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NORiH~'M.~SHTRA't!lUVERSITy."JALGAW
-J: _,
'.' -"'-OIPLOMA"-'IN'

••

'1 _ -';"', .. \-F~om Academic Year 2002-2303
-(I ).:1ntroduct ion ,'t _:.:~-'(W,;,~:~:.:tuLY•••f2Q~2'
1, The -;nll.J[la,'of :the programme shall 'l5e Diplolla in Co-operataiveManagement ,.:;.
2; The ..Dip~olD.ain;I~o~op~rative:H~nagelllent 'p-rogramJrie'will be Ii Part-tille

- -, ,one year ..COUl"Sellt WIll 'consl.st. of;6 papers of 10'" marks each and
Project"Report & Viva-Voeeof 100 Marks as mentioned below:

" :~
~ .

.'f! .("J

* Introduction :to-'Co":'operat'lon* Hanagellent 3: Administration 'of do-operatives"* "Financial- Mgt...&.i:Audi L',of CO-operatives,-
* Business ,Development StrateS"ies, for .Co-operatives
:*'Co-OPerlltiveLllwj'llnd Other Law
:*'ProjectReport &'Niva Voce

b.

'internai
(external

61il'. studen ts.

Board of Technical

,,',

,

,(I'll) As'~e~sllent('f ',/,,:::.,;'
The tinal totllilassessment of the candidate is,made in terms
,of,lln intttrnal assttssllIent'and ,om external assessment for each
course.

(a) For each pap'~r; Af'X".'lllarks', will be" based en
}lBSeisslllent andlSeX ,lllarks, for: year. endexalllination
'assessment), uihess otherwiStt stated.' ,

(b) :.The,division dOf the, <04eX lllarks allotted to internal
"assessment oftheory'papers.is on the basis Written test

;;; :and:,tutorials t, '.. <__• '" -', .' , , '.
:(c) 'The'internal'"marks .will beCollllllunicated,to the University at

,the ,end ,of,;each year' but before ,the year end examinations.
'These marks will be'considered for the declaration of the
results. ;/

,3 ..' Ordinarily, , in; each '6la~~;' n'ot Illore than
admitted. ' '";",,, ".-. '..'i,,~,

.. ',,', .,"'~"-, " "., ',' ..•.. ,.•..•., ....
(II ):,ELIGIBILITY FOR..ADMISSION~,

, .,,',':~H':s,~.OR":Di;ltllla~~~;fd<~:~'bY Recognised
')," "Education' of State' 'or Central Govt.

_. -

could
angle .
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(IV) Project -,Work~and"Practicals;
'"~; As a, partof.,the"course'students will have to complete their
prject',',work .under.,',the"guidance"of 'internal ,guide and prepare a
Prjact" ."report :iri~' ,2 copies to be submitted to, the
Principal/Director.

: ".i;,Project w~~k'may,"be,dc)ne' indi~idually or in a group of two
students. 'However iflproject is dcne in grouP. each student must
be':', given;"'a,responsibilitY',fot: a distinct module and care should
be taken., to . see,~ that "progress of individual modules is
independent'of others.

Tht'::'- Project." Wd:~k~hoiJ1d be' ~'f ,;such a nature that . it
prove'useful.or be releven~,from the oommercial/managttment
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The projeot report will be duly assessed by the internal

guide of the subject. It is expected that work on the project
should co~mence from November and should be ever by February of
that Academic Year, Hark will be communioated by the Director to
the University after receiving the Seat numbers form the
University along with the makrs of the internal credit for theory
and practicals to be pOIilIlunicated for all other cour"es.

The project work will be carry 4~ marks for internal
8.ssessmentf and 60 lIarks for external viva. The e:lCternal viva
shall be conducted by a minimum of two external examiners,

Projeot Work can be carried out in the Institute or outsidewith prior permission of the Institute,
The external viva-voce examination for Projeot Work would beheld in March/April.

(V) Examination'
Exa~ination shall be oonducted at the end of the yeari.e. during April/Hay.

•

(VI) Standard of Passing Class Awarded
Every candidate must seoure 5a% Marks in aggreegate

external examination 24 out of 60 marks and for
exalQination 16 out of 40 marks. For Passing _in the
'examination a oandidate must secured minimum 40% marks
individual paper'" internal marks separetly persoribedsemester.
1. Aggreegate
2. Aggreegate
3. Aggreegat",
4. Below 50 %

7a% and above .. Fir:;;tClass with
se X and abOve First Class
50% and above Second Class

Fail

and for
internal
semester
in each
for the

Distinotion
,
-./

(VII) Medium of Instruotion
The llIediUlIIof Instruotion will be English.
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NORTH MAHP.RASHTRA UNIVERSITY, JALGAON

DIPLOMA IN CO-OPERATIVE MANAGEMENT
PAPER - I

Introduction to Co-Operation (Marks 100)

L Co-operntion:
Definition
Principles ofCO-OI(rnItiOIl,
Origin and Growth orCo-operative Movement in India,
Comparntive Study of co-opera1ive and other bllSineaa OrganiZ3liollll,
Concepts ofSmre Partnership,
Classification aod Types of Co-operative Societies,

2, Co-operative Movement in Maharashtra State
Regulation and Control of Co-operatives in Maharallhlra

3. Mah3I1lllhtm Slate Apex Co-operative Bodies:
fuee Tier Structure of Co-operative Sector,
Functions of Apex Bodies,
Maharashtra State Co-operative Bank,
Dilllricl Cenll"llJCo-operative Banks,
Cotton Federation,
SUgaI" Co'-operative Mills Federnfion,
Marbling Societies Federation,
Housing Societies Feder3l:ioa _ .
MabarashlTaState co.operative Housing Finance Society .'
MaharashlrllState Land and Rural Development Co-operalive Bank Ltd.
CO-Qpenrtive Milk dairy ,.

4. NlIIionaJ.Apex co-operntive Bodies:
National Co-operntive Development- Corporation,
Nlltional Co-operative Union of India,
Vuikunth MehtaNalionm Imrtitute of Co-operative Man"S"ment,
NllI:i(lna!Heavy engineering co-operotive Ltd

Reference Books: '

1. Co-operation in India -Dr_ B. S. Malhur
2. Theory, HiBlroy and Practice of Co-operation - RD. Bedi
3. Practice ofCo-opendion -T. N. Hazels.
4. Principles lIIIdPhilosophy of CO-opemtioB - P. R Dubhasbi
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Paper II - Management and Administration of Co-operatives

1. Manllgemenl :
Defination,
Principles ofManagemen!
Process of Management

2. Organjrsiion ofa Co-openrtive Society:
Member- Eligibility, Admission, RighlE and Duties, Types, CeesassiOll of
Membership
Oenenli Body
Board ofDirul:lom ~ Rightl; ~ Duties and Liabilities,
Eligibility, Righls, Duties of
Office Bellrel"B- Chainnan, Vice-chairman, Secretary, ManagingDireclor lllld

""=.CeSllllSsillnof Directorship

3. Role of co-opend:ive Department:
Amendment of Bylaws,
Audit,
InspectiOll
Inquirie~,
~issjons - Investment, Dpt,ning of Bank Nc_,

Recruitment of Staff;
Acquisition ofProperlies,
ArcaofOpeflcions

Settlement ofDiHpUles

4. Administrative Slrocture of Co-operative Department:
Role, Powers and FunctiOlll!of commissioner ofCo-operel:ion andRegi8lnlr of
Co-operative Societies, Divisional loint-Registnrr, Dilllrict Deputy Registrar,
Assistant Registrar, District Special Auditor, Co-ope'llllive Officer

Reference Books :

L
2.

Business Administration and Management - Dr. S. G. Saxenll
Co-opt'rative Manag~ment - Dr. G. S. Kamat ,
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Finanb:iil Man!l8~me~t:
Meuni;lg ~'Impo~nce
R~~ouiceBOfCo-operntiveSocieties;
'Sh~~C<Qilrl .
Rese:i1e's,
Depo_oits,

. fiO,TlI»liJ@;
Bond~- 'Secu.ed8lld UIiBacurod

-SUb8i(ll~s fli1dOranta
Deploymen~ &fl'u!)ds
Three Ti~ stniCriii-e i1fInvestments
C3Sh'aridBank .3alancer:
C1trent Ass~tE -',Types
Fixed A£~ets -Typ~8
Cantigt"nO Cor.i.'"!l.Items

ACtountln; FrQc';,dlll"e
DOl:bl:'i E~llrY BDok-kOeping
Mumi~I'!lIicCQf lolll"l'.al, Lcdgt'r, Cillih Book,
Prepcr'ltidri efFin'l1 Accounts_

,lHLl B:Jtnc", _ -
Ti'f.m1l3/JIAlmumcluring Account,
1't6fil ~i:::1L6~sAc~ount, _-

: p~,l.::"p.. S",,~~.,
Racrn~i!i'itio;

I'r"\\t;ip~aI'd APjJl"(lO~ilti<)ns _ StatutoryandotherS,
JnterhrifChed~ an;! Control Mechanism

Au"it, rof C1~o;ei'utiy~s; I

N.:'ces&iiyfi1'Aujit,::;,;
Typl!-Jilf /"uci:r"::!lire;'haI, Statutory, Concurrent, Revenue, Management
Appiltl!nient ~'l.:lQiidif.~ation 'of Auditors, '9

;Sutlll:iss.ild ofAudH"Report" .
Compli.mce ofAudif Report,
Atiilit Cj <iil~ifjbiliol).

- -,: ,:':, f):, '.
Paper - IH"Financkll J\.tlr.ag,ement and Audit of Co-operatives (Marks
L

2.

3,

4.

5.
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P...eference: , ."
'L Firn:nCiclMnl'.ageIfie~t _ Dr, P. v. Kulkarni
2. Book- K~~ing andAccountancy _ P. M Bhagwat
3., Beoi: Kee;;i::3 :'.oil! A~co£iritancY~ M G. Putlrnr
4. Co-operHii~c t.Jidii"'O,R.Krishnaswami
5. Fimmcicl Yd.legen)~r.t ana Policy" Dr. V. K Bhalla

'6. Pundamer.trJsof Aridit -'-S. M.Shukla
7. Co-opeiatiiih Ir. India~ Dr. B. S. Mathur, " ,
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Paper -IV. BullinessDevelopment Strategies for C~operative!\

1. BUlIioBSS- Meaning - Importance - Scope
2. Stralegy _ Meaning - Importance-Scops-ConditioDB for Strategies anoceeR-

FQfIJlulation ofStr-ategies-Slrlltt'gy implemelIlation - Limitations ofSlrategy.
]. Co-opomdivee _ Meaning- Importance- Signi:fican~ lUll!.Stra1egical Section i.o

EcllOOmy
4. BusinellBObjectives - Meaning- importance-

Typee(Economic"Social)-Slrategic Approach to Balance lllId co-ordirmte BUlIinltw
Objectives.

S. BUlIinessFnvironmenl- Meaning-Factors (Social-Economic-Political.Le-gislotive)
Influencing Co-openllive Business Environment
B\lliill6llllEnvironment Semming -Importance-Swot analyais for promotion and
DIIVIliopment ofBusmesB.

6. Production Strategy - Meaning"Factors for Location of production Unit-Scale of
Production/operation-Modernisation (Automation - Computerisation) Productivity
(Meaning- Importance- Strategy for Improving Productivity)

7. Marketing Strategy - Product Development-Unique Selling PropOliition-Pricing
TechniqUell-Promotionlll Slraregy (Advertisement - Publicity - Salesmanship)-
Logistics (Distribution channels. Wareb.ousing- Trmmport) - Value Addition to
ClliItomenl-Market Mix Deeision-Implemenllltion-Evallllltinn-Follow Up.Market
ShIre Slrntegy (Expansion-Penetralion of Market).

8. ReviV1l1Slndegy-Sick Unib-Causes- Turnaround Stnltegy (Remedillll1 Sl(opsfor
Revival).

9. Conflict Resolutioo - Cross-Cultural Underntanding-Counselling-Colledive
Bargaining-Employem Participation in Management -Effective Communication
(Fonna1- ImfromaI Organismiona1 Harmony)

10. Bwiines8 Ethics _ Meaning-Imporlance-Role in Strategy Formuation and
Implementation

II. Challenges of Globalization before Co-operative

ReferetK:eBooks :

d.D~ •.Fn~<;bfi~M\( ;i!,UI'RIl!"i:-u.-1l\R.l "-,Il~il_.n..-('.m:lb ~
McGraw-Hilllnternational Editions (Management Services)

2. Strategic Management (planning and Implementation)
Lloyd L.Byars., Harpar and Row Pnbllshern, NewYork

3. ~egic Pl~ng!llld Business Policy- R NBlIjundaiBh-HimalayaPublishing House.
4. Busmess Poilcy. AzharKazmi-Tal MeGrnw-Hili Publishing Company Ltd
5. Business Policy lllldMministralioll- B.KAcharya and P.B.Gclvekar-vipui

P"""",",
6. Marketing Management- Philips Kotlar
7. Hnman ReeoUI"CeMarutgement (A Strategic Inlroductioll)-Cbristopher Mabey and

0nWme Salaman-Blockwell Publishers Limited
8. BuailleSIlF.nviroment - Frnucis Cherullilam-HimalayaPublishing House.
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Paper V : Co-operative Law and Other Laws

1. a) History ofCo-op~rative Legislation in India.
b) MaharashlraCo.Operative Societies Act, 1960 and the Rules there Under,

2. Illdian contract Act, 1872 (Section 110 15)
i) Nature lUidKind ufContract
ii) Offer lllld Acceptance and Considenltion
iii) Cllpacily ofPm:tiee
iv) FlU CODllentofPaniee.
v) ContingentConlrnl:l
vi) Performance and Discharge ofContrncl Remedies forbreach of conlmct
vH) QU3lli Contnict

o
3. Sale of 000& Act, 1930:

i) COlltractofSaie of Goods
ii) Condition and Warnmties
iii) Tnm,.-fcr !>fproperty (mYnclRhip)
iv) Perfonrumce'ofColltrnct ofSale
v) Rig1rulof unpaidseller.

'"}

o

4. BankingRegu!ation Act (Applicable to Urban-CD-Operative BanIrn- Introduction,
Scope & Importance) ,

5. Consumer ProtectiOil Act 1986
i) , Objectives Scope of tile Act
ii) Consumer - Definition, COYeTl!8eand Relationship
iii) Rights of Co\mumers ,
iv) ProcedureofFiJlingComplaints.
v) Machinery for redrnisal ofgrieVBllces.

6. Negotiahle Instrumeirts Act 1881
i) - N"'gotiabl", Irililrument - Kinds and Natura
Ii) Parties to Negotiable Jnstrumentll
iii) Holder and Holder in dill' corse.
LV) Negotiable- Types of Endorsement

, v) Dishonor of Negotiable Instrument- Bill of Exchange, Cheques
vi) ,COIlllequences WIdRomemes for Dishonor of Bill of Exchange _ Cheques.,

Rererence Books; ,
1. MaharashtraCo-OperntLve Societies Act 1960 and Rules 1961
2. Mah3J'lll3btra.Co-operative Societies Act 1960 Volume I & 11_ G.M Divekar
3. BIlIlLnessLaws -N. D. Kl.lpoor
4. ' Blllllring Regulation Act,... By T=non
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