.4 Newworks: - Definition, types of network LAN,
WAN, MAN Advantages of Networking Concepts of
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internet Terns client, Server, Domain, WebPages,
Website, Protocol, software’s Hardwires, requirements
for internet, Modem, Internet Applications, E-mail
working

Operating System: -

2.1 introduction of operating sysiems, functions, features of
DOS, windows, Unix, Linux

2.2 Introduction of windows 2000
Windows Bagics, Icons, Desktop, My computer,
Nerwork Neighborhood, Windows Explorer, My
Documents, Working with windows, titie bar, menu
bar, toolhars, status bar

M. S, Office 2000

3.1 Intreduction ie M.8. Office, using clipboard, cu, copy,
paste, using differeni ‘oots formatting text, inserting
and fermatting picture.

32  MS-word word basics, formatting text, pnnting
documents, inserting headers and footers, inserting
columns, inseriing and formatting graphics, inserting
tabies, mail Marye,

33  MS.Excel - Excel Basic, Spreadsheet features,
inserting, deleting hiding, undeing rews and colunns,
borders shading, inserting, and deleting sheets, setng
print srea prioting a sheet, setting margins, using
differemt kinds of functions and formulas, creating
charts, formaiting charts, goal seek, sorting and filterning
tables.

3.4  MS-Power point: -

Creating a presentations, creating and deleting stides,
giving background, applying templates, Inserting
objects and graphics zid slides, organization chart,
printing shides, giving animations transaction effects to
slides, previewing a rehearsing slides shows.
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