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23 The';Dipluma-inéﬂnfopefativeiHanaﬁenent*gfcgrammé'ﬁill be a Part-time
"o, .one year:Coursedit™ will ‘consist. of .6 papers.of i#d marks each and
Project‘ﬁgpcrtf% Viva-Voce &f 108 Marks as mentioned below :
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. ¥ Managenent % Administration of Co-operatives

s¥ Financial Mgt.. & jAudit of Co-operatives . -

. ¥ Business Development Strategies. for Co-operatives

;E*}COfcperative_Lawjand Other Law
.H*Prqject_Repqrt@&-ﬁiva_?oce _
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 (III) AsSessmenty % - vimimto i T

.- The final totaliasséééﬁéﬁﬁ"éfiﬁhé.cﬁnd{dﬁte is made in terms

i af (an internal assessment “and en. external assessment for  each

course, - SRR : : :
(a) 'Forlieaoh.ﬁﬁapﬁrjf¢4ﬂxﬂﬂmarks;;willi be: based on "internal
; =jassassmentzand:Eﬂkgmarks;fnr;yearfendifxaminatiﬂn (external’
W : ‘assessment), unless otherwise stated. "~ . .

(B) :The sdivision Jof: the, .;48% marks allotted. to _ internal

asgessment of theory papers_is on the basis Written test

." :the 'end .of ;each year, but befare the vear-end - exaninations.-
. "These marks -will beiconsidered Por the declaration of the
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*ii&ﬂs-&“Part30f5thﬂ;cour56"studentélﬁiiiihave'to'conpleta their .

' Efjectgﬁwork"pndérﬁtheﬁguidancegufﬁinternal,guide'and ‘Prepare a

:prysct, 'report:.: i’ .2 vs"copies to - ba . submitted . to, the
Prineipal/Director.’. = L . _ :
'fﬁﬁﬂ”ﬁLﬁfﬁjééE”,fﬂﬁfﬁEﬁ&?:ﬁﬁﬂdﬁhéfiﬁﬁi¥iﬁﬁaiif or in a grbﬁp'of two
‘students. ‘However .ifiproject 'is done in group, each student must .

 be:givenia responsibility. for & distinét module and care should

be. takenﬁltatgseeigthat*ﬂprugressf of individual modules is
independent’of others. e ST e .
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The project report will be duly assessed . by the internal
guide of the subject. It is expected that work on the project
should commence from November and should be over by Februsry of
that Academic Year. MWark will be coetmunicated hy the Director to
the University after receiving the Seat nunbers Fform the
University zlong with the makrs of the internal credit for theory
and practicals to be compunicated for =11 other courses.

The project work will be carry 48 marks fer internal-

assessment” snd SV marks for external viva. The external viva
shall be conducted by & rinimum of two external exsminers,

Project Work oan be carried out in the Institute or outside
#ith prior permission of the Institute,

The external viva-voce exanination for Praoject Work would be
held in Harch/April.

(¥) Exsmination: _
Examination shall be conducted zt the end of the vyear
i.e. during April/May.

(¥I) Standard of Passing Class Awarded _

Every candidste must secure 50% Marks in agdreedate and for
external examinstion 24 out of &P marks sand for internal
cexamination 1B out of 4¢ marks. For Psssing .in the semester
exgmination =& catndidate must secured minimum 48% marks 1in each
individual paper & internszal marks Separetly persecribed for the
zanester, '

1. Aggreegate 792 and zbove .. First Olass with Distinetion
2. Aggreegate BP ¥ and above ., First Class

Aggreegats 58% and gbove .. Second Class
4, Below 50 % .. Fail

{(VII) Hedium of Instruction .
The medium of Instruction will be English.
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NORTH MAH AR ASHTE A TINIVERBITY, JALGAON

DIPLOMA IN CO-OPERATIVE MANAGEMENT

. FPAPER -1
Introduction to Co-Operation ( Marks 100)
a o (Wea,£.July, 2002)
Co-operation : . : '
Definition

Principles of Co- n;eratlon, L -
Origin and Growth of Co- nperazwe Mmremant in India,
Comparative Study of co-operative and other business Organizations,

" Concepty of State Partnership,

Classification and Types of Co-operative Sucletles
Co-aperative Movement in Maharashtra State’
Reguiation and Contro! of Co-operatives in Maharashtra
Maharashira State Apex Co-operative Bodies
Three Tier Structure of Co-operative Sector
Functions of Apex Bodies, -
Maharashtra. State Co-operative Bauk, L
Distriet Centru} Co-operative Banks

Coltan Federation,

Sugar Co-operative hMills Federation,

Marketing Socisties Federation,

Housing Societies Federation,

. Maharashtra State cos-aperative Housing Fmam:e Socwty

4

Maharashtra Statc Land and Rural Development Co- -operative Bank Ltd.
Co-aperative Milk dairy ¥

National Apex co-operative Bodies

Nationa! Co-eperative Development- Corporatios,

National Co-operative Union of India,

Vaikunth Mehta National Institute of Co-operative Managam&ﬂi,
Nanr.mal Heavy engineering co- ﬁperﬂtwe Ltd.

Reference Buuk:s

ol =

. Co-operation in India - Dr. B. 5. Mathur

* Theory, Histroy and Practice of Co-operation - R.D. Bedi
Practice of Co-operation - T. N. Hazelz
Principles and Philosophy of Co-cperation - P. E. Dubhashi
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Paper 11 — Management and Administration of Ct;-agerativeu

1. Management :
Defination,

Principles of Management
Process of Management

2. Orgzniration of & Co-aperative Society:
Member — Eligibility, Admission, Righte and Duties, Types, Ceesassion of
Membership
Generzal Body
Board of Directors — Rights — Duties and Liabilities,
Eligibility, Raghiz, Duties of
Office Bearers — Chairman, Vice-Chairman, Secretary, Managmg Directer and
Treasurer.
Cessassion of Directorship

3. Role of co-operative Department :

Amendment of Bylaws,

Audit,

Inspection

Inquiries,

Permissions - Investment, Opening of Bank A/c.,
Recruitment of Staff,
Acquisition of Properhes,
Arca of Operations

Settlement of Disputes

4, Administrative Structure of Co-operative Department:
Role, Powers and Functions of commissioner of Co-operation and Registrar of
Co-operative Societies, Divisional Joint-Registrar, District Deputy Registrar,
Assistant Registrar, District Special Auditor, Co-operaiive Officer

_ Reference Books :

Business Administration and Managoment - Dr. S. G. Saxena
#-o-operitive Management - Dr. G. 5. Kamat |
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Paper — H I“mancml Murag emi’t and Audit of Cn—a]:_neratives ( Marks

CL Fma.n-“lal Managemmi

_ Me:mmg TImportence - :
2. - Resoimees'of Cu-nperahve Scmehes
- Shgﬂ‘_C‘_&‘plfF‘l R .
. Reserves, -
Depogits, .
_ ‘Eﬂtrumn‘;é, o
~ Bond -~ ‘!Secureu am:l Unsecured '
. Subsidics and Urants '

. Three Tier Strictiive of Imrestmants
'+ Casli arid Bank Balancex -
. Curent Assats - -Typus
< Fized Assets o ~Typeos ..
Cnnt:gent! Contra ftems

_ 4 Accountink Procadure -

- Dorbld Etry Book- kmpmg P
Maitiorence of fTournal ‘Ledger, Cash Book, :
PropJatidn of Finnl AccuLnts - . -

CTrict Bsltnee,

Tr-"nmg f.l\r[anufactunng Ascuum,

Pfﬁﬁl. sid Logg Ac*"uunt T

Pc o Q'*-.--u.l- LA

"

Rec i Jutl"n

Priai i o8t and Approo-istions - Statutory and others,
Intertinl Cheols and Control Mechanism

- 5 Aumt of C&-u'mw:wes o .j, "

© o Nacesti SNy Cr Au’ilt, a- - _ _
Typeaof Audit < Tx.#e;ha] Stamtm'j,r, Cnncurreni, Revenue, Management
_Appcintmént end Giizlification of Auditors, - '

. Submissiasd of Audit Report, : . )
Corpliance of Audit Report, _ : .
Audit C;mmf’cﬂhm : . - o .
Reférence

Finzncizal Mﬂnagemﬂ'lt Dr P. 1.? Kullmmn
" Book - Koeping and Accuuntancy P. M. Bhagwat
.~ Booic Keeping nad Accoumitancy —~ M, G. Patlar
. Co-Opersiive £ugdil 0. R Krishnaswami
Financigl Meggemeant and Policy < Dr. V. K. Bhalla
Fundamer: E‘.ls of Andit = 5. M Shukla
- Co:- uperatmnmlndm Dr B. 3. Mathyr
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Paper -1V - Business Development Strategies for Co-gperatives

Business — Meaning — Impartance — Scope

Strategy — Meaning ~ Importance-Scope-Conditions for Strategies success —
Formulation of Strategies-Strategy implemectation —~ Limitations of Strategy.
Co-operatives — Meaning — Importance- Significance as a Strafegjeal Section i
Economy )

Business Objectives — Meaning- importance-

Types(Economic-Social)-Sirategic Approach to Balance and co-ortinate Busmess
Objectives.

Business Environmest - Meaning-Factors (Sociai-Economie-Political-Legislative)
Influencing Co-aperative Buriness Environment '

Business Environment Scanning — Importance-Swaot analysis for promotion and
Development af Buriness. :

Production Strategy — Meaning-Factors for Location of production Unit-Seale of
Production/operation-Modernjsation { Automation ~ Computerization) Productivity
{Meaning — Impottance- Strategy for Improving Productivity)

Marketing Strategy — Product Development-Unigue Selling Proposition-Pricing
Technigues-Promotional Strate gy {Advertisement — Publicity — Salesmanship)-
Logistics (Distribution channels- Warekousing- Transport) — Value Addition to
Customers- Market Mix Decision-Implementation-Evaluation-Follow Up-Market
Share Stratepy (Expansion-Penetralion of Market).

Revival Strategy-Sick Units-Causes- Turparound Strategy (Remedianl Steps for
Revival), '

Conflict Rezolution ~ Cross-Cubtural Understanding-Counselling-Collective
Bargaining-Employers Participation in Management ~Effective Communicstion
(Formal — Imfromal Orpgantsational Harmony)

10. Business Ethics - Meaning-Importance-Role in Strategy Formuation and

Implementation

11, Challenges of Globalization before Co-operative

Reference Books :

1t olimeneer Palirnoed 6 nowi o faamereant -+ hoveonse R deswe hy Rl e T oddnock-

2.
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McGra?v-Hjll International Edifions (Management Services)
Strategic Management {Planning and Implementation)
Lloyd L.Byars., Harpar and Row Publishers, NewYork

‘Stratogic Planning and Businese Policy- R Nanjundaish- Himalaya Publishing House.

Business Policy- Azhar Kazmi-Tat MeGraw-Hill Publishing Company Ltd.,
Business Policy and Administration — B.K_ Acharya and P.B.Govekar-Vipul
Prakashan

Marketing Management — Philips Kotlar

Human Reeource Management {A Strategic Introduction)-Christopher Mabey and
Graeme Salaman-Blockwel) Publishers Limited

Bustness Enviroment — Francis Cherunitam-Himalaya Publiching House.
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Paper V‘: Co-operative Law and Other Laws

1. a)History of Cu-opéraﬂve Legislation in India - '
b} Maharashira Co-operative Societies Act, 1960 and the Rules there Under,

2. Todien contract Act, 1372 {Section I to 75)

1)  Nature asid ¥ind of Confract ‘

i)+ Offer and Acceptance and Consideration

i) Capacity of Partjes - :
iv)  Free Consent of Partjes..
v) Contingent Contract, : ' .

. vi)  Performance and Discharge of Contract Remedios for breach of contract
vii)  Quasi Contract '

3. Sale of Goode Act, 1930 :
i) . Contract of Sale of Goods
i) Condition and Warranties
i} Tranafer nf‘pmpﬂﬂ.}? {nﬁvﬁcrﬂhip} Y . ALAURIEL VLM ADITILY LALTL sk
v} - Performance 'of Contrast of Sale
¥v) . Rights of unpaid geller.

4.. Banking Regulation Act, (Applicable to Urban-Co-operative Banks- Introduction,
Scope & Importance) _ ' '

5. Consumer Protection Act 1986

1) Objectives Scope of the Act
ii}  Consumer - Definition, Coverage and Refationship
iif)  Righty of Co'nsutmers '
iv)  Procedure of Filling Complaints.
v} Machinery for redraisal of grievences.

‘6. Negotiable Instruments Act 1881
+i)- Negotiable Ingtrument - Kinds and Nature
li)  Parties to Negotiable Instruments
iii)  Holder and Holder in due corge, .
i¥)  Negotiable- Types of Endorsement _ -
.¥) . Dishonor of Negotiabie Instrument- Bill of Exchange, Cheques
vi) - Consequences and Remedies for Dishonor of Bill of Exchange — Cheques.

- Reference Baoks - , : _
1. Maharashtra Co-Operative Soctetier Act 1960 and Rules 1061
2 Muharashtra Co-operative Societies Act 1960 Volume I & Il — G.M. Divekar
3. Bunsiness Laws —N. D. Kapoor -
4. - Benking Regulation Act ~ By Tannon
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