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Sehesd oF Examingtion For the Two Yaars Westers Degree Progree in Management Studies ( RM.5.)

first and second semesters -oomman ta a10 the opriondd groups.

FIRST YEAR

First esester [Cors Papers] (Tnternal Azstgnment}

. Mriscipals of managemesis
. Finaneial Acoovatieg

. Lot peeustbag

» Indinn Feomvuy

. Organisatinal Behaviowr -1
. Statistics ixd Sanagesant
. Bnstness dar

. Introdyctica of Tompaters

{ Incheding Lamguage )

. Effective Lommgrication

Nanageria) Econcaics

W0 warks
100 karks
A warks
0 narks
100 waris
190 marks
100 marks

100 Marks

10 naris

T8 marks

i

FISET TEAR

Second Sewaster [Care Papers] {Inkernal hssigmeant}

. Business Enviroemest

. Kanagesant hctounting

. Dperakians fasanrsh

. Harketing Nansgement

. Financial Managemsnt

. Human Resoerce Management

. Toxation - Birect and Indfract Tames

» Research Fabhadabagy

. Production Nandgement

. Orommisational Bahaviour -11

HE wrks
il warks
100 marks
109 marys
100 marks
100 aics
100 narks

100 warks

t0d marks

10 marks

NS



D

[¥th SENESTER CORE COURSES

1
! -
: 32, Business Policy {Cases/Prefect)
33, EEhdce i Bigitess

------------------------

Narkating

T ——————

Fingnce

Cptiona] pagers

---------------

! Personnej
]

Optienal Fapers

P

. Operatioos

---------------

T e o e T e

|
1
| 1
o 34, Internavions] Marksting | 34, Developkant Barking i M. Organisavional Develope- | $4.Profect Menagenent
; 3%, tither fatarsatiomal | 35, Either Interngtional ! (1A RS
' Besiness H Bosiness i 3, fither faternatlonal ! 35,Either Iatermations!
¢oer M. Ehvirceseatal ¢ gr 35. Eawiromsent ! Basimess P Bus inyss
| zanggement | Ninagesent . or 35, Environmental bR J4. favironmnta)
[ or 35 Wanagement of | or 36, Managament of ! Nenagemand : Nagagemest
]
A
i Co-operat fre. ; Go-operative |81 15, Mamagement of : 15 Kanagempat of
! or 35, Enterprenearshiy | or 35, Caterpreneershiy | to-operative : co-operative
. mahageRent 1 Nenagerent y or 35, Enterprenvaship | Ok #.Zoterprengeship
¢ H, Financial services 1 36, Finanedal Services : Kanageasnt H Nanagemant
o a)Marketiag & Premefion ! a)Marketing @ promotizn | 36, Financiah servicss 1 35.Finuncial Services
! Fiportfoils & fuvestment | bipartfolio 4 investesnt | 1) Herinting & frametion ; 2} Marketing & Presction
! Hiragemsnt ! Napngement I bl Portfalio & fovestment!  b) Partfolio & tavesteent
1 3. Spafeai Strdies VA1, Special Studfes/ H Ninngament I Ranagament
i Developsent (1n v Devglopmeats { 1n v AT, Special Stufies/ L A0 Special Btudles/
y Marieting) (Profect) ;  Finance){projects) | Developenents { in 1 Devaiupesents [ 1In
; ’ ! Personnel }(Projeci) ! fperations} (Preject)
;
J
[ 3

F

Lk



33.tthics in Business

{Opiiomal Groups)

Harketing
Optignal Papars

34.International
Marketing
35 Either International
Bysiness
Of 3%.Environaenta]
Munagerent
pR 15.Manageaent of
Co-Dperative
Ok 34.Financial
Services
a} Harketing and
Promction
b] Portfolic and
Investaent
Manzgament
OF 34.Entraprengurship
Managemant
37.5petial Stediesf
Dsvalopaents
{in Marketing
(Project)

Finance
Optional Papers

34 Developsent
fanking

5:Either Intern-
tioral Brsiness

Ok 35.Environaentai
Nanagzment

Ok 35.Management of
Co-operative

08 36.Firancial

fourth Secester Core Courses {Intarnal Assesseent)

Persgrnal
{iptional Papers

34 . Organisationat
Gevelopmant

35, Eithar International
Bysinass

OF 35 Enyirpnzental
Aznagement

G 35 Maragemwant of
Co-Operative

OR 3£ Financial

Services Services
ab Marketing and al Markzting and
Promoiion Promction
B Portfolic and b) fartfalio and
Frvestment InyesimEnt
Masagement Wanagemant
Uf 34.Enterprenovrship D& 36.Entraprenogrship
Nanagement Management
31.8pecial Studiesf 37 .Special Studies/
[evelopaents pevalopmenis
{in Finance) {in Markating )
(Preject) {Project)

Oparations
Optional Papers

34 Project Nzndgement

35, Eithar Intern-
tional Business
OR 35.Environaental
Management
R 35. Kanagenant of
Co-oparative
3. Finzncizl
Services
a) Marketing and
Fromotian
b forifolic and
Investeent
Managenent
R 36.Enterprensurship
Nanagenant
37 Special Studies/
Davelopments
{in Finance}
{Project)

b



R

TN

MASTER OF MAAGEMENT STUDIES {(M.M.S5.)
FIRST YEAR - I SEMESTER

1) PRINCIPALL OF MaMAGEMENT

OBJECTIVE ; Understanding the basic cancept of management
technigques with refrance to the functisn monagement,

METRODOQLOGY : Praject n551gnm;nt, FPresentetion, contineous
assesement,

Defining clgary the scope and view of the paper 45 impﬂftant.

1. Menagericl function and activitiess of management

2. Concept and practice.

3. Application of the practice ts all functional areas,

4, Mapagement concept and practices and its applicatiosn to India.
5. Managemant as a profession.

6. Evolustisn ced menagemsent thoughts,

2) FINANCIAL ACCOUNTING
LEVEL OF ENOWLEDMGE 3 BASLC

1} Finoncicl Acoounting - Scope and Importznce,

2., GAaP, Conventions and Concepts,

3, Balance Sheets and related Concepts,

4. Prafit and Loss acoounts and relevent ooncaepts.,

5. Aacobunting machanice : Basie records — Understanding of
trensaction and rel-=ted documents — Process leading to
preparation of trial bzlanc:z and Financial statements.

6. Revernue recognisitisn a2nd medsurement -~ Revenue vjs Capital
{Receipts and Expenditures)

7. Accounting methods - cash, Accural, hyhrid¢

H
1
3} COST ACCIUNTING

4.
SPECTILISED &AREAS OF ACCOUNTING - Finance, coost and manegerial

Aceounting :-- aims &nd ohjective of cost and manegerial acoounts as

a part 2f menagenent information systom.
COST CLASSIFICATION ~ The elements of cost = Direct Materdal

Direct labour, Dircct expenses ; Overheads, cost Bchaviour =ther
methsds of classification to suit tae reguirements managanent.

FACTORY ORGANISAIION in conjuction with Costing Systom
Organisation of cost accounts works department.

——5——
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ACCOUNTING OF COSTS

MATERIAL : Furchasing procedures ; Organisation of stores,
etores records methods of valuing material dssues - i{nventory
control procedures.

LABDUR : Engagament, Time keeping and Time Booking - of
refmunaratiocn - factors 1nf1uec1ng the wage sattlements - Tratament
of diffarant items included in the compansation packags for Tlabour

?reparat1ﬂn aof wagz shest and payment of wages—Accounting for
abour.

4} TINDIAN ECORQOMY

OBJECTIVE : Toa Tamilirise tne students ‘with the defferent
aeronomic variables that infiuences Indian Economy.

YOPICS : - HMationzl Incoma, savings and investment
— Poverty, unemployement, Develcpement & Planning.
- pPopulation and Agriculture Rura? dava1opamant
- Industrial Labour
- Banking trends
- Role of Money
- Inflatisn,Monetary policy,Fiscal  Policy objective &

TFC:-L»“
SSSOUNT D F T UETY
s e n of stores
SRTER o o P A R R ST
= l‘jf.-..“ el __ BH“L‘HTOPH}" e 3 . - . - =
fﬂﬁhi‘ﬁh p..r *HI.-"i..n. - 4
--u,ul-f g |_|...1.--r =
5 45?"5hTIG{hL L O. T 11”a veaping and Fime Baukwng - of
— 2y .oy ™ . y L T = rrﬁh*‘
t;nhject?ve“‘ .;'J“¢rdr5d51nn m&na‘arﬁ&! ‘“Bf?h tuvqyaas qgggh
Pra I e R TLE LY

ubide tstaﬁding ‘of séﬁf‘i b her.-

5y "I"I Abus-"The  Individudl” heFSonality-personal Y g~ h‘hha?nn'l.ﬁ'-
ﬁhrsnna11ty-structure ability and emotion-paraonality and
anyironment-parcention, learning, interest,  attitudes and’
valueg,motivas, frustrations and conflict — Adjustment, adaption und
1ntagrat1on of pe sona11ty - Managamant gf ona tu pne, ra1ut1upsp

[ EL

§) STATISTICS FOR I-TANA{:‘.EMENT TapTe. irat influsnces Ingien "’;""”""'

T casTags and 1edgRtwat
1.- Basic staﬁjst1ca1 cancepts . ﬁvfi“nﬁma' 4 P immpony.,

2. Summar1sation of datea o . g -
- Frequehey/digtribution 4T g TRY et EnEIeT .
- Measures: of cantral tendancy
- Ee?at1ve’d1sper¢10n skewness
3. Elementary, prcbhh111ty theory . e P e
— Relative. freguancy cpproach’ Woiray,FreanY  #olicy ubiect.ove E
- Axjicmatic approzch
- Subjective orobobi ity
- marginal & conditional probability
- Indcpendencafﬂepﬂndenca of events
- Bayer’'s Theorem
- ChenyscTeff’F Lemma

4.. Eletmentory. Stastagical pistributions . . Jhs- <
y E - 1*.- 'l"."_?_-‘,, *'p.-!_

- T Tl A

“ oo B1ﬂﬂmiﬂ1:xFOJ¢$Dﬁ hypﬂrgeamatr1c cwig E -1
--:'l_'_ ool . . ..‘. s o
SIORRER MWL e S P, C e .
.-«“P! ;¥1 e - - LT . . e "ﬂ', ﬁ'a-‘..l hl!:{_r‘f ,..‘_‘_._ .;:!_"',_':_Eilﬂ #:_I‘?__I*-:!h
’ -:1-—_"._.:.# "'"; o ri-'rr" & "E‘*htl ) _r L
%f*-ﬁﬂ;r. Toe  CwoTorteoL) vErEN ATt '*ﬁfrﬁ.ﬁdﬁ'ty B ERnat T
baﬁﬁﬂ“‘fitrmat'-ﬂﬁ, - EDEN z; a1 CES A ﬂﬂ-ﬂﬂ‘qﬁnaift} ana
f\iiuf":f“ﬂﬂ{. RS B =T Pt Rt Y ThTnalant, dF* Ludes and

S ey ——— _.: TR AT e e e L g ST . wadancion . aag,



A

CONTENTS : &) Indian Contract Act "i',-

1) BUSINESS LAW - I

CBJECTIVE : To Expese the students to the cbjects and broad
frama work of tegislative, enactments within which
business oparates.. R .

-b) Sale of Goods Act | : |
<) MNegotiable Instument Act :
d} Salient Features of Companies Act* .
@) Restrictive and unfaired Trade Practices

{ instead of monopa11c1as And restictive trade

prectices) _
8} INTRODUCTION TG COMPUTERS | INCLUDING LANGUAGES )

1) Introduction to computer tarm1na1ogy

2) Centralised data processing systam
Hargware : Types of Hardware configuration paripharal

atc.

—



FIRST YEAR-SECOND SEMESTER

11) BUSINESS ENVIROMMENT .
OBJECTIVE: To understand the businessscene & factors & trends for
stretagic pelicy fﬂrmgajticn

TOPICS - social Political Issues

Ecological Issues
Business ethics ‘
social respensibilities
Energy Managements
Industrial Unhits,Joint ventures ‘
Technology, transfers multinational corparation
. administrative pricing
- Business resources
: £conomics treands

12) MANAGEMNET ACCOUTING

COST AND MANAGEMENT ACCOUNTS as tools for Control and decisions
distinction between methods and technigues.

Cost Behaviour and Clagssification to suit Decision making procass.
MANAGERIAL COSTING- Classification of costs inte fixed and variable _
costs-contribution-sales ration,break-aeven point.Graphical
reapresentaticn—-application of marginal posting in decision making.
BUDGETORY CONTROL-Definition of budgetory contrel and a budget
forecasting-preparation of budgets-relationship between corporate
planning and hudgets-budget pericd-key factors-functional budgets
and mastar budgets-operation of budgetory control system-flexible
budgetory control-continous budgeting-trends in budgeting.

STANDARD COSTING-Definition of standard cost-general principles of
setting standards-material, labour and overhead costs-the standard

hGUf—variance anaiysis—calculation of material,labour and overheag
variances-reasons for variance-interprstation and remedial acticn-
treatment of variances in cost accolunts.

PROFITABILITY-The key factor—-level of activity pianning-

contribution and key factor relati i .
onshi for _
costs for decisions. P decisions-relevant

SEGMENTI _ EERFUMANCE- Centralisation and de-centralisation-
responsibility ¢entres-divisions-approaches to evaluating

perfomance (return on investment resi ;
es51d 3
analysis. ual income segment margin

Trunstﬁ and product pricing.
Accounting systems for management planning and control-steps in

daesigning COSt and manageme i M-
7 nt
application. g accounting system-computer

¥



jjii

- .
L

13) OPERATIONS RESEARCH

1: Intrﬂﬂuctiﬂq to or: Concepts,genesis,application potential to
diverse problems in . business & industry,scops and limitations.
Z. Assignment prohlem: (AP} Concepts formuiation of model hungarian

~mathod of soluation maximisationfminimisatiun“iba1ancadfunba1ancad

prohibited assignments problems. = - . .

3, Tra#nsportaticn problem(TP} :Concepts formulation of mode 1
soluation procedures for ifs and optimality check
talancad/unbalanced maximization/minimization-cases of degeneracy-
prohibited routing problems post-optional sensitivity analysis.

4. Limear programming(LP) : Concepts formulation of models;

divers problems - 7 Graphical explanation off sotution
Maximisation/Minimisation - Simplex Algorithm - Use of
stack/surplus/artificial wvariables - big m methods/ two phase
methad -~ intarpritation of the optimal tables ( unigue optimum ,
multiple optimum, unboundness, infeasibility and radundancy
problems. - - ) .

5. Digital Simulaticns : Concept -~ aresas of application random

digits and method of genaratimg probability distributions -

application to problems in queusing, inventory , new product,
profitability maintainance atc. gt

14) MARKETING MANAGEMENT ,

OBJECTIVES W

1. To familiarised student to the basic concept and decision
making processes invoived in marketing management.

2. To develope the analatical skill of students which could hslp
them to avolve corporation marketing strategy’ th = compactive

-

environment. This course aims at highlighting the importance of
considering markeing mgt., as an integral part mf tha corporate mgh.

CONTENTS _ A .
1. Introduction to marketing concept, {its relevent in India,

marketing mix, marketing structures and systems.
2. Marketing information system f
3, Marketing reasearch e
4. Marksting Planning J e
5, New products developements and managament .
6. Pricing polocies, structuras and methods.
7. Performance and control - marketing audit:
|

15} FINANCIAL MANAGEMENT :

e

+. FINANCIAL OBJECTIVES usthe ROI concept in financia} planning &

control . . R
2, CAPITAL EXPENDITURE PROJECTS : Discounted cash flow
technique and its applications. .
3. Concept of company’s cost cap?

budgeting dikcussion
4. Rasic valuaticn concepts

5. Inflation and its impact on corporate finaﬂce.

rk

tal and its?ap1lication capital

ra



16) HUMAN RESOURCES HhNhGEMENT_ 1
(Parsonnel management industrial relations)

ﬁBJECTIvEE +~ Understarding od personne] policies and .practices
for affective utilisation of human rasourcass ’ _
syLLaBUS @ 1. Porsonnal Management - ‘ILs scopas, relaticonship

with other social science - inter-decplinariiy approach _
2 Organisation of nersohnel functions - Fersonnal department,ita

crganisation, _pc1icias,rasponciby1ities and Place in the
organisation
3. Introduction to human resgurce Developement . - 1
4.Labour Law ang practices. . o

cwjectives =~ Broad understanding of policies procadures re-
non-managment for effective utilisaticn of Human Rescurces.

17) TAXATION @ DIRECT AND INDIRECT TAXES -

DBJECTIVES

creating awareness of the existing Tax laws in Indian viz.,

Income tax, Sales Tax,excise duty.

CONTENRTS

1. No emphasis on case Laws .

5. pafinations can bLe covered up wherever possible under
differant heads of income.

3. Teachining methodology will be lectures gnd examples.

4. Provisich with respect to the assessment year in fource in the

yagar in which it is thought.

iB} RESEARCH METqﬁﬁDLOGY

1) Relevence and Scope of Research in management.

2) Steps involved 1n the reasearch process. »

3) Identification of research problem. . : .

4} 1Identification and Types of research variablas

£) Research Dosign.

6) Research report writing.

7) Computer aided Research Methodolody.

19 PRODUCTION MANAGEMENT

1} The producFion function - nature and scope. interface with
order functional areas 1ike marketing, Finance,

Pgrsonnal ,materials. .

2] Typas of production systems - job, batch and flow systems,
assembly lines, Process plants, intermittant and continuous
production.

3) Elenantory knowledge of manufactring procasses - Assembly,
Fabrication, forming and heat treatment, walding, machining and
similar processas,

4] Piants Layouts - (Objectives, symtoms of poor layouts , types
of layouts - functional, line and static product Tlayouts, group
}uyou:s, factors influencing Tayouts, techniques of optimising

aycuts.

5) Materials Handling - objectives, principals and methods of
efficiant handiing, intreduction to material handling sguipments.
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20) ORGANISATIONAL BEHAVIOUR it

CBJECTIVE > Improving organisational effectiveness through
understanding of group dynamics, team development and tha
process of organisational change, :

H

SYLLABLIS i Group Behavisur ip the crganisational environmant -
defining envirocnment - organisation structure, the Organisation as
A structural group - team developement - formal and informal group
- individual mctives ang group goal - role concapt, rogl
dyanamics - leadershin and supervision, leadership styles and
effectiveness- commmunication in groups, structured situations -
Grganisational etructure and human behaviour' - Managemant sQUrces,
us8s and a&ppiications of power - Group - Dynamics - grganisational
thange., S

:Hf:l_t_- —_—



SECOND YEAR - THIRD SEMESTER -

21) MANAGEMENT INFORMATION SYSTEM..

a> Structured systems Analysis & Dasign.
b Tools & techguies. -
¢> Documentation.

dy Detailed SAD procedure

e> Design od commercial systems "

22) PRODUCTIVITY TECHNIQUES.

1> Concept of productivity - applicatiegn jn manufacturing and service
industries, applicatien in different functional a[eas.l

25 Measurament of productivity - partial ,_Multifactor and Total Factor
Models, sumath’s Total productivity model. Sinkl’s multifactor model.
Productivity centre models,

3> Approach to preductivity Improvement — Classic ILO approach, modern
TQC approach. sSumath’s 5 pronged approach - product based , technoliogy
based ,technoiogy based ,people based, material based and task based
technigues.

4> Value Analysis and value engineering - Job plan OUARSIRI anc
implementation phases, practical application for product and process
devalopment and cost reduction.

5> Learning curves - The concept of learning curve . jts
applicability, barries to its application, quantitative estimatlion
implication of the learning curve, practical appiication in industry,

8> Job Evaluation - objectives and need for Job evaluatio
Point rat1ngz factor companion, Jjob classification
systems. Relation between Job evaluation a

n technigues -
f ana ranking
nd rational wage structure.

23> DECISION SCIENCE

1. Decision making under i i
Situats ame certainty, risk

.1 Decﬁsjon tree for decision making,
1.2 Bayesian approach in decision making.
1.3 Breakeven analysis under uncaertainty

1.4 Investment analysis j
under uncertaint
{e.g.ngrtz and hiiler modeaj ) ’ *

g. Cometitive strategias
» Single sguation modets wi
_ with '
ANOVA Tp peouation nags one and two explanatary variables plus

4. Statistical forecasting

and under uncertainty

technigues,
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OPTIONAL GROUP - MARKETING

[

24} ADVERTISING AND SALES PROMGTION MANAGEMENT i
OBJECTIVES

t. To expose students to the principles and practices of advertising
and sales promotion and sales promotion and deve1np the concaptual
abilities in this functional area of marketing.’

2. To develop the skilis of the students which will halps them to
prepare effectively for a carrer in the adversing and sales promotion
function of any company or in the advertsing agency.,

1. communication process —~ communication mcde1s For rural communication
and urban communicaticon, '

2. Advertising - organisatiocnal structure of gdvertising agency and
its functicns. Evaluation of agency functioning.

3. Advertising objectives with specific referbnce Lo DAGMAR, Brand
abjectives and consumar attitudes and mark structures.

4., Brand position and brand image strategy development.

5. Persuasion and attitudinal change through appropriate Copy
developmant. i

6. Copy decision creation and media research. T

25) MARKETING RESEARCH ;

OBJECTIVES :

1. Use of MR as an effective tool in marketing decision making with
empahsis on MR concepts.

CONTENTS :

i. Fitting MR inte marketing frame work,

Z. What is MR and is not MR.

3. Designing problems and structure of survey.,

4. Primary data/secondary data collection.

METHODOLOGY .

1. Introduction to concepts and technigues through classraoom teaching.
2. Projectse and assignments. h

3. Presentation at the end. I

4. Continous evaluation based on projects,[l assignments and term
examination. .

28) CONSUMER/INDUSTRIAL BUYER BEHAVIOUR

OBJECTIVIES 1'
1. To understand and analvee psychological aspects of consumer decision
making preocessess inciuding the industrial buying bshaviour,
CONTENTS.
1. Introduction - why corsumer behaviour dincluding economics of
consumar behaviour 7 . A
2. Social psychology and its impact on market1ng .
2. Influance on <onsumar bohaviour, anvironmental and ind{vidual
determinats -; organisational influance,
4. Models and theories of consumer behaviour.
E. Consumerism in India :
METHODOLODGEY - i
Teaching/case study/presentation/projects.

ﬁ.]:gﬂ_

-hum o



27 a) RETAIL MANAGEMENT
COURSE CONTENTS

Place of Relating in the marketing Mix

., Trends in retailing

Retail Economics

, Retail Merchandising and shop displays

. Retail advertising and sales promotions

. Mapaging pecple at work - Recruitment and moitvation
. Communication and customer relations

Z7% b) SOCIAL MARKETING

ORJECTIVES

1. Sensitising the participants to

a) The social issuss in India and

b} The dynamics of marketing these sacial issues.
CONTENTS

Rational of social issuss on the Indian context.
Attitude formation and change.

Marketing of family planning.

. Marketing of liberacy ,health management.

tmall savings, afforestation,
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28) SALES AND DISTRIBUTION MANAGEMENT

E]

D8JECTIVE OF THE COURSE: A

To develop the conceptual plans of students in the subject and
also make them mcguanted with the latest developments in subjact, The
subject is heing divided into two parts, part will be on SALE
MANAGEMENT and part two on DISTRIBUTION MANAGEMENT .
number of sessions required is 30.

CONTENTS
{. sales organisation and 1its evolution - job and hole sales
marrgagement in organisations.

2. The selling Tunclions the importance of selling in contcmparay
amvironment.,selling services ,services as aoppused to salling of tangt
products-selling process. N

28) B)IDISTRIBUTION MANAGEMENT

Technigues of modarn ophysical distribution mangement logistics
mangement - Distribution as a service function - maasuring
distribution-Pistribution Budgeting and control systems Distribution
Budget &as a basis far management control— kKey Rations -Standard costs
and control of key activitiss Desingning a distributich systam,

Road transport Fraight rate structure and suitapility for movement of
goods -Operation of a Road Transport organisation Route planning and
vachicle scheduling for optimal results productivity studies for Road
Transport operatons,

rRail Transport - Freight rate structure container service Door delivery
and pick up service marketing of Rail transport services. Transporting
by Alr ,air cargo tariff structure cost benafit analysis - Air cCcargo
Tariff structure cost benefit amalysis air freight Handling by INdain
Airlines system improvement.
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METHODOLOGY

1. To make th course effective , this course will e split up in two
pats viz, - ' j
1. cancpts tools and techniques.

2. seminar ted by students on the basis of project work done by them in
product management area. E !

PART 1 ; :

1. Role of product managsmant in marketing arnd 1ts interface with othar
corporate functions.
2., New product developmsnt. 1
3. PBrand decision anhd legal aspects determ1n1ng brand end proudcts
decisions.

4. Strategic portfolio analysis
&. Product Taunch strategy.

OR 29) MANAGEMENT AUDIT

Expose students to folTowing areas :-
Operational Audit

Statutory Audit

Social Augit

Dacision Audit

Finance Audit

OR 28} a) HUMAN RESOURCES PLANNING
COURSE CONTENT

UNIT T :

The pre-requistes for manpower planning : Manpower olanning as an
integrated part of business planning setting manpower standard
manpower forecasting for managerial staff, technical staff office
,Skilied and unskilled labour. lntegrated Budget for manpowsr planning,
syatem an analysis approach to manpower pianning, system and 8anpalysis
approach to manpower managemnet controlling manpower costs.

LUNIT 1T

Quantitative and qualitative approaches to manpowar s&conomy.
Mathematical models For national manpower planning Demo graphic and

ecological models for staff structure planning : i Mathematical models
for staff structure evaluation ; management science and manpowar
analysis : Markoy chain models for manpowe system network models

for training and recruiting deci. to in manpower planning A stockastic
programming model for manpawer planning A simulatic model to  manpower
planning.

*1E;Ta-
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3R b)Y HUMAN RESGURCE AUDIT

OBJECTIVE : Auditing of Human Rsource for optimum utilizgtion and
organization profitability, growth and productivity.

Augdits of Businmess Goals and plans

Audite of Business Assumptions

Audits of Business parsonnel practices

Audite of Business human resocurce utilization

Audits of Business productivity forms

Auditing of Industrial Relation

Cost involvead

Compensation planning

OR 29) FINANCTIAL PLANNING AMD CONTROL SYSTEMS

Financial goal setting - Analysis of incremental ROI sensitivity

analysis - developing financial goals along organizational hierachy -

congepts and technique of responsibility budgeting - analytical
framework for develioping responsibility budgets integraing.
responsibility budgets inegrating responsibility budgeting with MBG™
system,

ORGANIZALLONAL GROWTH @ Responsibility centres and profit centres -

Tdentification and creation of profit centes. Profit centes as a
control system - De centralisation and profit centres.

CONTROL IN SPECIAL SECTORS : Scrap control control of R & [0 project
contrel Administrative cost control Audit efficiency audit internal
audit govt. cost audit management audit.

financial reporting to management inder conditions of price Teval
charige ohieulive arul matlewtntogy ,

29) FIMANGCIAL SERVICES

. -

LEVEL OF KNOWLEDESE : Detadilad
PART A

Leasing

Introduction

Tax legal and Accounting Aspects
Financial Evaluation : Leasor and Leassae points of view.
Qualitative Factors

Lease structuring lease agrasment

funding leases

FPART B

Merchant Banking

Managing of public Eguity issue

Managing a Debsnture issue

Mobilising Fixed Deposts

Arranging Inter-corporate loans

"]ﬁﬂfﬂ
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PART ©

Other Financial Services )
Hire Purchase 4
Factoring ‘
Consumer Finance .
Fortfolio Management ,
Assots credit ;

30 a) MARKETING FINANCE

SALES REVENUE as an tintegral elements of cost investment framework by
ro managemant of slaas revenue analysis of revenue by
products.Territories channel customers ordersize etc.Analysis of
marketing costs in terms of engineered costs.Capacity (Fixed) costs andg
managed costs ciassification of marketing costs by function marketing
cost allocaticns and its limitations for managerial decisions.
MARKETING INVESTMEMT : Management of accounts receivables and
inventories credit decistons and credit policy special promotion and
marketing reasearch eaxpenditure its marketing investment and their
evaluation using the probability theory and decisions trees evaluating
- return on marketing investment developing and launching new products
_ and tha concept of investment in 1ife cycle of a product application of
z; def to evaluatioms of investment in product development marketing
product mix and linear preogramming. ’
Folicy decistons and marketing finanhce pricing of joint product and
application of Jlinear programming pricing of new preducts under roi
concept Dayssian desion thecory and pricing government price contro?
dual pricing approaches of governmant bodies to development fair price
submiting tenders applications of dof technigque. #
Export Marketing and finance financisl incentives export costs and
axport pricing export ¢redit tax concessions.
Application and forecasting technigques to daveloping markating
budgeting developing sub-budgets by marketing sagmants edvertisging
budget. budgeting sales force efforts optimum level and ailocation of

Q; celling P
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30} b} PERSONNEL FINANCE

Jobkr evaluaticon as the basis of wage and selary adminstration financial
implication of wage terms negotiated with unions cost of living index
linked wagea and its implications payment of commissien based on
profits payment of bonus under bonus act - determining optimal fringe
benefita and salary executives in relations to profitability and size
of operations af a company using DCF technigues developing
superannuation benefit schemes and early woluntary benefit =schenes
payment of szsalary free of tax corpensation to foreign technicians.

Cort analysiz for areas such asz labour and executives turnover. cogt of
recruitment training and development cost of employee benefit programs
cost of commite management cost of srikes lockouts and gheraos.

Human Recurcesz accounting - motvational accounting developing perscnnel

.budget personhel cost andit.

31) a) QUANTITATIVE MODELS IN MARKETING

The plece of modelz in marketing

Decision making theories like the baysian decision theory.
congumer begaviour moedels @ Attitude ,perceptien brand awitch.
{Organisational buving models.

New product design.

Media models.

L=l B O e
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31) b} MARKETING STRATEGY

ti
1

1} components of the competitive marketing atrategy
2} Generoc competitive strategies - cost leadership.
Differentaticn and focus i
3) Product strategies :
4) pricing strategies

24) TAX PLANNING

OBJECTIVES

To develaop the students prudence and planning sbility to keep the
incidence of tax to & minimum within the frame work of prevalent tax
laws.

ii\KNDWLEDGE

Expert knowledge.
CONTENTS SESSIONS

l. Choice of entity 3
sole proprietar, partnership,firm, co. 2

2. Tax planning of salary implication to empleyer ; 3

and employes.

3, Tax agpects of foreign ccollizsborations, Joint ¥ 2

ventures, rovalty payments. -

4, Setoff and carry forward of lozze=s i 2

5. Tex implication of Aamalgamatons ) 2

6. Incentives for new industrial undertakings ; 3

COMMENTS "

1. Emphagis on cagse laws. A
2. Lectures examples and case studies. ;

J; Q a—
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257 FIMaNCIAL PLANNING AND COMNTROL SYSITEMS

Flhﬂﬁ&%al godl setting - analysizs of  incremental RO1L sensitivity
aralysis - developing Timancial goals along organizational hierachy -
concepts and technicque of responsibility budgeting - analviical
framawori for developing responsibility budgets “integraing

reszenﬁibility budgets inegrating responsibility budgeting with MBO
system.

ORGAMTZATIOMAL  GROWTH @ Responsibility centres and profit centres -
ldaentifisation and oreation of profit centes. Frofit centes a3 A4
control system - De centralisaltion and profit centres.

CONTROL TN SRECTIAL SECTORS @ Scrap contrel contrel of R & D project
contral Administrative cost controtl dudit efficiency audit internal

agdit govt. cost audit management audit.

financial reporting to management under conditions of price level
change objective and methodoliogy. )

i 26) BUSIMNESS LaW - 1%
DRIECT [VES -

To provide the student with the in depth knowledge of law governing the
corporate entity.
COMTENTS &
COpMPaNY AW

MO . OF SESZIONS 19
TNCOREOARATION OF COMPANTES @ treparation of memorandum of association
name of the co. its reglstration and procedured for changlng the name
articles of association, alternation of articles membarship of o,
contracts,desds,  invastments aped service of documents legal provisions
relationg to nelding companies orivate co. unlimited companies,
18SUE OF  CAPLYAL @ Drafting of prospectus registration of documents
~ommision and discount  on izsz=ure of capital 1szure of szhares and
debentures rights of share holders provisions relating to paymant of
dividend nayment of interest out of capital fixed assets.
RATSING  OF LLOANS @ Frovislons relating to debentures registration of

sharge inter co. borrowings

FPECORDS RETURN GCCOUNTS ANU MEETIMNG : Reglster of membes and debentures
wolders annual returns  and penalty For fallure to submit returnis

~19 -




meeting statutory annual general and extra ordiqary general d@eet1z§
quotum prexies.voting procedure. kinds of regalutloqs and regoﬁ 1n% !
minurtes bockes of accounts to ke kept aqd 1qspectlﬂn appointmen o]
auditers additing of cost accounts investigational powers of govt.
RUTE AC

MNO. OF SESSSIONS - 4 . Ciaation by
RESTRICETT MDD UNEALR ThADe PRACTICES ACT @ lnvestigahlon
EZ;;?;;ééivErggistratinn of agreements relating Fo FE%tPthiTE trade
practice gresumpbion as or public interest resdals prioe m§1ntenan§e
of fences and penaltiez under the act procedures to compiled with unfair
trade practices.

CUOMMENI'S o

1. practical applicaticons of the various provisions should be
emphaslizsed. ] ]
Z.  Imporktance case laws to be discussed particularly undar companlies
act.

7Y HOMEY AaMD CARL{ab MaRKETS
i. I[he indian financial =system . An mverview‘ Eubl%c ?wn&rship of
financial institutions investor protection participation in  corperate
managethen

%. Reserve bank of india andg tne regulation fo the money markKets
instruments of meonetary conitrol and their effectiveness.

3. Indgustrial finance role of investment trusts unit Erust ufgindia LiC
LGIC and nmaticnalized bankes autual funds operations of theze
inatituticns in the market advantages to samll investors.

4. Developement banks ihe rols of these institutions In mobilising
resources and in assisting Industry and agricdlture to a brief account
af the contributicon of =ach such instituticon during the past decade.

H) O ENTERMA M1oMAL RINANMCE

To understand the mechanics and application of international Financial
syatems.

FORE LGN EACHANGE RATES @ (No. ovb sessiona 9 03

Theories of exchange rates purchasing pows parlity theory _Demand supply
and elasticitiez in Foreligh exchage rate determination.Balance of
payments theory.Historical perspective on exchage rate.tiold standard
inte war dnstability.Bretton woods.fixed exchage rates fluctuating
exchage rates _Gae Ffor Tixed or flugtuating exchange rates. Teh

changing nature of world money.lhs rise of private world
money.kEurocurrencies_ burodollars,BEuropsan currecny unit LR, thier
mechancis and Impaclt. INternational caplital-flows and shocks

International debt problem its origin history and status international
liguidity and SDRS.

L+
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HaladCE OF PAYMENTS (Stroucture and equilibrium )
Halance paymentz definition.component of balacne Gf pavments Ccdrcent
aczeount, capital  asoocount  balance of  pavmenks models.tiasic calance
disagquilibrim n balance of payvments m2asures to correct disequilibrium
in balance of payvments. N

MECHANTLS OF FORETGN EXCHSNGE MaARKETS @ ”

contractksz., credits and documentation sale and purchase contracts risks
in  internaticonal transactions incoterma their importance and their
applicabilitv.Praymant under trade contracts documentary credits  types

of credits important creqgit dlayses procedure for ﬁstabllshing credits.
Documents In farelgn trade financial commercial tran tort insurance and
other documents arbitration and conciliation. J}

IHDTATS FORETOGH 1RADE — PROMOTLION aN0 CONTROL &
India’s econemy in globkal perspective _Indiaz;s e fernal debt export
promotion strategy and palicy_kxpord prometicn measures commercial

policy Nonrezident: inveztmenhs and accounts. s
The expart bkank of dndid - itz Functlon resources organization
management and current operation. W
Exporty credlit guarantes corporation(ECGEY — its  function, policy

management and current: operations il

Finangcing of foreidan tbrade. I'yvpes of credits,guarantess, bid bonds eto.
machanism of operations. 3

Foreign exchangs controls objectives exchage managenent and controls in
India. FERA and its important provisions. Lmport |[flexport policy and
procedureas,

297 EXTHER = PRODUCT/SERYICES MQNHGEWENT =
|
I
ORIECT IWE » th
1. To develop concepts, tools and technigues which could help students
Take decizions in product managemtn area and thus make them function
ef fectively. k;

HE THOLOLOGY =

. l. To make the course effectlive |, thiz course will: be split up In two
pats viz. f
1. ceoncpts tools and techniques. I

Z. seminar led by atudents on the basis of DPO]ELt work done By them in
product management area.

HaRT I s

1. #ole of product manaaement In marketing and itsinterface with othar
corpoarate functlons.,

2. MNavy product developmenE .
A, Brand decision and legal aszpects determining [brand and proudcts
decisions. i

4. Strategic portfolio analysis . |

5. Producst launch strategy.

“‘;Llf*'
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OR 29} MANAGEMENT aUDTT .

Expose students to following areas LR
OUperational Audit

Statutory audit

Social Audit

Cecision Audit

Finance audit

OR 29) a) HuMan RESOURCES PLANNING

COURSE CONTENT

UNIT |

The pre-requistes for manpower planning - Manpower Planning . gs  an

integrated part of husipess Plafning Y HR LYt .. danjbmed: st bk mofi L
ot ¢ ot S O W -fﬂreﬁhgffhﬁr - managerial staff, technical staff office

»SKilled and unskilled labour. Integrated Budast for fi&tpower rlanning,
system -an énalysis approach to manpower planning, system and analysis
approach te manpower managemrnet contralling manpower costs

Quantitative ang qualitativg APProaches to manpower eCoromy .,
Mathamatical mcdals for national manpower planning Demp graphic and
ecolégical models for staff structure Rplanning : Mathematicail modelsg
Tor staff structure avaluation ; management science sand manpoiwar
analysis Markoy chain models for manpowe system netwark models for
training .and  recruiting deci. to in manpower Planning @ stockastia
programming model for manpower planning a simulatic model to manpowar
planning.

OR b) HUMAN HESOURCE AUDTT

DRBJIECTIVE - Afuditing of Human Rzource for optimum- utiliratien andg
organ{zation profitability, growth and productivity.

Audits of Business Goals and plans

Audits of Business Assumptions

Audits of Business Persennel practices . -

Audits of Business human resource utilization

Audits of Busineszs productivity forms

Auditing ot Industrial Relation

Cozt involved

Compansation planning

Ll
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B I I . AT J_;m_,_?;‘_m
e O TR AT 1 I 7T AN YRR * I CORLI Y.
. U TV DA e . -
[ O R I SR ST

—10~



el
PR

t

29) FINANCIAL SERYICES

LEVEL OF KHOWLEDGE @ Detailed
FPeRT A

Leazing

Introduckion

Tax legal and Accounting fAspecta
Financial Evaluation : Leasnr and Leassee polnts of wview.
tualitative Fastors

Lease atructuring lease agraemsnt
funding leases

PART B . L

Merchant Banking

Managing of public Equity issue
Managing a4 Uabantorse Tssue
Mobilising Fixed Deposts
Arranging Anter-corporate Loans
FaRT G

other Financizl Services

Hire Furchage . :

Factoring

Consumer Finance

Portfolio Managemant

Assets credit

; 30 a) HMaERBRETING FINANCE

SALES KHEVENUE as am integral elements of cost investment framework by
roi manadqgement of slaes revarl s analysis of revenue (1%
products . Territarisas ~hantel customers ordersize eto.fnalysis of
marketing costs in terms of ‘enaineered costs.Capacity (Fixed} costs and
managed costs classification of marketing cosis by Function marketing
cost allocations angd its limitations for managerial decisions.

MERKET T MG IHYESTHENT @  Managemesnt of accounts recaivables and
inverntories oredit decisions and credit polloy zpecial promgtion  and

2 | |

marketing research expenditure its marketing investment and their
avaluation using the probability theory and declsiong tress evaluating
return on marketing investment developing and launching new products
ang the concept of investment in 1ife cycle of a product application of
def  ta evaluations of investment in  produck development marketing
product mix and linear programming.

~ 25~
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Policy decisions and marketing flnance prizing of jeint product =dEnd
application of linear Programming pricing of new products under rol
concept bayesian  desion Eheory and piicing government price control
dual pricing approaches of government bodies to development fair price
submiting tenders applications of daf technique.

Export Marketing and Finance financial incentives export costs and
export pricing export oredit tax ceorcezzions, .
Applicatian and forecasting techniques ko developing markgt{ng
budgeting developing sub-budgets by marketing sagments advertising
budget budgeting sales force efforts optimum level and allocation of
salling effort emong dealers developing compansation plans far sales
forca - budgeting samples . L
Warehousing decisions Transaction decisionsg delivery route deecisions
Cosk. ~analysis for switching avar from sole salling agency to direcrt
selling to trade channels ecenonics of direct roating by manufacturer.

- ot

30) b)- PERSOMNEL FINANCE o
Jobr evaluation. as. the baziz of wage ang salary adiimstration financial

--Amplication of wage terms negotiated with unions cost of living index

linked wages and itg implications payment of chmmniszion 'based;‘on
profits payment of bonus under banus agt - determlning optimal fringe
benefits  and salary executives in relations to profitabilitcy and size
of opeaerations of & company HBing DoE teghniaques developing
Superannuation benefit schemes and early voluntary benefit achemes
payment of salary free of tax compensation to forelgn technicians.

Cost analysis far areas such as labour and executives turnover. cost of,
trecruitmen training and development cost of employes banefit programs
Cost of commite management cost of srikes lockouts and gherags |

Human Ksources accounting - motvational accounting developing personnel
budget personnst cosEt audit. '

1
ELl) QUANTITATIvE MOLELS IN MaNaGERIAL AGCOUNTING .ANC FINANCE
OPERATIONG RESERRCH AFPLTICATIONS

CAST. ANALYSIS FOR BEROFIT PLANNING - '

Application of learning curve modelg to prefit mianning.welume cost
- dnalysis the multiple regression analysis apgroachy

borecasting and measuiring with correlation aAnelysis .

Frofit measurement through statistical correlatian,

capacity utilisation and contribution margin. 5
orportunity cost an application. of mathematical programming.
PROFIT ELANNIMNG AND BUDGE TTNG  » '
Eraeak Bven: analysis and linear programming, = |
‘Application of cyrvi Yinear breaak even analysis,
Frobabilities profit budgets . i

Cost volume profit analysis under conditions of uncertainty.
Budgering with retwork analvsis
FERT ¢ost.

COSTING aND FPRICIMNG - . -

Role of cost in pricing joint products . -

Multiple produyct costing aind multiple correlation dnalysis. _
Application of | g LS determine profitability of products  involwving
Joeint costy. '

,-zmlf,—
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?UST OF COmTROoL

ﬁvaluatlon of training CHDEN SR,
ﬁan?g?ment+accounting for research and developemen
Hpg.ylng linear programming to pay structure a
o_;l For human rescurces vttilisation )

OFTTONAL GROUP RERSONNEL )

247 HUMAN RESOURCES LEVELOREMENT
OBJECTIVES

"]" . 3 o -
he purpose of this CoUukroe to sxpose studentste the recent advanges in

human rescurcez develo - :
. = pament (HRDY and ; . .
inplement HKL mysteme in org. ( ) O train them ta design and

COURSE CONTENTS -

UNIT 1 2 INTRODUCGT TGN

ﬁOHCEDF SEOpS significance and HRD affor i TN}
compaqles.ln?&grateﬂ HRD svstem  in Indian corpﬂragz 5&é:or iggéiz
expaeriments in Indian companies

UNIT 2 : HUMAN RESOURCES FOLICY

Human resources planning reole analvsis and basizs for HERD staffing For

HEU resources for HRD activities foroulation of human resources policy
UNTI % HRD Mechanisms

performance appraisal potential appirdaisal career development
performance counselling training and development recruitment  and
csaelection.

UHIT 4 STRATEGIES FOR HRD

Individual learning group learning crganisational development

Transactional analvsis Beghaviourla modeling self directed learinging
Exeslusive development programmes training methods.

25) BEHAVIOURAL DYNAMICS TH ORGAENTZATIONS
CEJECT IVES -
To gain understanding of the impact of sociopﬁyc@alogical prgcesses on
individual and aroup vbegaviour in the grganisational context .
IMdividaul learning
Girogup leatrning
0. .
Transactional analysis
Echavioural modelling

sensitivelty training RET

U i is i THNOTAN INDUSTRIES
= mpawe planning practlfﬁa f” AN L s
E:il - ﬁ nznzgemeﬁt of compenszation Toar various employee 4aroup

A=) FRDUSTRLIAL HELATTUNS R RO PR T £ MAMAGE MENT

vit. changing
Inaustrial Felations  role of emplover employees and 4o
aspirations of WOk force.
rollective bargain%ng concl
valuntary arbitratl?n, .
strike lockout pgbltc utilitw
rple of trade unlons

liation adjudication

cervices



27) ORGANTLATLIONAL THEOREES STHUCT@HE # DEBIGH aanisation
OBJECVIYES @ To help the stydent in understanding the role ord

atructure in changing carporate environment.

SYLLARUS o
i i - te.
jeation structure and th91f 1mpac . .
ﬁzggzging rhe existing ordganisation structue and its effectiveness
determinents of atructurg _
structure technology eyl ronment
peonle relationship

28 J AUMLNIDTRATIVE /BLRSONNEL HRACT ICES

OEJECTIVE @ o acguant student with admipiztrative practices which

-

personnel managsrs often have to handle . .

CONTEMT : Office systmes and procedure facilities management §nd
techniques office costs reduction i wastage office layouts anq d&ﬂ}gﬁ
office of the future Security management zzliing of administrative
services quantitative and financial aspects of administration work
scopa design legal Framework and its implications.

29) EITHER - PRODULT /SERVICES MANAGEMENT

DEJECTIVE -
i. To develop concepts, tocis and technigues which could help students

take decizions in product mamagemtn area and thus make them function
effectivaly.

-
METHOLOLOQGY -

1. To make the course effective ., this course will be split up in  two

pats wiz.

1. concpts tools and techniques.

2. seminar led by students on the basis of project i
WOk
product management area. Pres done by them in

PART T :

1. role of product i i i i

L Role o fEnctioEsTanagement in marketing and its interface with other
2. Naw product development .

3. Brand decizion
decisions,

ﬁ- 3trategic portfoelic anaivsis
5. &roduct faunef stirategy.

and leaal asnects determining brand and proudcts

a

OR 29) MANAGEMENT AUDYL T

Expose students s f i
_ o1llao ; a2 -
Operational audit Ping areas

Statutoury Audir
socizl pudit
Decision Audit
Finance audit

,-QL(; —



Rl

A

&

OR 29) &) HUMAN RESOURCES PLANNING

COURSE CONTENT =

UHTT 1 f
The pre-requistes for manpower planning : Hanpower planning as  an
integrated part of business planhing setting manpower standard -
manpower forecasting for managerial staff, technical staff offige
,5Killed andg unskilled labour. [ntegrated Budget foF manpower planning,
sy;tem an analysis approacsh to manpowear planning, éystem and analysis
appreach to manpower managemnet controlling manpoweﬁ-cﬂstsﬂ

UNMIT TI

Guantitative and gqualitative approaches to manpowerieconomy.
Mathematical models for national manpower planning Oemo graphic and
ecological models for staff structure planning @  Mathematical meodels
faor staff satructure evaluation ; managsment sclence angd manpower
analysis 3 Markoy chain models for manpowe system retwork models  for
training and recruiting deci. to in manpower plarfning & stockastic
programming model for manpower planning & simulatic model to  manpower
planning. |
UR B HUMAN RESOURCE aULTTY l

OGEIECTIVE = Auditing of Human Rsource for ocptimum utilization and
organization profitability, growth and prodguctivicy i

audits of Business Goals and plans

audits of Buziness Assumpticons i
audits of Business personnel practices

audites of Rusiness human resource uwtilization
Audite of Business productivity forms
guditing of Tndustrial Relation

Cost involved

Compensation planning

i .
O 29) FINANCLIAL LLANNING AND CONTROL SFSTEHS
ok
- analysis of incremental ROL sensitivity

Financial geal setting

i lopi i ial - izational hierachy
analvsis - developlng financial goal? §1?ng organiza a Y
cgnczpts and technique of regpmn51b11it¥- budgeting @nalyt1?al
framework for developling responaibll%t¥ . budget;ﬁ 1nFigra;;g
responsiblility budgets inegrating responsibhility ﬁudgetlng with
system. o . . _
DEGHNIIRTIUN&L GROWTH = Responsibility centres and profit centres

Identification and craatlon ?f profit centes. PEDflt centes as 2
control system ~ De centralisatlon and profit centres. . s coient
EONTROR TH SEECTAL SECTORS - Scrap cmntfol coqtfal of Z't ipt@inal
montirol Administrative cost control Audlt Efflclehcy audl e

" . .
udit govt. cost audlit managament audit. . 1 o
iinanc?al reporting  tOo managemaent under ccnd1t1nqa of oprice level

change objactive andg methodology . ;
[

~29—




T2 FINaNCIAL BERVICES

LEVEL OF ENUKLEDGE & Letasled

FART &

Leasinog

introductron

Tax laaal and Accounting fopects

Financial Evaluation 3 Leanor and LeasEeg nownets aft view.
OQualitative Factors

Lease structuring less= aaresmart

funding leases

FART B
Merchant Bankino
Manasging of public Eouitv t=cu=
Mapnaoing a Debenture issue
Mobilisine Fixzed Leposts
Arranolna Inter—corporats loans
PART C
Other Firancial Servicecs
Hire Furchazse
Factoaring
Consunmer Finance
fortfolio Management
Ascets credit

I o) MaRWETING FINAKNCE

SELES REVENUE as an inteoral siemants of cost investment fram2work Dy
o1 manangmnent of =laws reEvenue amnalvelis of revenue b
producta. Territories chanrnel cuchkamere ardgergize etc.Rnaivsis of
merketing coste 1n terms of enoinsered costs.Capacity tFixed} cosis and
manaoed rcosts classzification of marketinog costs by function marketing
cost allocations amd its limitations for managerial decisions,

MaRKET 1MG INVEETMEAT : HMzpaoem=nt of accounts recei1vables and
inventories credit decisions and credit oolicv snecial  oromotion ard
marketicog rFEsearch espendiiure 1E3 aartetine  investment and their
evaluation u=ino the orobhability thesry and gecisions trees avaluating
return on marketing investment dzosloping amd launching new aoroducts
and the concept of irmvestoent in [1fe cwole of & groduct application of
gt to evaluaticorse  of investment 1n orodust develiooment marketino
peduct miw and linear groagramming. .
Folicy decizions  and macketino finance pricing of jolint pradoct and
acglicatiorn of linear prooaramming oelcing of new products under ol
conmcent bavesian desicn theors and oricing government  arice control
duzl pricinn aporoaches of acyvsenment bodize o develooment fair
submiting tzndere apclicstions of dof technigus.

Export Marketing &and finance financial incentives exoort cests
eyuort pric.na =xoort credit ftaw concessions.

orice

and



n

=Qpélicatiun and forecasting techmiaues  to developing market ingd

fudgstine developino sub-budoets by marketino  segments  advertis=ino

uudéut Eudgatinq sales force safforts ootimum level amd allocation  of

swlling e=ffort amono deslers developino compensation plans for sales
forga — budosbting samples.

N:*-hmu,xnu Adeci=ions Tramsaction decisions delivery route decisians

con znalysis  For switchina over from sole selling soency it direct
ﬂ1‘1nq tn frade channels economics of divect roating by manufacturer.

IEY Ly PERSOMMEL FINARNCE
Job wroluaiinn as e basis of waee and salary adminstration financial

imalicasion of wage terms neootiated with wnions cost of livino  1ndex
linkcd woo=ss and its implications payment of commission based on

prafiis naveent of bonus undsr bonus act - determining optimal Fringe
benavits sl malary executives i releations to profitabilaty and size
cf caeratiaons af & combpany Using CCF techrioues develooing

supsrannuation bernetit schemes and earlvy  voluwntary benefit schemes
pavitant of salary fre=z of tar compensation to foreign techrnicians,
Co=t mnalveis for areas sdoh as labouwr ang executives turnover. cost of
rocrbtdmeEnt teaining and development rest of emplovee benefit  programs
wns. of commite manapement cosi of srikes lockouts and gheraos,
v, T Freuprcegs sccounting — motvations]l accounting developing personnel
uensEt pEroonnsl cost zudit.

]

23 Mueoantitative teEchnioues i human resources management

Frimnciple of Indiviidual Did{ferences — Huantitstive Aocproaches

2 Measdroment of Individial LDiffevrences.

Chorscharistics af zscientific MEa=zuramert Technloues -
Certiabhillity, Validity and Standardizavion.

Tzt Construction Frocedores and Scalinmg Techrigues.

Adminietratation % Usage of Objective.

T=zzt for Measurirmg Actitude. Altitude. Intelligence Social Skills

B Uraativity. i

Husntitive Acsessment & Motivation & omorale.

heantivive Technious for personal fssessment — Factor Grnaslysisi —
fFraivaels of Varlance — Reore=sion.

foproaches o objectivity 1n Fersonal interview fAssessmeni.
dottipn Scoring Pattersn - usino test.

&EGPC“ irn Firal Evaluation -~ kweighted Scorecs.

cmioning poplication Elanks & Ferformance ﬁnmralsal Svstems
uewclmn1na oersana]l Information Systems.
Human Fegources Audit.

— 24



BETIONAL GROUE — OPERAT 1ONS
243 MATERIAL MANAGEMENT

Origin and EBaslc concent of moterials managemnt.
Feoflt centre conceot of material management
interorated concept of materials management
cTOREE MANAGEMENT =

pojectrve/types ete.

javout =vshtems

storaoe methudaf155u1rq£nreservatinn

stgrk watification etc.

FLUECHASE MOaNAGEMENT &

cnjectiveg!nrcfib concept/sfunctions ebtc/Ezaent1lals af pruchase
Furchass pullceafprncedurea stC.

puprchaze cvDlg.

make o buy decisions

INVETORY MANGGEMENT

computer applicatios io materials manacgemant
evaluating materials manacemart functions

Tyvpes of inveEntories

Needs of Inventory control

Factars influsnsing Invetorizs

E.0.0.. E.F.l.

o5y GUALITY MaNABEMERT
Total auality management (TGM Approach.
company Wide quality assurants and management ¢ gualiity planning
quality conformacng auality adherentS. guality assurance and
gualtty managemnt funciions.
control charts ang allied technigues i
Chncent Of guality and meaning of control. concepts invenlibility
af varaliation — chanre ans aezignable, causes pattern O fvariation.
princigle af raticnal subGrouning. Chebychetf s lamma a5 a2 basis
for thres sigma 1limiTs O cortroll charts.
pifferent tvoas of conktrol tharts.
b, 0. Oty Dty ®#7F apg u - & ciharts. cantrall chartls for inoividuals.
cloping cantrol charts, control charts for Eccentricitv.median
and mid-range charts and arewd control charts.
conceot and computation ot RroteEss capabililtwv abkd its camparisian
vitth desian spec1ficablipns. Ecornomica centring of process. =nan
nlian method. N

'3

| 3
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3! Accepting Sampling :
Basic omn sampling
Sampling inspection varsus hundred percent inpsetcion , hasic
concepts of attituted and variables sampling plams, OO curve
Procedures and Consumsrs ri1sk AL, REL. I, AOGK. and adl. ’
Samgling plan for attributes.
Zingle and double sampling, acceptance — rejection and
acceptance-rectification campling plans. Use of published sampling
plans for attributes : N
Is Z508, part T (19735, Dodge-Romig, Fhillips standard and
MIL STD 145e
4. Indusirial experimentations., rational oroblemns solving techninues
4.1 Logies of experimentations "
concepis of treatment, experimental units & reannn&ea, digirabilitiecs
cf & good desighn randomisation veclication and local comtrol.
4.2 Baris Ulesigns: :
completely randamise, Randomissd block., tatin sQuare, grace larin coure
and nosted desions.
e Life testing -
Estimation of average life— fiwxed and withouot replacement case for
negative sxponetial fsilure mode. .

. Reability and related studies :

Concepts band commpuitations  for reliability., maintaimnability and
availability on sy=tess with indepedent gart

7. Management and organising or quality s u .

Denavioural sspects of guzlity contol workings on guality circles ang
their sutces 1n indian indu=stries. Guoality ceo=t, | guality policy
objective=s, imvitition of leaderehic in ouality.

286y PROJUCTIOM FLANMMING % CONMTROL SYSTEM

1. Bole of productinon ﬁlanﬁing L ocontrel 1n different manufaacturing
svstemns- meaning of FFPE and - its object:ves,  functions of PFC
estimating.

2. FPlant layoui determination- chbisctives., faxctors, affecting lavout
ootimisaion, use of travel chard. uss 0f computer models liks CRAFT,

3. Documernts used in Froguctiom Flanning % Contrel -~ Need for
documentation. sffective use of documents, KEMBAN systems o _
4. Role of computer im procuaction olanning and control - optimisation

packages.

=7.) COMFUTER FROGRAMMIMNG % LANGUAGCES
OBJECTIVES :

To preogbarse sStudenis desirous of computer careers by  introducing
advanced features of camputer languagas,

- writing % testing programs on computer.

-




Z8) COMPUTER SCIENCE
To be renmed as information technology

OSJECTIVES 1 .
o help students sppreciate intricacies 0¥ compdter Hardwaser an

saftiare.

-Understanding fundamentals of data base management.

2%y EITHER ~ PRODUCT/SERVICES MANAGEMENT @

OBJECTIVE ¢ . _
1. To develop concepts, tools and techniaues which could help students
take decisipne in product managemtn area and thus make them function

effectively.

METHODM.OGY 2
1. To make the course effective , this course will be split up in  two
pats wiz.
1. concpts tonls and technigues.
Z. seminar led by students ot the basis of project work done by them in
product management area. ¥
-
FART I =

1. Role of product management in marketing and its intertace with other
corporate functions,

2. New product development.

3. PBrand decision and legal aspects determining brand and proudcois
decisions.

4. Strategic pgortfolio apalvysis .

5. Product launch strategy.

OR 2%) MANAGBEMENT AUDIT

Eupose students to fellowing aress :-
Bparaticnal Audit

Statutory AHudit

Social Audit

Decicion Audit

Finance aAudit

Y,

OR 29) a) HUMAN RESOURCES FLANNING
COURSE CDONTENT ;:

LMNIT I

The pre-reguistes for manpowsr glarnning ¢ Manpower planning as  an
inteorated part of business plamrning setting manpower standard

MENpower  forecasting for managerial staff, technical csta+t :

. ) office
ssrllled and unskilled labour., Integrated Budget for manpower planning,

system an analysis approach to manpower planning, system ang analysis
approach Lo manpower managemnet contralling manpower costs.



-
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UNIT 12

Guantitative angd aualitative agproaches +p
Hathemgtical models for national manpowars planning Demo  graphic nd
8cological models fgr 2taff s4tructure Blanning i Natﬁematicél mndzl
for staFf structure  svaluation P management sciénce and man uweﬁ
ana}y§ls ;i Markay chain models for marpowe system network mndmlﬁp for
training ana reECruiting deci. to in manpower rlarning & Et;CHaStiE

LR ] in

Manpower Bconamy.

U by HUMAN RESOURCE ALDIT

ORJECTIVE P Audiiing of Human Reouree for optimum: vtilizatiss  and
organization Frovitability, growth and Produstivity.

dudits of Business Gozls and plans

Audits of Business Assumntions

ALdits of Business persornel pBracticas

Aedits of Bucimess human resogrce Ltilization

Audits of Businecss Productivity forms

Auditing af Industrial Relaticn

Cost involved

Compensation planning

L OR 29) FINANCIAL PLANNING AND CONTROL SYSTEMS
Financial goal setting - @naiysis of incremental EOI seEnsitivity
analysis - developing financial goszis alang organizational hisrachy -
concepts  and  technique of  responsibility  budgeting - analytical
framewory = Far developing responsibil ity budgets integraing
responsibility budgets ineorating responsibility budgeting with  MEBD
svstem.

ORGANIZATIOMAL GROWTH : Responsibility centres and profit centres -
Identification a&ard creation of profit centes. Frofit centes as &
control system — De centralisation and orofit centres. _
CONTROL I GPECIGL BECTORI : Sieran contrel control of R &I B InFDJEEt
control Administrative cost control Audit efficiency  audit  internal
L ‘t. cost audit menagemesnt audit. ‘
i;nLEC?ZIt reporting to mgnagement vnder conditiorns of price level

changa objestive and methodolagy.

29) FIMNANCIAL SERVICES

s LEVEL OF KNOWLEDGE @ Detailed

"BART A

Leasing

Introduection g N
T legal and Accounting ASPRCTS B _—
%?ianc?al Evaluation : Leasar and Lesecsee points of v
Aualitative Fackors )

Lease siructuring leass= aaresmant

funding leases

~23 -



FART B

Merchant Eanking

Managing of public Eguity iscue
Maneging a Debenture issue
Mohilising Fixed Deposts
Arranging Inter-corporate loans
FART C

Other Financial Services

Hire Purchase

Factoring

Consumer Financea

Fortfolio Management

fissets oredit

T oal MARKETING FINANCE

SALES REVEMUE as an integral elements of cost investment framework by
roi mamagement of slaes revenue analysis ot FEVERUE by
proaducts. Territories chammel cuastomers ordersize eic.fAnalysis of
marketing costs in tarms of enginesred cocts.Capacity (Fixed! costs and
managed co%tis classification of marketing costs by funhciion marketing
cost allocations and its limitations for managerial decisions.
MARKETING INVESTMENT : Management of acceounts irecelivables and
inventories credit decisions and credit policy special promection  and
marketing re<earch euspenditure its market:inn investment and their
evaluation using the orobability theory and decisions trees evaluating
return on marketing investmeni developing and launching new products
and the cencent of investment in life cycle of a product aoplication of
def to evaluations of investment in product  development marteting
product miw and linear pogramming.
Folicy derisions and marketing fimance pricing of joint proaduct  and
application of linear pragramming pricing of new products under roi
concept ?ayeaian desion theory and Ericing government price contrnol
dual pricing approaches of government bodies to development fair price
submiting tenders applications of dcf technique, ‘
Export Margeting and finance firarcial ircentives
ExpTvt iflcxng export credit tax roncescions,

ica ; .
Gtaeting  devaloning  subebuduere by roelong CSSICRING  marketing

- ; \ ] ing segments  advertisi
budget hudgetving =ales torce e7forts optimum level znd allncatiééslgi

Warehousing decisivns Transaction decicsi
Enstl anslysis fgor switching ocver f
321lling to trade cthanneles peogne

export rcosts  and

i cn51deliyery Poute decisionos
e rom fcle selling agency to  direct
1= of divect roating by manufacturer,

v
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Second Year — Fourth Semestar.

FOURTH SEMESTER CORE COURSES (INTERNAL ASSESEMENT?

12, BUSINESS FOLICY (CASES & FROJECTS

ORJECTIVES :

To use cse studies on & Cross functional Basis.
Ty understand the dynamices of Growth

Chang= and Jurn Ar anc for

To apply Extsting Models

Decisiwn Making

Corporation Planning

%3. ETHICS IN BUSINESS

Evolutian of thought of Ethics in Business - cul ture and Ethics-
Averview of walue systes, Attitudes, Beliefs Lite Patterns— Social and
Ecoromic MValues and Responsibilities, Trnateeship Manapement— Bandhian
Philosophy of wealth mgt., Ethire and Indian Managemant, Bagic -
Framework of Normative Ethics, '

r
r_‘
OETIONAL GROUF - MARKETING

4. INTERNATIONAL MARKETING

Finalcial transactions betwesn exporter and importer oper account
n/F, D/6. tetters of rradit etc.- Erchange contre requlations regarding
axport ang fareign exchange expenditure on  export  promotion, Frea—
shipment and Post-shipment finance from hanks - gpolicies of ECGED.

Berision &nd nesd to enter 1nto Tntarnaticnal Marketing Organisation
problms - Intarnational Maristino environment. Trhetitutions in  the
world economy., GATT/UNCTAS - Trade groups different countries — Legal
envimanment af Internatimnal Marketing- political Ary Leanmaen s - -
Cultural environment Sooneomic anvironment - India's trade relationa
with athe countt ies - sovernment asststance for srport.

35, ETHER — [NTERNATIJINAL BUSINESS
ORIECTIVES : To familarise the students with key variables which apply:
£ successfully conoucting. -

ETRUCTURE : &Structure of irternational busipess — their Mmission B
values, Ciffersnce beitwsen MNE & (nternational companies— Starting of
resources in internatiaonal  cpmpanies, Research  and development,

Marketing strategies in Internatioanl businegss
Dealing with economic and practical strecss



-
T

o~

e N THITH

or 35 ENVIRONMENTAL MET. q
|

A} Environment protection, conservation. Freservation and izvelopment,
b} behavioural dimensiocns aof Snvironment mg k. i

g

€) The specific areas to bve studies include, inte?nalia.

Environmental pollution- Noise, 3ir and water. 8|

d? Social forestry — iscues concerning deforestation and aficrsstation.
g} environmental Law/lLegal aspects ang conztitutionsl Lrovisions
availatle for pressrving the envipronment. N

ENVIROMENT MET, ¥

Bignificance of envircnment Managnement — Brode outline ot national
envitronment - policy Befinition @f Ervironment with Larticular
reference to mgi. Environmental issues relavant  teo Indiz. Present

status of of Enviironment maragement.

OF 353. MANAGEMENT OF CO-OPERATIVE

OBJECTIVE : To acquaint the students with protlewms . and practice of co-
operative mgt. imn cenfirmily with co-oparative prionciple % law.

-
1. Historical persopective of co-operative movemtn., Differ=nt type of
co~operative credit consumars, AGHD  processing, tood orocessing.
Industrial & Housing ete,
Commonality of approach  in respect .of  corporate ¥ ciyesubg etc.
Commonality of approach in recpect of torporate % corporate sectors &
specific prohklems related ko Co—oparatives,

bR 35. enterprensurship mgt,

aobjective : To equip the participants with the =kills of development
and managing an enterorise in different enviromrment.

BYLLABUS !

1. Concept of Enterprencurszhip and emergence of senia@rprensurial classs

Theorias of enterpreneurship., Characteri1stics jof Bhteraransurial

leadership, risk takino. dicision taking and business planninag.

2. Analysls of buniss opportunities Eovironmental gscapning, secoral

studies. process nf generating businsss ideas, screening and s=lection.
b

. taechnty economic feasibility ctudies Development detailed piroject

report for implementsatian.

4. Training for enterprensurship development. -

S.Enterpranesurial behaviour, techno eCconomics innavation and

enterpreneurship, S0C10 psychological factors intluencing

enterprenurship development. i

A
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Fa. FINANTIAL SERVICELS
A MARKETING AND PRUMOTION -1% SESYT0ONS
Marketing
1. The destinvtive features af the tinanCiel Service LAcus - Fenm =
marke2flng nerspective.
Z. Lompetitiom, the environment, relevant legislakiorn ffect ot
demograprics, conmsuUerism, CONMJoneEns ofT “hsngs | A FyrnEgic
implicstion, 1mpact of technolegy on $he fm Rl ¥l R HOmE e,
3. Customer behaviowr &ind markset coomentstion, conSiamse 96 o osnd
attitudes, types of market sagrentation, imol.Tations of o, Shzation,

FROMOT 1O

1} Advertising and communication - afvartising channgels, or .7 fiors and
persanal selling.

2, Background of Todavy = afdvertising- Roles of fdvertiziing  cesartising
spitral,

J. Target marketing - positioning - segmentation.

4. Markating services - intangibkility - parishaoility - T1itTerence
between prducts and services: 4:
S. different institoticns and seevices - financial s L= muhl oo
issugs -~ credit cards— ATH - personal ised Rarhing interna w2l ve-sus

domesys o,

2. ©anaging the advertising - advertising AZency- Jroan -iag= foll
service Advertisina agency.

B} FORTFOLID MANAGEMENT (LMEDRY OF 1IVERGIF ICATION

A1 PURTFOLIO MAMAGEMENT ( (THEDEY UF DIVERSIFITATION:

FOETFOLIM MGY., 1M THEDEY

Misd  arel Feturn ~teturs and rizk foc a sirnle =ecurit. risk  and
return for 3 poertfolio of  scooritios - Frinciplezs o Farfolio
construction—  random wall thasry ann stock Roice - fthe £...kal dssat

=
prifncing madel - syvostematic  ams Ur=,stemat:ic Ricsk LTtvigient
divers ficatimnm
7
-

FORTFOLIMN mMHal Y15

Scoos - mariowvite thory - Effirc1ert frontise - Sharpe Ids=a._ - Indan,
Travnor Indes - It Ustration.

FORTFOLIO MET. - SOME FRACTICAL ASFECTS.
Timing of investmernt decisions - 1nvestment techniooes an: - ~4jrudss  —
blug chips and growth ctocks - oErzonal - tnvestment - it reference—

peErScnal portfolic strategy- imstitutional aorbfolio mogb, - sommercial
bant & L1fe,

f~£g€rf—
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FORTFDLIO SELECTION AMD INTERNAT IONAL DIVERSIFICATION

Scope -  types  of investars - finding cut - o+ Rate- eafficient
frontier ang Portfolin selection - bBortrowing and lending factor ang
efficient frontior '

TECHNIQUES OF PORTFOLIO REVISION

Scope - formula plans — constant FUpee value- conctant ratio- variable
ratio- rupees cost averaging. '

FLEXIBLE MODELON INDIYIDUAL o

Faortfolio nix and AN Lptional portfolio qi.
b)Y INVESTHMENT AMNSLYELS

I
NATURE AND SUOPE OF INVESTMENT MGT, f .
what is investmeot” finarcial and BLOMDMic meaning .of investment -
investment, gambling and speculation - why investmenis are important—

features. of an investment Brogramme,

INVESTMENT OBJECTIVE ARD RISKS

buhjective ef investment - forms of investment - risks of instment.

“ EVALUATING RETURN AND RISk ¥
Rl
wiat is  return 7 arithmetic average returneversus  geometric average
return - expected rato of  return- risk — types of risk - beta
coefficent, ’

1
suggestions and Buidelinmes for effective investment o+ # Slccessful
investor -~ stepz to bocome a present investor for cerporate securites -
measure Tor promoiing h=althy sustainey deveicprment of the investment

Market.

INVESTMENT ENRICHMENT

37 ) SFECTIAL STUDIES/DEVELOFPMENT (IN MARCET ING) (FROJECT)

OFTIOMNAL GRIIUE — FINANCE J

Z4. DEVELOPMENT BAMEING

i&u The concept of Jdevelopment banicing as distinguished from :nmmerc:a;
banking =svoluatisn of development hanking and grcwth.and structuﬂek_n
develnﬁment banking instituticns in Ind%a. Role of dEfelupment b%n.lng
tnstitutions in formulation of appropriate action oriented grag e amnme

t0 achieve national development objsctives.

~43- ?



?. Appraisal for term lending consideration ot wvatious aspects of
project aoppraisal wiz. demand and market analysis, tecnnical aspeECcCcts,
finpapcial aspects

. Development of backwsrd asread ., warious financi1al incentives
available for =etting up oT 1ndustries in backward areas and concept of
growht centres.

4, Fersopective plznning in development banks.
TEACHIMG METHODOLOGY z Lectures and jroun assignments.
TE) EITHER - INTERMNATIONAL BUSINESS

ORJECTIVES : To familarise the students with kesy variablas which apply
to successfully conducting.

STRUCTURE : BStructure af 1nternational business —  the:ir missions %
values., di1fference betweern MNG & intarnational companies — starting of
pESoUrCes in anternational companies . Research and  development.
Marketing strategises in internationsl business.

OF 353. EMVIRONMENTAL MGT.

&>

2} Efvironment Frotection, conservation, Preervation and development

o) Behaviouwral dimensions of Environment Mot.

r; The speci1fic areas to be studies include, inter—-alia.

d} Sorial forestray - 1ssues concerning dedorestation an afforestation.

EMVTIRONMERNT MGT.

Bignificence of environment mgt. — Breoad outlinmeg, Mational environment
= Folicy definition of envairanment with poartizular reference to mgt.
Eavironment issues ~elavant to India.

Present status of Environment mgt.

Major is=ues, scope o1 efdvironmant mot. Role functiokn of thHe goerament
as a4 plavmaing

OR 35) MANAGEMENT OF CO-OFERATIVE

OBJECTIVE ¢ To acoguaint khe students with problems and practic of o
cperative mgt. in confirmity wWlth co-operative principle % Law.

o

1. Historical perspective of co-operstive movement diffe

_ rent tvpes of
co—operative credit consumer, Y

ALre procgssing, food grocessing.

2} Functions of co-ocperative

Through co-cperative credit structure ang

; , other insti i
financing agencies, Role of REI NARARD IDEI = tnstitutions.

—MHo—
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R X5 ENTERPRENMELRSHIF MANAGEMENT |

articipants with the akills deverlopmant and
N

JECTIVE : To equip the pé b ]
Einaqing in enterprise in different environments.

SYLLABUS =

|
1} concepts of eﬁte¢npeneur5hip artdd emergenaei fnterq?e?eu;i:;;rziﬁgi:
Theories snterprenership . charecter§h1p. EHEEE?.%HEUEIH Soid R

risk taking, decistion taking and DUE1¢EEE plannlng. e ilin

2. Techno economic feasibility stucies Laveloping detallies
report for 1melemsntatlion. y

H
L3
i

project

2. Training for enterprereurship development.

G
i

34, FINANCIAL BERVICEE

')1 A} MARKETING AND FROMOTION - ;
MARKETING 1 1

1} The distinvtive features of the financial services indusiry ferom 2
marketing perspective. i
2. Cugtomor behavour and market segmentation, consumer beRaviour and
attitudes, types of market segemetation.
Z. Urganisation strocturse arcourd kev makets, |, tranch  loeostion  and
distiributian.
4. Froduct developmzni and pricing.

+
FROMDTIGON =

1. Advertising communication -~ savertising channele,
prRrsonal selling.

Z. Background of Todav's advertisin
spiral.
f. T:Pqittmarkating - Fositioncing - senmEntatlnqi
. arketing esarvites - imtan ibility— i chab i
i.hi.:u=_~i;-.-uur_-mzra Produacts omg gervicas.ﬁ 7 Y PEPlEhFhllhty )

promatians ang

@ - role of advertiging, didvrrtising

Differenca

OR 353 ENVIRONMENTAL MGT

1
1. Enviremnet erotection,
Z) Bahavioupersi dimernsigns
3. Fhe Shecific arcac L=
PFollutign- Naizse, Aip .
4. Bocial tarestry —
=« Globais internatico

Cﬂnservatinn. Fresarvatic
of environment mg L. 4
e studies include. ; ¥ ]

= o intap-
and watep ' realia.
issies concenning deforestati
nai environmantg i istues, i1

N develcpment.,

eEnviranmental
on and affnﬂestatiﬂn.

!
i
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ENUIHDNHENT MANBGMENT
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Rroce Vil h

iNdustg g hmusmng atc, !
H

T tymac
”~~59551nq,

CC‘ TH HCH El.l L t l ' 1= " L F B : F = 1] ‘i'_ri L) 1; =) ] l;l:” o
. ﬁE\_ — S0 ] E‘.t - t :

Ur 3=, ENTERPRENEUHEHTP HQNRBEMENT
DBJEETIVE : T 2qUip  the FParticipane W1t the s - g o

devalap:nq and MBnaoing agn Enterprice 1n ditfference
env1rnnment5.

2YLLABRUS t 17 Concent of Hnterpwenauvship and =1z Ee
athrprenuEhial tlags: Thaorias, éﬂtEFDFEﬁEUFShiD. Charar =ristics,
wHtEPpFEhEuﬂlal Ieadershia1 ISk taking, decison taliing  ar TUE e
" lanning.,

2. Aralysie of buniesc SPOGrtunities CAVIFDMmata | SCSMAMLITY.

= Technn BLonomy o feasihllity Studies developran+ deta. oprojet

ceport fope Implementatior, ’
1. Training far erterprenagrsh g developmernt,

346) FINAND T AL, BERVILES
Al MARYFETING AND FROMOT I0ON

MERKET | NG =

1} The distinvtive featy

warieticg perspective,

Z. Customer. B=haviour and market

attituedes, tyoes of market segmentstion, i
) A omfe

“«  DOrgsnisation structure  arauno iev marhe €,

Jistribotion,

Ay Feoduct development ana or1Cnyg, -

res of the finamcial Services inmdust. . from

. ] oL - and
SECTERTARION. comsLmer benﬂ..?ur H__n
implicesions af sy vkation.
bramch  Igo-.ion and

N 47t
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FROMDTION =

1. Advertising and communicationm - advertising channels, aromotions

and personal selling. - F
2. Background of Todays Advertising — Role of Agvertising, Advertising
spiral. '
%. Target Marketing ~ positioning—segmentation. ]
4. Marketing cervites — Inksngibility - Perishabiflity - Diffarence

gatws=en mMroducts and services.
B} PORTFOLIN MAMAGBEMTN AMD INVEESTHENT HMANAGREMENT

EORTFOLIC HMANAGEMENT IN THEORY

Risk and return —return and risk for.a single security- risk and return
for a securities - grincples aof portfolio cﬂnstﬂuﬁtinn —random walk
theory and stock prices—the caoltal Asset Fricing madel- systematic  as
Unsystematic risk )

h
I
FORTOLIC AMNALYSIS L
|

I
Seopa -~ Markovits theory — Efficient frontier — Sharpe idea - index,
Travnor Index—-Illustratiaon. '

FORTFOLIO MAMAGEMTN -~ SOME FRACTICAL ASFECTS ‘
i

Timing of investment decisions— investment techriguss attitudes — blue

thips and growth stocks— personal investment — Risk preference-Fersonal

FPortfolio strategy Institutional FPortfolio management — Commercial Bank

% Insurance company — Investment trusts— Development Hanks.

-

FORTFOLIO SELECTION AND INTERNATIOMAL DIVERSIFICATION

a
Scope-Types of Investors—finding Lut-off Rate-Efficent frontier and
Fortfolio selecticn —Borrowino lending dactor and eftficient frontier.

f

TECHNIQUES OF FORTFILID REVISION |§

Seppe -~ Formulation plaps— constant Runee value-— Const Ration— Variable
FRation— Rupee Co=t averaging. i
FLEXIBLE MODEL OnN THNDIVIDUAL. !

4

FPartfolio mixg and an optimal Faortfolio mixd.

by INVESTMEMT AMALYETZ




.

NATURE AND SEDFE OF INVESTMENT MANAGEMENT
kKhat 1s investment 7 Financisl and economic Measing ot
investiment-Investment, BGambling snd Soeculation-Why investmerntis-—and
tmportant - Festures of an Investment Pragramme — Invesiment Management

ramework — Hostorical Development of Investment Management.
INVESTMENT UDJELTIVES AND RISKES

Objectives of Investment — Forms of Investment — Risks of Invesiment
EVALUATING RETURN AND KRIEE

What it return 7 Aritheseti1e Averaogs Return versus  gzornebric Average
Raturn—Expected Rate »f return~Risk and the Risk -
Return - Trade off — Measuring Rist - Types of Risk— Beta coefficient.

INVESTMENT ENRICHMEMT

Suggestions and Duidelines for effective Investiment for a sucgessful
Investor-Steps  to becoms a presen investor for corporate securities -
Measure for promsting healthy sstained development of  the investment
market -Suggestions foir building an ocptimal Fortfolio mix _ &ualities
for sucrcessful  investor— Guldelinss for Basic Investmant and Fixed

. . r
Omvestment —equity Investment —-Gensral GBuidelines. '

-
A7) SPECIAL STUDENTE/DEVELUOFMENTS (IN FINANCE) (FROJECT)

ORTIONAL GROUP - FERSDMNEL
24 DRGANISATIONMAL DEVELOFMEMNT 1

OBJECTIVE : Development effective organissation through Proper
understanding ot oraanisational Dynamics.

SYLLARUS : Organisat:ional Diagnoas:s - Mathodoly to sssess the stated
gxisting organisation,

Drgani=atiaonal climate - oulture.

Organisatiocnal tranzformation

The role of seasitivity trailning, trangsctional analysis, and grid
training in organistationsl devalopment.

I5) ETHER — INTERMNATIDOMAL BUSIMESL

ORJECTIVE : Ta famiiarise *he students with kay wvariables whcih
apply to successfully conductiing.

—~H M —
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K

EITUETURE K Structure of Intsrnational business - their missions &

’ Les, lefewgnce betwsen MRE % Intarnatichsl Companies — SItapting gf

Pesources 1n  internativnal companies . Rasearch and daxelupmént
= 1 v

Marketing Stratecies inm Inter | i
et fternational business Dealing with &o i =
practical stress - Legal issues. ) T renemas and

S ENVIROMMENTAL MANAGEMENT

a Environment Protection, conservation, Fressrvation and Ds srniopmant

b} Bebavioural gimensions of Envircnmant Managyzmart, - o

£} The speacific areas to be studies include, inmter—-alig,
Environmental popullation — Moise, &ir and Wster.

d). Soc1al forestryv-issuss concerning, dumping, disposail afforestation.

ENVIROMMENT MANGGEMENT

Signiticance of Envirtnment mandagement— Hroad oukline ot mational
environment — Policy definition of =snvironment  with aarticular
reference to mgkh. Environmental igsues relavant to  India. Majoe
lzsues, scape of environment mgi. Role and function of the Sovaearnment
&% a planning, arganising. -

OR I35} MANAGEMENT OF CO-OFERATIVE

UBJECTIVE : To acquaint the students with pratlems and pracy.-ing o co-
operative mgt. in confirmity with co—-operative prifncipal & @z,

a) Historical perspective of co—apsrative govemsnit differs=nt tvpes of
co-operative credit consamers, Agro processing,  Tood Aratessing,
industrial housing =tc.

Function of co-operative : Throwoh co-operative credit s=truccure and
other instituticns, fincancing agenciss. role of RBI nMaBARD I0BI.

ORrR Z3)} ENTERFPREMEURSHIF MAMAGEMENT

OBJEAZTIVE = #Twe equip the participants with the =kills of development
and managing an enterprise in different environmant.

SYLLABUS

1) Concept of enterprensurschip and emergece of enterprenewrial class;
Theaories of =nterprenzurshio. Charactzristics of entecorenewrship.

2. fnalysis of business gpportunitiss Environmental scanning. sectoral
studies, process of nenerating businsss idea,

3. Techno =copomic feasibility studies development detailsd project
regart Tor implementation.

4. Taraining for entercresneurship develoomznt.

341 FIMANTIAL SERVICES

S o



=) MARKETING AND FROMOTION

MARKETING 3

1. The oistinvtive features of the fircncial services 1o -
marketing percpective. h -
2. Arganiszation structure areound ey markets,. barancro HE
distribution.

G« Product developmant and pricing.

ob

1. Advertising and commumicatineg — adwertising  ~hanrnels,
ard persanal selling. ) . .

e Background of Today's Adverbisino - HBole ot &dv

Advertising Sprial.

3. Target marketing - positioning- segmenitations.

4. Marketing services— intangibility - Eerishability differs.
products and services.

Sy Creative = tlient BHrief- Advertising ressarch -
Fusitioning.

21 CORTFOLID MANASEMTN AND INVESTHENT
2} FORTFOLIO TC  MAHNAGEMTN f THEGRDY OF DIVERSIFICATION )

FORTFOLIO MANAGEMEMNT 1N THEROY
Rist and return — Return and Risk for 53 single SECUFL Ly
return for & portfolie of S2curitiss - orinciples o
construction - Random Walk Fheory and stochk pricss - The o
pricing Model - Eystematic and Unsystimatiac Riok
FORTFOLIO aMALYSIS

Scope - Harkgvitz~effit15nt Frontior- Enarpe Idial —-In-
indew - IMiustration.

FORTFOLLO 70 MANAGEMENT - SOME PRACTICAL ASFECTS

Fiming of investment Cecizione - Investment Technigques and At
Blue Chips andg Growth Stocks - FErsoral fnvestment - Risk F

fror =

.lar, arred

cungmt lons

- g .

- kbetween

Fagsoarch

“.sk  amp

artolin
Acsoat

Traynor

I Tl -
CEfereance-

Fersonal fortfol oo Btrategy, institutionat Forsfolic Nar ayemin -

Commarcisal Bank & Lifm Insurancs COoOMGany.
PORTFOL IO BELECTION &ND INVTERNAT I Ore DIVERSIFICATION
SLnpE - 1ypes of Investors - Finding Cut—off Rate Efficians;

g Pertfolic Selection - Borrowing and Lending Factor asnd
Trastier - Internations Deversitiration.

“rontige

cffigiantg
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TECHNIOUES OF FORTFOLID REVISION

Scope - Formula Flans - constant Rupee Yalue - ¢constant Ration -

Varizblzs ratig.
FLEXIFELE MODEL OM INDIVTIDUAL
Fortfolio Mix and an SBptimal Fortfolioc Mix.

b} INVESTMENT ANALYSIS

MATURE AND BSCOFE OF INVESTHMENT MANAGEMENT

i
What is Investment?y Financial amd Eesonomic Meaning of Investment -
investment, Gambling and spaculation - why investmerts are important -

Features of an inveztment programme— Investmen: mgt. framewgrk,

INVESTMENT OBJECTIVES AND BIGkE 1

what is FReturn 7 arithmetisc Avzrage Return versys ecmetis  Average

Return - Euperted Rate of Return - Risi and the risk-Retyrn -
off~ Measuring Risk - Types Of Rigk- Eeta Coefficient.

l INVESTMENT ENRICHMENT

Trade

Suggestions ang Cuidelines fop effective Investment for & surressful
Investor— Steps o become & present ipvestor far corporate securities -
Measure for cromoting healthy sustained development of the investment

market

37) BFECIAL STUDIES/DEVEL OFMENTS (IN FERSDNNE!L ) {FROJECT:
ODPTIONAL SROUF - OFERATIONS -

34) PROJELCT MANAGEMTN

1. Total Aroject mgt- conceot, relaticnaship Wwith other function

and

other organisationg, S¥rganising fopr project Mabagene tr- matriw

arganisatiaon,

gg?. Frojeact 1dentificatimn T ostouting foe project ideas and promoters,

identification of ihvestment cpgartunitics,

I+ locational Decisions - Ob jectives, Tactors affecting tocation,
concegt of lndustrially Backward Araad, Ircentivas avallakle fop
2HRropriate location, .

4, Froget Appraisal - Market Apprical, Demang Estidation andg

Forecasting Technicatl ABDraisal - Raw materials - technolaogy
Product mix—-plans Capacity.

4] —
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33) ETHER — INTERNATIONSAL BIZIMESS

OBJECTIVE : To familarise the studentz with key wariables wheih
apply to success=fully conducting.

STRUCTURE .: Structurse of Inaternational business -~ their missions %
values, Difference cetween MG & International comnanises — Starting of
raSOutrCces 1m international conpanies . Rezearcn and development,

Marketing Strategiesz in Intermational busingss Dealing with eonomic andg
pracktical stress - Legal issues.

TSI ENVIRONMENTAL MEMNAGTMENT

a) Environment Frotection, conservation, Fressrvation and Development.

b} Behavioural dimensichs of Environment Management.

£l The speacific areas to be studies incluods, inter-alia.
Envitronmental popullation - Noiss, Air and Water.

d} Scocial forsstry—issUes conEernlng, duppinn, dizposal atforestation.

ENYIROMMENT MANASEMENT

Zignificance of Enviconment management= Broad ouklinge of national
environment ~ Palicy definmition of environment  with particular
reference to mgh. Environmental issues relavant to India. Maior
issues, scops of #nvirchiment mogt. Role and function af thez government
as a planning, grganising.

OR 35) MAMAGEMENT OF CO-OPERATIVE

CRJECTIVE : To acquaint the students wiih problems and practicing o co~
operative mgt. in contirmity with co-operative prircipal & law.

a) Historical perspective of co—operative movement different types of
co—gperative oradit CORSUMEES, AQro  processini, food processing,
1Rcustrial housing 2%c.

Function of co—operatlive ihroucsh co-opetrative credit structure  and
gther 1nstitutions., Fingancing ansncies, trole of BRI NAEARD IDEBI.

OB ¥5) ENTERCSENEURSHLE MAMNAGEFRMNY

OBRJFACTIVE : tVo =yuip the participants with the skills af development

= L

ang mahaging an enterorisa 10 g1ffterent envivronment,

SYLLABLUY : . .
it Concept of snterprensurship and energec: of entsrprensurial  class;

Thegries of anterprensursnio. Characteristics of anterprﬁnEUFEhip.
2. Bnalysis of business ppportunlties Environmantal scanninga gectoral
=tudies, process of generating business ides.

iy
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3. Tschno Economic feasibility studies develooment detai:erd project
report for 1molemsntation. j
4. Taraining for snteroransurehip development. E

6 FINANCLIAL SERVICES

TAY FMARKETINE AND PROMDT 3N

MARKET ING : : 1

I. The distinviive featureos of the fTimancial services indusiiry from &
marketing perspective. .

2. Drganisation structure areoound ey markets, bsranch tecation  and
distribution.

5. Propduct develspment and pricing. :

i. Advertising and communication = advertising channels, promotions
and perzonal selling.,

2. Fackground of Teday's Advertising - Role of Acvertising -
Advertising Sprisl.

Fo Target marketing - Foslticning— segmentations, !

4. Marketing services— Intangibility - Perishability differcnce betwsen
products and services.

=, Creative = «lient EBErief- Advertising research - Fesearch
positimning.

B} PCRTFOLID MANAGEMTN anND TNYESTMENT

a1 PﬁRTFDLIﬂ TO  MANAGEMTN ( THEGROY OF DIVERSTFICATIONT
. r - .

’ PORTFLLIO MANASEMENT IN THERQY |
Ri=k'and return — FReturn and Hisic far a zingle securitv. Risk and
Feturn  for a partfolio of securities - principles oo portolig

constiuction - Random Wallk theory and stock prices — The cas-ital Assatl
Fricing Modei - Svstamatic anhd Unsystimaliac Righ !
PORTFOLIO ANALYSIS i
' Scopg ~ Markovitz-=fficient Frontier— Sharpe’Idiat =irdiy, Trayror
index - lllustration. t

FORTFOLIO TO MANAGEMENT — SOME PRACTICAL ASFECTS:!

Fiming of investment® Decisions - Investment Tethniguss and Ariitudes -
Elue Bhins and Growth Stochs - Fersomal Investment - Rigk Firefereance—
Fersonal Fortfolion Strategy. Inztituticnal FPorsfolino Manageatn -~
commercial Bank % Lifs insuranca COMS ANy .
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FORTFOLINO SFLECTION AND INVTERNAT IONAL CIVERaIFICATION
Scope - Types of Ipvestors — Finging Cut-off Rate £++i1c:: . Ffantior
aind portfolio Sslestion - EQrrowing and Letndirng Fazttor = “fricient
Trontier - Imtermationes Deversification.
TEOHMIWVUES OF FORTFOLIG FEVISION
Scop2 - Formuls pians - constant Nuoees Yalus -~ Corre A tion
Variable rari..
FLEXIBELE MODEL OM IMOTVIDLSL !
Fortfolio Miv and an Dptima: ort Sl ag Mi, ' '
b)Y INVESTMEN| pnaLY™ o :

MATUREL 4D SUCFE OF INVES: MEMT MaNeGEMENT ) )

What 15 Investment? Firancia: ol Boconamic Meanimg gf 4 astmeet o
Investment, Gambling ane speculztion - why irvestrerts ard .. orbtant -
Features of an investment RPEGECAmne— IaveEsiment mGt, frafes o

INYESTMENT GRBICCTIVES ank LISK
What 1o keturn ™ arithmet)sc Avarage S@turn versus Lo Tt E Averans |
Return - Expected Rate oF Return - Risl and the «1ai-—fat. . - Tradeds
-

Dff- Measuring Risl - Typws of Nisl- Zeta Coaffroient.
IMVESTHENT SNRTCHMENT
Suguestions and Gu.delines for eifective Inveswment for- . TuCesscsTul
Tihvestor- Steps to pecome AoareseEal Investior for corpoarate e bk les =
Measura for aramoting nealthy szu: tained develapment wt bng YRS TMEnE
mzirkat
7)Y ZFERIAL STHDIES/DEVELCFMEMTE (1N FEREOMNPEL Y {(FROCJECT!

DR TIOM&L GROGE - CrERATIONS
341 FROJTLD MANAREMENT
i. Total praject mot- content, relationaszhis wrth othee - --biorn and

cther arganis-tions, Grasnisine for prolect T TN fiatrd s
crganisation.

£y Projeact identification - Srouting Tor project idess .an- Lremoters,
identificat:on of rvestment enpartunities. ’

3y Locational Decisions - Ubjectrves, factors atfect . incation,
concept of Irdustrially Backwars Aresad, lncentivee & :iabie  fope
ApErIprlate location.

4, Frojct Appraigal - Market Anorieal, Demand Ezt: . Limn ey g
Ferecasting Techricai avpraisal -~ Faw materials - technolon

araduct mis—piant Capacity.,

>
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33) ETHER - INTERNATIONSAL. RISIMNESS §

i
OBJECTIVE = To famiiarise the students with key wvariables whcih
epply to successfully conducting. _

Ly
S5TRUCTURE Structure of Internaticral businegss (- their missions &
valpes. Differsencs betwssn MME L International companies — Starting of
resogurces  1n interrationsl cemoanies . Resesrch and  development,
Marketing Strategiss in Intsrraticnal business Doaling with sonomic and
practical siress - Leagsl issues. !

25 ENVIRONMENTAL MANAGEMENT

al Environment Frotection, conservation, Freservation and Davelopment.
bE: Bshavioural dimensions of Eavironment Manaogement.
c! The speacific areas o be studies include, inter-alia.

Environmerntal poplllation — Noise, #Aier and Watewr.
g} Social forestry-lszues concerning, dumping, dispozal afforestation,
B
'
Signiticancse of Envirgnment managemnent- Broad owtline of naticonal
enviranmant — Folicy detinition of environment with particular
reference to mgt. Ervironmental ssues  relavant to India. Major
issites, scope nf @nvironment mgt. Fole and function of the government
as a planning, grganisanyg.

ENVIRGNMENT MAMNAGEMENT

i

OR 35) MANAGEMENT DF CO-OPERATIVE o

HBJECTIVE @ To acavaint the students with problems arnd practicing o co—
operative mgt. in confiemity wilh co-operative principal % law.

a) Historical perspective of co-pperative movementidifferent types of
co-operative rcredit consumsrs, Agro  processing,, food processing,
industrial housing eic. T

]
Function of co-operative : Through co-operative cradit struciure’ and
pther instituticnms, fincancimo agencies, role of RBI NMABARD IDBI.

OR 35) ENTERPRENEUREBRIF MARAGEMENT E

OBJEACTIVE : tTm sguip the participants with the skills of development
and manzging an enterprise in different environment.

SYLLARUIS 3 .

11 Concept of enterpreneurship and emergece of 2nterprsneurial  classs
Theories of enterpreneurship,. Characteristics of enterprenearship.

Z. Analysis of business opportuniti=zs Environmental scanning. sectoral

studies, process of genstating business idea, i
. <

-

3. Techns economic feasibility studies development detailed groject
repourt Tor implamentation. f
4, Taraining Tor enterprensurship developmant. 1

Y |
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Ig) FINANCIAL SERVICES
A) FMARKETING AMD FPROMOTION

MOARKETING ¥

&

1, The distinstive t=zatures of the financial services industry from =
marketing cerspective.

Z. DOrganisation ssructure argound ey markets, baranch location  and
distribution.

3. Product development and pricing.

i. tdvertisipg and commanicatian - advertising channels, pramctions
and pearsaonal selling.

2. Rackground of Today's advartising - fRole of pdvertising -
gdvertising Sprial.

I. Target marketing - cosirtioning— sepmentations.

4., Marbketing SEIrVIUEE™ Intangibility = perishability difierence between
products and SErVICES.

= Creative — client Brief- Advertising rezsearch - FReszarch
positiaming.

R} FORTEOLIO MANABEMTN AND TMVESTMENT
a) PORTFOLIO TO TANAGEMTHN | THEQRDY 0OF BIVERSIFICATION

PORTEOLID MANAGEMENT IN THERDY
Fiisk apg return — Return and Risb for a single security. Risk and
return  forr & 2 porstolio of cacuraities - principles  of oortolio
comstruction — Random Walk theory antd stock prices - The capitsl Assat
pricing Mogel - Systematic snd Umsvskimatiac Risk

FORTFDL1D ANALYSIS
Scope - Markovitz-efficient Frontier— Sharpe Idial —Indix. Traynor
index — Illustration.

FORTFOLIC TO MANABEMENT — SOME FREACTICAL ASFEETS
Fiming of investment Decisinns - lnyestment Technigues and Attitudes =
Blus Chips and Grow:ih Etocks — Fersonal Investment - Risk Frefereance-
Fersonal Fortfolioo Strategy. institutional Porifolio Managemin =
coammetrcial Bank % -ife Insurance cOmMpany.

FOETFOLIO SELECTINN AhD INYTERMATIORAL LIYERSIFICATION
Bcope - Tvpes of Investors - Fimndirg Cub—off Rate Efficient Frontier

and nocr-tfolia Szlection - Barrow:ng and tending Factor and Efficient
frontier — Internations Devarsificat:on.

~C s

A



TFTECHNIGUES OF FORTFOLID BEVISION

Scope - Farmala plans - constant Rupes Value 3 constant fation -
Variable ratic. .

FLEXIBLLE MODEL ON TNDIVIDUAL

Fartfolio iy ang an Oeiiamal Portiolic Mix,

b) INVESTMEMT AMALYSIS
NoTURE AND SCOPE OF INVESTHMEMT MANAGEMENT
What is lnvestmept? Finarmcial and Economic Mzsrino of Investment -
Investmant, Bamcling and speculation — why inveztmerts are important -
Features of an investment proagramme— Investment agi. framework.

IMVESTHMENT DBIECTIVES ARD FIGK J
What is rReturn 7 arithmetiac Aversae Seturn versus geometic  Averags
feturn - &sopected K2t of Return —~ Risk and the 1sk-Return - Trade
off— Moastring Risk — Types of Risk— Bata Cueffisient.

I
INVESTMENT ENRICHMENT i
sugnestions and Guidelines faor sffective Investment for & sucoessful
Investor— Steps te becoms a present investor for corporate securities -
Measure for promoting healthy sustained develupmﬁht of th=  investmant
|

market I

z7) SFECIAL STUDIES/DEVELDFMENMTS (IN FERSONNEL} {(FROJECT)
OPTIONAL GROUF — JOFERATIONS

Z4) PROJECT MAMAGEMTN

1. Total project mgt— —oncept, relationeship with other function  and

other organisations, organising for  project managemnstn— matrix
arganisaiicn.

>, Projeact identification — secauting for praject [ideas antd  promobers,
identification of investment opoortanities.

I, Locational Decisions -~ Ubjectives, factors |1 afftecting location,
concept of Industriaily Barkward Arsad, Incentives available for
appiopriate location. i

4. Frojct Apprsisal - Markst Gppriss&l, Demand Estimation and
Forecasting technical appraisal - Faw materials - [technolagy

product mix-plant capacity. ]
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