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FIRS!' YE,\R - I SEME~7BR

1) PIUNCIPi.L OF ~tM-<;"G;':hENT

OBJEc:I'IVE Understanding the b~sic c~ncept of management
techniques with refrfince to the £unct~on management.

Project hssi9nm~nt, presentation.
essesem-ont.

contine::>us
I

Defining cl~ary the scope and view of the peper is important.
1. Managerial function and activities of ~nagement
2. Concept and practice.
3. ;"pplic~tiDn of: the practice to all functional areas.
4. M~nagcmcnt concept and practices and its application to India.
5. M~nag~mcnt as a profession.
6. Evnluc,t.i.:m <:'1;dmc:n;;.gement th:::.ughts.

2) FINANCIAL ACCOUNTING

LJ:;VEL OF lG.'iOWLITlGE : BASIC

1)

£l 2.
3 •
4.
5.

6.
7.

Financiel hccDuntlng - Scope and Importance.
GnAP. conventions and concepts.
Balance sheets and rGl~ted Concepts.
pr~fit ~nd L~ss ~ccounts and relevent concepts.
hccount~ng muchanics , Busic rGcords - UndGIs~~nd~ng or
tr~nsuction and rel~tcd documents - process leading to
pr"'p"ration ::>ftrial bC'.lanc;:l.and Financ~al statements.
Revenuo rGcogn~s~ti~n and m~asurement _ Revenue vis Capital
(Recoipts and Exp,",nditures) i
Accounting methods ..eush, .;'ecural,hybrid.

3) COST ACCOUNTlNG
I

SPEC!LlSED ""'EhS OF ;"CCOUNl'ING .> F~nilnCG, C~5t and manegerial
hCC~llnting :...:lims2.nd objective of cost and m<:meg"rial accounts as
a part ~f manilgen~nt ~nformation system.

COST CLASSIFIChTION _ The elem~nts or cost - Direct Material
Direct labour, Dir~ct expenses; OVGrheads. c~st Bchav~~ur other
methods :IfclassificC\tion to suit tae requirements manQgenlent.

FACTORY ORGANISA~ION in conjuction with costing Systom
Organisation of C:lst aCC:lunts works depart~nt.

--5--
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ACCOUNTI~G OF COSTS

MATERIAL Purchasing procedures ; Organisation
atores records methods of valuing material issues
control procedures.

of stores,
inventory

LABOUR
remuneration
of differant
preparation
, abour.

Engagement, Time keeping and Time Booking of
factors influscing the wage ssttlements - Trstement

items included in the compensation package for labour
of wn£8 sheet and payment of wagss-Accounting for

4) INDIAN ECO~O~Y
OBJECTIVE To -Pam;1i rise tne students .with

er.onomic variables that influenCes
the defferent
Indian Economy.

TOPICS N<:tionc,l Incoma, savings and investment
Poverty, unemployement, Oevelopement & Planning.
Population and Agriculture Rural developement.
Industrial Labour
Bc.nKing trondc
Roln oj' ~Q:-,~Y
Inflation,Monetary policy,Fiscal Policy objective &
Trer.ds,

00( stc,res,
j rwel'1~ory

5' Ci"'''~S!lTIC'~ALrEuo"T0""_'rt!AE")~i'i'''- I ,~J_~"j';":',"\':'r.-l1:-:'B, ••eo~'\g 'l.,,?l l1I1'..\lISOQ\(I"9 of

""O-tlj?c_trv~,:": .:_:~: :'rr:d.rd:i~1:n'9 ~1'frt1trla:ge~r!ir ~rO!!\fiftn:~'t,l,!l&6_;"'trrr&M'Qfl
c. '.,,_,o,<..1w ,',0 ""uhd",htilnding"of 's'e'if.'&~:O:r.hEir."'''':'''''''~1<: , '" ,'"
l$y11'abits':''''-'' Thu Indi '!iriua'l'ipe'i'sOrlaVit'i-pers'onft'l'i'i"{'- '}(nd-;.~rb~h~~;otry:.
p~(Sonality-structure ability and emotion-personality and
enyironment~p9rccption, learning, intereet, attitudes and
y~~ues,motives;fr~strations and conflict - Adjustment. adapt ion and
1_~~J~,r~:,i.~nof, pcr8onal].,'!:Y";,' !'1~na,?~me~~,.gt"f~e,7?<.::_?ne'.J:,~1"',rJPPJlN,!?-:
e) STATISTICSFCRi.tANA(iEMENt.""b.'''''I~i!1f1u'!o"':;;fl<" 1(l~l ••n "cor'l~,~.

'-,';!','.
...•. '

1:::'li;"sic stat:j s't'i cal" c~nce'pts'';' r ,,~',!l"-~ "'~e,,.-':.n.;.,''t.. ' , .. "1"'''''- ",~.;~::l'lE'''''''''~''P.'1':-,n .•.•~.
2. Summari8ati9':\,'of'date;' ,-- ~. ,,", .' '.", ',.1',,1, .J€' ....'~.'<:.r's"'"',r'

_ FrcQue-ncy!dis.tributi,on~: .,
_ Measures: of cnntral tendency
- Fle1at ive "di sP.$,rs i0,:\. sKowness

3. Elementa'ry' protiabi 1i ty' theory:_ Relativo:'frC'quoncy <lp'proa'ch'" ;.-;'j,r'!h.~' ~')l';Cl ::.b~w;r ,,'"
Axiomatic appro~ch
Subjective prob~bility
marginal & conditionnl probability
!ndependence/Depondenco of events
Buyer's 'Theorem
Chcbyse 1eff' G L£l11r~"

4., E1emant'?ry.S t:::,? ta:•.'jcal -pi st r,ibut.1,?..n~:.'t ,":-';';",'1,"1' ,
'_ BinomH1L,.POlt>,,;o,n, hypergeomatnc".'. ..., .."'~

,

•••$,.,,0" ,

"', "" ... "

~ "f ".' .'<)'.''''':' . b'qE'C:,~ >,;',-',,",$
.,.. '.'.b,~,'" ,,,,,'"~--c'tht.,_.'
~' . 1 : ~r~--' ,1",' "-;,-:,r"'~i'\(."!~'tf'~.,,! ~,~n"""',,,,"r-

',:' 't.. :\,',~ <l"l:'ll; on-ti~~'-$"''',~\1r,)a~,a
,<> •• ","~"l, -nT.",rl!h~. ,,"':,.:[.,,608 1,.':1

___.•.•,,.,,..••"",.,,-.-,..-c'",R ""c=,~&•••_",,,,.-." ~~ <If!,. ,~,C>!">,.c~"~

~/~\ '",,'1':': ~,','
;>a-~:H",'" It::,--',,~.'
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._1 ...•-- .•.••..'. __,=, _' _,



'" .

•.~• 7) BUSINESS LAW - I
OBJECTIVE

CONTENTS

: To Expose the students to the objects and broad
frame work of legislative, enactments within whichbusiness o~erateB. L
a) Indian Contract Act
,b) S.!lle of Goods Act ,
c) Negotiable Instument Act
d) Salient Features of Companie~ Act.
e) Restrictive and unfaired Trade Practices

( instead of monopaliciea And restictive tradeprectices)
8) INTRODUCTION TO COMPUTERS ( INCLUDING LANGUAGES )

1) Introduction to com~uter terminology
2) Centralised data processing system

Hardware Ty~es of Hardware configuration peripheral
etc.

,

"
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FIRST YEAR-SECOND SEMESTER

11) BUSINESS ENVIRONMENT
d t" b,,~,n,ssscene & factors & trendsOBJECTIVE: To understan ,,£I ua •••

stretagic policy formualtion
TOPICS Social Political Issues

Ecological Issues
Business ethics
Social responsibilities
Energy Managements
Industrial Units, Joint ventures
Technology,transfers multinational corporation
Administrative pricing

, Business resources
~conomics trends

foe

control-steps in
system-computer

activity planning- :
for decisions-relevant

12) MANAGEMNET ACCOUTING
COST AND MANAGEMENT ACCOUNTS as tools for Control and decisions
distinction between methods and techniques.
Cost Behaviour and Classification to suit Decision making process. ~
MANAGERIAL COSTING- Classification of costs into fixed and variable ~
costs-cont~ibution-sales ration,break-even point.Graphical
representation-application of marginal posting in decision making.
BUDGETORY CONTROL-Definition of budgetary control and a budget
forecasting-preparation of budgets-relationship between corporate
planning and budgets-budget period-key factors-functional budgets
and maste~ budgets-ope~ation of budgeto~y control system-flexible
budgetory control-continous budgeting-t~ends in budgeting.
STANDARD COSTING-Definition of standa~d cost-general p~inciples of
setting standards-material,labou~ and overhead costs-the standa~d

hou~-variance analysis-calculation of material,labour and overhead
var'ances-~easons for va~iance-interp~etation and remedial action-treatment of variances in cost ~ccounts.
PROFITABILITY-The key facto~-level of
contribution and key factor relationshipcosts for decisions.
SEGMENT PERFOMANCE- Cent~alisation and de-centralisation_
responsibility centres-divisions-approaches to evaluating
perfomance (return on investment ~esidual incomeanalysis. segment margin
Transfer and product pricing.
ACcounting systems for management planning and
designing cost and management accountingapplication.

- 8-
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13) OPERATIONS RESEARCH

,
1. Introauctian to or.: Concepts,genesis,application potEintia1 to
divere8 prqblems in ,business & industry.sco~e an~ limitations.
2. Assignment problem: (AP) Concepts formul~ion of model hungarian
method of soluation maximi_sationjrrlinimisation' balanced/unbalanced
prohtbitad assignments problems.' - . '.. ,
3. Tr.nsportation problem(TP) :concePtsformuletion of model
soluation procedures for ifs and ,optimality check
balanced/unbalanced maximization/minimization-casas of degeneracy-
prohibited routing problems post-optional sensitivity analysis.
4. Linear programming(LPj Concepts formulation~of models;
divers problems . Graphical explanation of~' solution

Maximisation/Minimisation Simpl~x Algorithm USa of
slack/surplus/artificial variables big m methods/ two phase
method _ interpritation of tho optimal t~bles ( unique optimum ,
multiple optimum, unboundness, infeasibility and redundancy
problems.5. Digital Simulations Concept - areas of application random
,digits ~nd method of generatimg probability distributions
application to problems in Queueing, inventory new product,
profitabirity meintainanca etc. ,}
14) MARKETING MANAGEMENT

could help
compactive

"OSJECTIVES1. To familiarised student to the basic concept and
making processes involved in marketing management.
2. To develope the analatical skill of students which

them to evolve corporation marketing strategy 'in e.

decision

environment. This course aims
considering markeing mgt. as an

at highlighting the
integral part of the

importance of
corporate mgt.

CONTENTS I.1. Introduction to marketing concept, its relevent in India,
marke~ing mix, marketing structures and systems.
2. Marketing information systsm ,:
3. Marketing ree-search ,'~,.".. ."4, Marketing f'lanning ~ ..h
5, New products developements and managElm~nt
6. Prici;,gpolocies, structures and metho ~. I

7. Performance and control - marketing eud t

15) FINANCIAL MANAGEMENT "

flowcashDiscounted
1. FINANCIAL OBJECTIVES ~.he ROI concept in financial planning &

control2. CAPITAL EXPENDITURE PROJECTS
technique and its applications.3. Conc~t of company's cost capital and its,apl11cation capital
budgating di~cussion
4. Basic Valuation Concepts5. Inflation and its impact on corporata fin~~ce.

"

•
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16) HUMAN RESOURCES MANAGEMENT
(Personnel management industrial relations)
OBJECTIVES :._ understanding ad personnel pol''ici-es, and ,practices

for effective ut.'ili'sation of human resources'. "
SYLLABUS : 1. Personnal Management -: -lots scopes. relatlonshlp

with other social science ~ inter-decpl1narlly approaCh .
2. Organ;sat; on of personna 1 func;:t io,:s, - Personna1 depar~ment.1t~
crganisation,policies,responClbyl1tlElS and pl~e 11'1 th~
organisation3.Introduction to humer: resource Developement. •
4.Labour LQW and practlces. . ,cyjectives Broad understanding of P011C186 procedures re-
non~mana9ment for effective utilisation of Human ResourceS.
17) TAXATION ; DIRECT AND INDIRECT TAXES
08JECTIVESCreating awareneos of the existing Tax laws in Indian viz.

Income tax, Sales Tax,excise duty.

CONTENTS
1. No emphasis on case Laws
2. Definations can be covered up wherever possible under

differant heads of income.
3. Teachining methodology will be lectures and examples.
4. Provision with respect to the assessment year in fource in the

year in which it is thought.

18) RESEARCH MET~06bLOGY
1) Relevance and Scope of Research in management.
2) Steps involved in the raaseerch process.
3) Identification of rese~rch problem.
4) Identification anG Types of research variables
5) Resea,ch Design.
5) Research report writing.
7) Computer aided Research Methodolo~y.

19) PRODUCTION MANAGEMENT

1ayouts , types
1ayouts, grou;:J
of optimising

scope. interface with
marketing, Finance,

aodnature
1i ke

1) The production function
order functional areas
Personnal,materials.
2) Types of production systems ~ job, batch and flow systems,

8ssemb 1Y 1ines, Process plants, intermi ttant and cant inuous
product ion.
3) Elel,l'3ntoryknowladgiO!of manufactring pr:=esses Assembly,

Fabrication, forming and heat treatment, welding, machining and
similar processes.
4) Plants Layouts - Objectives, symtoms of poor

of 1ayouts - funct iana 1, 1ine and stat ic product
layouts, factors influencing layouts, techniques
laycuta.
5) Materials Handling - objectives, principals and methods of

efficiant handling, introGuction to material handling equipment.s.

--------~-
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20} ORGANISATIONAL BEHAVIOUR

OBJECTIVE ~ Improving organisational
understanding .f group dynamics, team
process of organisational change.

I:
effectiveness through
development and the

SYLLABUS Group Behav;ryur in the organisational environment _
defining environment - organisation structure, the Organisation as
~ ~tructural ~roup - team devalopement - formal and informal group

individual mctives and groujJ goal role concept, roal
dyanamics leajershi~and su~ervision, leadership styles and
effgctivgness- cammmunication in groups, structured situations
Organisational ~tructure and human behaviour -.Management sources,
uses and applications of power - Group - Dynamics - Organisationalchenge.

"

I
I

"

-11-
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SECOND YEAR - THIRD SEMESTER

21) MANAGEMENT INFORMATION SYSTEM ..
a> Structured systems Analysis & Design.
b> Toola & techQuies. ~
c> Documentation.
d> Detailed SAO procedure
e> Design ad commercial systems ~

22) PRODUCTI~ITY TECHNIQUES.

•

OARSIRI and
and process

1> Concept o~ productivity - application in manufacturing and service
industries, application in different functional areas.)
2> Measurement of productivity - partial ,_Multi factor and Total Factor
MOdels, sumath's Total productivity model. Sink:s multifactor model.
Productivity centre models.
3> Approach to productivity Improvement - Classic IlO approach, modern
TQC approach. Sumath's 5 pronged approach - product based, technology
based ,technology based ,people based, material based and task based
techn iques.
4) Value Analysis and value engineering Job plan
implementation phases, practical application for product
development and cost reduction.
S> Learning curves The concept of learning curve jts
,:,"pplicability, barries to its application, quantitative estimat'ion
lmpllcatlon of the learning curve, practical application in industry":

B> Job Evaluation - objectives add f. .
point rating, factor compani~n nee or Job.e~alu~tlon techniques-I
systems. Relation between job eval~at~Ob cdlassl~lcatlon and rankin~

lon an ratlonal wage structure. '
23> DECISION SCIENCE

explanatory variables

1. Decision making undersituations. certainty, risk
i.1 Decis~on tree for decision making.l.~8ayeSlan approach in decision making
1.4 ~reakeven analysis under uncertainty.
. nvestment analysis under uncertainty
(e.g. Hertz and h,ller model)

2. Co~etitive strategies
;Nov1,~gle equation models with one and two
4 '~ r7greSslon analysis.
. Statlstlcal forecasting techniques.

Md under uncertainty

plus

-1'2--
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OPTIONAL GROUP - MARKETING .' ,24} ADVERTISING AND SALES PROMOTION MANAGEMENT j

OBJECTIVES ;

communication

them to
promotion

advertising
conceptual

of
Che

."
copy

Brand

1. To expose students to the principles and practices
and sales promotion and sales promotion and develop
abilities in this functional area of marketing.'
2. To develop the skills of the students which will help
prepare effectively for a carrer in the adversing and sales
function of any company or in the advertsing agency.
1. communication process - communication models for rural
and urban communication.
2. Advertising - organisational structure of advertising agency
its functions. Evaluation of agency functioning.
3. Advertising objectives with specific reference to DAGMAR,
objectives and consumer attitudes and mark structures.
4. Brand position and brand image strategy development.
5. Persuasion and attitudinal change through appropriate
deve lopment. I ~

6. Copy decision creation and media research. '~
25) MARKETING RESEARCH

~ OBJECTIVES ;

withmilking

classroom teaching.
,

through

"iJ
techniquesto concepts and

ass; gnments.
at the end.

1. Use of MR as an effective tool in marketing decision
empahsis on MR concepts.
CONTENTS :
1. Fitting MR into marketing frame work.
2. What is MR and is not MR.
3. Designing problems and structure of survey.
4. Primary data/secondary data collection.
METHODOLOGY :
1. Introduct ion
2. Projects and
3. Presentation

4. Continous evaluation based on projects,IJ assignments and term
examination.

26) CONSUMER/INDUSTRIAL BUYER BEHAVIOUR

OBJECTIVIES :
1. To understand and analyse psychological aspects of consumer decision
making processess including the industrial buying behaviour.
CONTENTS.
1. Introduction why consumer behaviour including economics of
consumer behaviour ? !
2. Social psyChology and its impact on marketing.
3. Influence on consumer behaviour, environmental and individual
determinats ; organisational influence.
4. Models and theories of consumer behaviour.
5. Consumerism in India.
METHODOLOGY :
Teaching/case study/presentation/projects.

:J
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27 a) RETAIL MANAGEMENT
COURSE CONTENTS :
1. Place of Relating in the marketing Mix
2. Trends in retailing
3. Retail Economics4. Retail Merchandising and shop displays
5. Retail Advertising and sales promotions
6. Managing people at work - Recruitment and moitvation
1. Communication and customer relations
27) b) SOCIAL MARKETING
OBJECTIVES;1. Sensitising the participants to
a) ThO!! social ;ssuelOl in India and
b) The dynamics of marketing these social issues.
CONTENTS :
1. Rational of social issues on the Indian context.
2. Attitude formation and change.
3. Marketing of family planning.
4. Marketing of liberacy ,health management.
5. Small savings, afforestation.
28) SALES AND DISTRIBUTION MANAGEMENT
OBJECTIVE OF THE COURSE:

To develop the conceptual plans of students in the
also make them acquanted with the latest developments in
subject is being divided into two parts, part will
MANAGEMENT and part two on DISTRIBUTION MANAGEMENT.
number of sessions required is 30.
CONTENTS :1. Sales organisation and its evolution job and
mangagement in organisations.

subject
subject.
be on

hole

•.<

"dTO"
SALE

sales

2. The selling -f"r,,.;Lin,," T-.I,o ;IHPO' ta"ca
arTY;ronment.•se 11ing serv ices ,serv ices as
products-selling process.
28) b)DISTRIBUTI0N MANAGEMENT

of sell ing in contcFnl'oray
oppo ••eo t.o",,,1i illgof tang;,

of
,ed

Road

Techniques of modern physical distribution mangement logistics
mangement Distribution as a service function measuring
distribution~Distribution Budgeting and control systems Oistribution
Budget as a basis for management control~ key Rations -Standard costs
and control of key activities Desingning a distribution system.
Road transport Freight rate structure and suitability for movement
goods -Operation of a Road Transport organisation Route planning
vechicle scheduling for optimal results productivity studies for
Transport operatons.Rail Transport - Freight rate structure container service Door delivery
and pick up service marketing of Rail transport services. Transporting
by Air ,air cargo tariff structure cost benefit analysis ~ Air cargo
Tariff structure cost benefit analysis air freight Handling by INdain
Airlines system improvement.



this course will bo split " io two
I -~

basis of project""work done by them io

f

interface with other

brand and proudcts

~)
its,,
I,determining

METHODOLOGY
1. To make th course effective,
pats viz.
1. c~ncpts tools and techniques.
2. seminar led by students on the
product management area.
PART I :
1. Role of product management in marketing and
corporate functions.
2. New product development.
3. Brand decision and legal aspects
decisions.
4. Strategic portfolio analysis
5. Product launch strategy.
OR 29) MANAGEMENT AUDIT
Expose students to following areas '-
Operational Audit
statutory Audit
Social Audit
Decision Audit
Finance Audit
OR 29) a) HUMAN RESOURC65 PLANNING
COURSE CONTENT :

,
I
I

UNIT I
The pre~requistes for manpower planning: Manpower planning as an
integrated part of business planning setting ,manpower standard
manpower forecasting for managerial staff, technical staff office
,skilled and unskilled labour. Integrated Budget for manpower planning,
system an analysis approach to manpower planning; system and analysis
approach to manpower managemnet controlling manpower costs.
UNIT II
Quantitative and qualitative approaches to manpower economy.
Mathematical models for national manpower planning Demo graphic and

ecological
for staff
analysis ,
for training
programming
planning.

models for staff structure planning ;1 Mathematical models
structure evalu~tion ; management science and manpower
Markoy chain models for manpowe system network models
and recruiting deci. to in manpower planning A stockastic
model for manpower planning A simulatic model to manpower

':,

..._.



project
internal

sensitivity
hierachy
analytical
integraing'
with MBO'"

'JR b) HUMAN RESOURCE AUDIT

OBJECTIVE Auditing of Human Rsource for optimum uti1iz~tion and
organization profitability, growth and productivity.
Audits of Business Goals and plans
Aud its of Busi ness Assumpt ions
Audits of Business personnel practices
Audits of Business human resource utilization
Audits of Business productivity forms
Auditing of Industrial Relation
Cost involved
Compensation planning

OR 29) FINANCIAL PLANNING AND CONTROL SYSTEMS

Financial goal setting - Analysis of incremental ROI
analysis - developing financial goals along organizational
concepts and technique of responsibility budgeting
framework for developing responsibility budgets
responsibility budgets inegrating responsibility budgeting
system.
nt1'lMIJ711ILnlllllflROWTH : Rs!';ponsibilitycentres and profit centres
Identification and creation of profit centes. Profit centes as a
control system - De centralisation and profit centres,
CONTROL IN SPECIAL SECTORS : Scr~ control control of R&D
control Administrative cost control Audit efficiency audit
audit govt, cost audit m~nagement audit,
financial reporting to mall:)gcn.CI.t.,,,,rlarconditions of price 1evel
chango oh.ie"L1v.,""n] ",,'t.l,n<!nlogy.

29) FINANCIAL SERVICES

LEVEL OF KNOWLEDGE Detailed
PART A
Leasing
Introduct ion
Tax legal and Accounting Aspects
Financial Evaluation: Laasor and Leassee points of view.
Qualitative Factors
Lease structuring lease agreement
funding leases
PART B
Merchant Banking
Managing of public Equity issue
Managing a Debenture issue
Mobilising Fixed Deposts
Arranging Inter-corporate loans



i

PART C
Other Flnancial Services
Hi re Purchase
Factoring
Consumer Finance
Portfolio Management
Assets credit
30 a) MARK~TING FINANCE

I
SALES REVENUE as an integral elements of cost investment framework by
roi managernenl. of slaes revenue analysis of revenue by
produces.Territories channel customers ordersize etc,Analysis of
marketing costs in terms of engineered costs. Capacity (Fixed) costs and
managed costs classification of marketing costs by function marketing
cost allocations and its limitations for managerial decisions.
MARKETING INVESTMENT Management of accounts receivables and
inventories credit decisions and credit policy special promotion and
marketing research expenditure its marketing investment and their
evaluation using the probability theory and decisions trees evaluating
return on marketing investment developing and launching new products
",,,IH,,,,r:,>r,c.:>ptof investment in 1ifa eye 1e of a product app 1icat; on of
dcf to evaluatiol~ of investment in product development marketing
product mix and linear programming. .
Polioy decisions and marketing finance pricing of joint product and
application of linear programming pricing of new products under roi
concept bayesian desion theory and pricing government price control
dual pricing approaches of government bodies to development fair price
submittng tenders appl ications of dcf technique. '1
Export Marketing Rnd finance financial incentives export costs and
export pricing export credit tax concessions.
Application and forecasting techniques to daveloping marketing
budgeting developing SUb-budgets by marketing segments advertising
budget budgeting sales force efforts optimum level and allocation of

selling
I

-} ')- ,.,,

- -
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• 30) b) PERSONNEL FINANCE
Job evaluation as the basis of wage and salary adminstration financial
implication of wage terms negotiated with unions cost of living index
linked wages and its implications payment of commission based on
profits payment of bonus under bonus act - determining optimal fringe
benefits and salary executives in relations to profitability and 81ze
of operations of a company using DCF techniques developing
superannuation benefit schemes snd early voluntary benefit schemes
payment of salary fr~e of tax compensation to foreign technicians.
Cost analysis for areas such ss labour and executives turnover. cost of
recruitment training and development cost of employee benefit programs
cost of commite management cost of srikes lockouts and gheraos.
Human Rsources accounting - motvational accounting developing personnel
.budget personnel cost audit.

31) a) QUANTITATIVE MODELS IN MARKETING

The place of models in marketing
Decision making theories like the baysian decision theory.
COnSUmer begaviour models: Attitude ,perception brand switch.
Organisational buying models.
New product design.
Media models.\••

L
3.
3 •
4.
5.
9.

31) b) MARKETING STRATEGY
",

1} components of the competitive marketing strategy
2) Generoc competitive strategies - cost leadership.
Differentation and focus
3) Product strategies
4) pricing strategies

24) TAX PLANNING
OBJECTIVES :
To develop the
incidence of tax
laws.

students prudence and planning ability
to a minimum within the frame work of

to keep
prevalent

\ KNOWLEDGE :
Expert knowledge.

CONTENTS
1. Choice of entity

sale proprietar, partnership, firm, co.
2. Tax planning of salary implication to employer
and employee.
3. Tax aspects of foreign collaborations, Joint
ventures, royalty payments.
4. Setoff and carry forward of losses
5. Tax implication of ~malgamatons
6. Incentives for new industrial undertakings
COMMENTS :
1. Emphasis on case laws.
2. Lectures examples and case studies.

SESSIONS,
,
2

3
2,

"

I
•
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25) f'lNANCIAL PLANtHNG AND CONTROL SYSTEMOl

project
internal

sensitivity
hier-ilChy
analytical
111t0.gra1'1g
with M80

f'inancial goal setting Analyc':is of incremental ROJ
analysis - developing financial goals along organizational
concepts and technique of I"esponsibility budgeting
framework for" developing r'e~;ponsjbilit:y budgets
responsibility budgets 1neg'"l1t1"g responsibility budgeting
system.
ORGANIZATIONAL GROWTH ,Responsibility cent;res and profit centr-es
Identification and creation of p,"ofit centes. Profit centes as
contl"01 system _. De centralisa'tion and pro'fit cen't:res.
CONfROL 'IN SPECIAL SECTORS: scrap control control of I, & D
control Adminis'tr<ltive cost contl'D"1 ?ludit efficiency audit

audit govt. cost audit management audit.
financial reporting to managament under C'ondit.ions of
change objective and methodology~

\:• 26) BU~l~IESSLAW - 11

OBJECllVEg

price level

fo provide the student with tile in dep'th knowledge of law gove,-ning the
corpora'te entity.
CONTENTS : COMPANY LAW

NO. Of" gES3IONS :19
INCORI"OAFIATI0N OF'COMPANIES: Prepal-ation of memorandum of association
name of the co. its registration and pr'ocedured for changing tne name
articles of association, alternation of al-tieles membe,-sllip of co,
contracts,deeds.,invest:men'ts and servIce of do(.,uments leg<ll provisions
relationg to helding compani",", prIvate co. Llnlindted companies~
l$SUE OF CAPnAL : Drafting of prospectus registration of documents
commisIon and discount on iS5ure aT capital 'issure of shares and
debentures rights of share holders pr-ovisions rela'ting to payment of
dividend payment of interest out of capital fixed assets.
i',AISING Of' L.DANS, Provisio"s ,-elating to debentures registration of

,harge inte'- co. borrowings

f,E:COROS RlOTUF,N ACCOUNTS AND MEEOT1NG , Register- of mcmbes and debentures
holders ann'.Jal n"turns ,'lnd penalty for failure to submit re't'.Jrl1:>

--19 ~

._.'a_~' _



,
meeting statutory annual general and extra ordinary general ~eeting
quotum prexies.voting procedur-e.l<lnds. of resolutions ,'lnd re,?ord~ng of
minurtes bookes of ace,ounts to be ~ept a~d i~spection .apPolntment of
auditers additing of co",t account's Hlvestlgatl.onal power s of govt.

FlUTP Atl
NO. O~ S~SSSIONS ; 4

R"STRIClTIVE ANU UN~AIR mAO!::: PRACnCl'.S ACT : Inyestigatio~ by
commission reglstrat-jon of agreements relating ~o re~tn(;tive trade
practice presumption as or- publ ie interest resale. pr:ce maintenance
offences and penalties under the act procedures to compllE>dwith unfair
trade practices.

1, practical
emphasised.
2. lmportan(;e
act.

COHHEN IS
applications of the various provision5
case laws to be discussed particularly under

'2 f) HONEY AND Ull" 1 IAL MAF~KErs

should be

companies

i. Ihe indian financial sy!nem -. An overview public ownership of ••.
financial in<5titutions inv ••_stor protect.ion participation in corporate ••.
management..
'2. lileserve ballk o-r india an(j the regulation fa the money markets
instruments ot meon..,tary control and their effectiveness.

3. Indus-trial financ~' tole of inve,;ttner,-t tr-u,,;i::sunit -trust of~ndia LIC
,GlC a.rl<.l nationali",ed bani<es o1lutl<al funds operations of these
instituti<.)tls in the mar-ket adV"H,-ta<;l<'"!"."te.'samll investor's.
4. Developement l)anKs ,he rol •• of n,e~"" ine-.titutiolls in mobilising
resources and in a"si,,-ting Indust,-y and agr-iC'Jltur-e to a bl-ief account
of t"e contribution of ..,acl, such j,'stl"t;utiorl during th., pas-I; t:lecade.

;(8) tNT ERNA IIUNAI_ foolNA~j(;Oo ;

1"0und~rstand the mec"anics and applica"tion of international financial
systems.
FOROoIGNOoXCHANGERATES: (No. ovb sessions 9 )
rheorie" of exchange rates purchasiWJ powe pad ty theo,-y .Uemand supply
and elast;icities in foreigh exch ••ge I"ate determindtion.Balance of
payments theory.Histor'ical perspective On exchage rate.L1old standard
Inte war instability.Br-etton woods, fixed exchage rates fluctuating
exchage rates .Cae for fixed or fluctuating exchange rates. Teh
c"anglng nature of world money.-II,,,, rise of private world
money.!:urocurr-encies.!:urodollars.iouropean currecny unit C.R.U thier
mechancis and impact. INternational capital-flows and shocks
.lntp.rnational debt problem its or-1gin history and SVltus international
liquidity and SDR~.



•

policy

students
function

OBJECTIVE:
1. -10develop concepts, tools and techniql)es which' could help

take decisions in pr-odu<:t mani'lgenrtnare,,, and thus make them
etfectively. l

BALANCE OF PAYMENTS(Structur-e and equilibrium) i:
8alance payments definit;)on.colnponent of balacne o.f payments current
account, capital account balw,ce of payments models.Gasic balance
disequilibr-im n balance of payments measur-es TO.correct disequilibriun1
in balance of payments. "I'
MECHANIl;.S 01- r"ORET8N EXCHANGE 1'1RRKE'TS : I
Contract>;, credits arid do,:;umentlltion ".,ale and purchase contracts risks
in interniltional t;nlnsac'tions incotenns their importance and their
appl icabil jty" fJaym",nt under" tr"de contrac;ts documen-tar-y credi ts types
of c,"edits importRn!;credit dla,~ses p'--..,cedurefelr establishing credits.
Uocument,.; in forr;,ign t,"ade financial cGmmerciDl tr"ahsport insuranoe and
ather' dacuments arbi tr,,.tiOI1 and cone]] latlan. JI'
INDIA'S r'(mEIOHIr;/!1()~ .• PI~I)HulIUN AND C0NTRDL,: .'
India's economy in global pen:;pective .India;s eternal debt export
promotion strnto;"9Y and policy_i:".xpor.t pro~,o.tiQn n'easur'o's commercial
policy Monrec-,idcnl: inve,a.'H'dl:i'. and account",.
fhe E'XPO,"t ba"k of indid it's function n,'SOUr"C""s
management and current operation. ,f
Exporty credit guarantee corporation(ECGE) - its function,
management anCl curl'ent operation,,- [1
Financing of for-eign tl-ade. l'ype-c of' Gredi.ts,guaran.tees. bid bends etc.
mi'lchanism o'f oper,:Itions. Il.
I'oreign ex(;hange oontrols objectives exchage management and c:ontrol~ in
India. I"F.'HA and its impor-tant provisions. import [export policy and
procedu res.

~9) EI'nltoJ< - r'RuUUCT/SERVICl:S MAN!lGE:MENT :

"

,.

\:•

MEfHOUOLOGY :

aspects deterlnlning

1. 1'0 make .the COurse effective
pa.ts \f.i:Z.
1. concpts tools and techniques.
2. seminal- led by sh~dent", on the
product management areB.

PARl

:L. Rolo of p,'oduct m•.,nagemen.t in
carpor-ate 'function",.
2. New product dfNelopmerl.t.
'3. EWand decision and legal
deci".ions.
4. Str-ategic port,folio analysi,;
S. Product launch strategy.

, this course will: be split up in,
,I

basis of pI-eject" work done by .them in

I
mar-ketinq and its 'interface witl1 other

I
br-and and proudcts

I'

"

~--,--
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OR 29) MANAGEMENT AUOlT

Expose students to follOwing areas :~
Operational Audit
Statutory Audit
Social Audit
Oecision Audit
Finance Audit

OR 29) a) HUMAN RESOURCES PLANNING
COURSE CONTENT :

,,

UNIT I

The pre~requistes for mp.npower Planr:ing : M~npo¥r ,pla,:nin!:!~¥!~.I'_~
integrated part; oJ lj~iiess plij.ml!P..a.UOth'_.w.~~ ••~e".l~~'

~-~Qw"r ,~,et1ll:!':t"'!/~I. manager-ial ""taff, technical staff office
,skilled and unskilled lebour. Integrated Budget for i1f.tIipowerplanning,
system ~n analysis approach to manpower planning, system and analysis
approach to manpower managemnet controlling manpower costs"UNlT U

Quantitative and Qualitative aPprOaches to manpower economy.
Mathematical models for national manpower planning Demo graphic and
ecological models for staff structur-e planning: Mathematical models
for staff structure evaluation ; management science and manpower
analysis ; Markoy Chain models for manpowa system network models for
training and recruiting deci. to in manpower planning A stockastta
programming model for manpower planning A simulatic model to manpowerplanning.

OR b) HUMAN RESOURCE AUDIT
Ol:'lJECTIVE : Auditing of Human Rsource for optimum. utilization and
organization profitability. g,.owth and productivity.
Audits of 8usiness Goals and plans
Audits of Business Assumptions
Audits of Business personnel practices
Audits of Business human resource utilization
Audits of BUsiness PI-oductivity forms
Auditing of Industrial Relation
Cost: involved
Compensation planning

.-.., ....'"'-"..•..•-~-
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Leassee points of vie~_

\.~•

29) f-li'ANCIA,L

LEVEL OF KNOWLEDGE OetaIled
PART A
Leasing
Introduction
Tax legal and Accounting Aspects
Financial Evaluation , Leasl)r and
Qualitative Factors
Lease $tructuring lease agreement
funding leases
PART l:!
Merchant Banking
Managing of public Equity issun
Managil'9 Ii<O~hRnt_"'-1"issue
Mobilising Fixed (lep.;>$1:5
Arr'anging ,In'ter-o(.,rpc.'rate loam,'
PAI,T r:;
Othel' Financi1l1 Service'"
Hire Purchase
Factoring
Consumer Finance
Portfolio Management
Assets credit

SERVIC"S

su a) MARKETING FINANCE

SALES REVENUEas an integral elements of cost investment f,"amework by
roi management ()f slwes (-evenue analysis of revenue by
produc;1:s. Terr"t tories channe 1 (',u"tamers "rdersize etc. Analysis of
marKeting cc,sts in terms.of 'en;}il1eered costs. Capacity (F.ixed) costs and
managed co:o;t$ cl&.ssi.ficiltion of m8l"Keting costs by" functiQIl marKeting
cost alloca.tions an<;lits limitat:iol'ls .for manageri",l decisions.

MARKETING
inventories

lNVJ::3THEN.). Management of accounts receivables
credit decisic>ns and credit policy special promotion

"
marKeting re,o;earch expenditure its marketing invel'<tment and their
evaluation using the probability thNWY and decisions trees evaluating
return on marketing investmeni; developing and launching new products
and the concep.t of investmeni; in"Ufe cycle of a product applica.tion of
dcf to evaluations of illvestmen.t in product development marketing
product mix and linear programming.



~.- -----

\Policy deci~.ions and marketing finance pricirlg of joint product .•.and
application of linear programming pricing of new products under rol
concept bayesian des ian theory and pricing government price control
dual pricing approaches of government bodies to development fair price
submiting tenders applications of dcf teohnique.
Export Mal-ketil)g and finance 1'in8fl0181 incentives export costs and
export pricing export oredit tax concessions.
Appllcatj~n and forecasting techniques to developing marketing
budgeting developing Sllb-budgets by m1J.rketlng segments advertising
budget budgeting sales fOI"oe efforts optimum level and allocation of
sel ling effort among dealere, developing comp"'l1sation plans for salesforca - budgeting samples.
Warehousing decisions Transaction deoisions delivery route deeisions
cost .analysi", for switching over fr,om ,sale selUn~ agency tc direct
selling to trade- channels economics of direct roat'in'lf by manufacturer.

30) b}-PE~SONNEL FINANCE
Job. evaluation, 1,15.the basis of wage and salary adil\i'l'\stration financial

--.implic.stion of wage 1;erms negotiated with unions cost of living index_
linkeci wages and its implications payment of commission based, ~on
p'-ofits payment of bonus under bonus act - determining optimal fringe
benefits and salary executives in relatIons to prQfitability and size
of operations of a company using DCl'" tC>::Jhniques developing
Superannuation benefit schemes and early volunt.ry benefit schemes
payment of Salary fre~ of tax compensatiOI1 to foreign technicians.
Cust analysis for areas such as labour and executives turnover. cost oL
recruitment training and ~evelopment cost of employee b&nefit programs
cost of commite management cost of srikes lockout", and gjleraos.
Human Rsouf'ces accounting - motvational accounting develQping personnelbudget personnel cost audit.

3l) QUANTITATIVE HOOELS_IN MANAGERIAL ACCOUNT~NG AND FINANCE
OPERATIONS RESEARCH APPLICATIONS

(;OST ANALVSIS FOR PI'<OFlT PLANN1NQ ,

APpli(:ation of learning curve models to prQfit li'lanning,volume cost
analysis the multiple n"91-ession analysis llf>;roach~
~orecasting /.Ind measuring o.Jitl, correlation "1"I1l1y81s

. ,

Pro~it measurement through statistical correlatidn.
capacity utilisation and contribution margin. ;
orportunity cost an application, of mathematical programming.PROFlTPLANNING AND 8UD~~lrNG ,
Break ,,"veil'a-nal;1sis 'and lihear programming •

.Appli.cation of curvi linear break even ,analysis.
'Pr-ob-abi1i ti Ill; prof i t budgets. . '
Cost volume profit i1nalysis under conditionl; of' uncertainty.
Budgeting with networ'k a"i1lysis
PER r cost.
COSTING AND PRICING ;
Role of cost in pricing joint products.
Multiple prod'Jct costing and multi"le correlation' analysis.
APplication of L P to determine profitability of prodl!cts invOlvil1gjoint cost".



•

COST OP CON T'ROL
Evaluation of tr~inillgexpense"
Managemen't aCCounting for r-e::;;,':::'. _
Applying linear prog):';:"TlrIl" t ca, ell a.nd deVElIOpement.
Model for' hum~~ ~ng .0 P'lY struc'tl.Jre.~" resourcAs utlJi" t'O~IIONAL GROUP PE~SONNEL ~alon_

24) HUMAN f<:ESUURCES [)I;;VE:LOPEMENT

INdian
recent

development
learinging

'e",ector
efforts

corporate

app'-aisal career development
and development r-ecruitment and

arid HRD
in Indian

potential
t,-a in il1g

08JECTIVES :
Thepurpose of this c k~" 1:human " aU ,_0 0 e)(POS~ ~tlJdentstc the reM.",,' d. " ,esources dcvelopement (Hr.m) d c.~ ~ a vances in
lITlplemerlt HRLJsystems in org. .'\11 to train them to design and
COURSE CONTENTS ,
UNIT 1 : INTROOUC 1 ION
CorH::ept scoP'" Si9n i f i~anCe
compan i es. Int3SJl"a ted HRO sy".tenl
expel-iments in Indian companies
UNIT 2 , HUMAN RESOURCf:S !'"'OLley
Human resources plcJl1ning role analy,,;is ,md basis for HROstaffing for
HRUresources for HROacti""ities formuldtion of human n,sources policy
UN-]I ;$ HROMechanisms
performance appr-aisal
performance counselling
selection.
UNIT 4 STRA-]EGIES FOR HF,LJ
Individual learning group lean,ing organisational
lransactional analysis Beghaviourla modeling self di_rected
Exclusive develop~lent progr,1mmes tr-aininSl methods.

25) c;f':HAVIOUI~AL [lYNAMIC~~ IN ORGAN12Al IONS
08JECllYeS ,

To gain LJnder~.tandlng of the impact of SOCi')psychological proce:o.ses on
individual and group vbegavicur in the organiea'tlonal conteKt -
INdividaul learning
Group lear-ning
D.O.
-l'rane<lctional analy:o.is
Behavloural modelling

in INDIAN INOUc';TRIES
for various employee groups.3 ManpoloJeplanning pi'aeti,:"Cs

4 Management of compenzatlon

7.6) INOUS1RIAL keLAITtlNS DNlkm,Ml::Ni AND

Indu:o.trial relations role of employe'- employees
<Ispi,-aticms of ••ark force"... ...
collective bargaIning conclllat)On adJudlcatlon
volun'tary arbitr-ation. ..
std ke lockout F'ubl io u tl1l ty ""erviees
role of trade un ions

I
Sensi tivei ty
MI:Jfl
UNll'
UN!!

training ReT

MANAGEMeNT
govt. changing

,
I

.-------
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21) ORGANILAllONAL THt::OR1ES STRucr~RE: IS. OESIGH

OBJECnVES : To help the student in understanding the role organisation
struct.ure in changing corporate e"vir-onrr,ent.
SYLLABUS :
Organisation structur-e and ~hei~ impacts.
Assessing the existing organlsatlon structue and its effectiveness
determinants of structure
structure technology environment
people re-lation5hip

28) AlJMINlDTRATJVl'-/PLRSONNEL PRAC'lICt::S

OBJECl1VE ; 10 ;;lcquant student. witn administrative practices which
personnel ",,,nagel'-s o'f'ten hiwe to r,,,ndle "
CONTLNf , Office systmes and pt c;.cedure facilities management. and
techniques office cosV" reduction i wastage office layouts and de$ign
office of the future.Slecurlty management ,,-8111ng of admini",trative
services Cjuantitat:ive and finarocial aspect» of administration work
scope desig" legal F,-ame"lork and its impli(:ations.

08JECnVE :
L lo develop concepts, tools ancl techniques whiCh could help

take decisions in product managemtn al-ea and thus make them
effectiveo_ly_

students
function

•••
METHOLJOLOGY ;

1. 10 make the course effective this course '~,"llb- lOtpats viz. • ,. ~ sp 1 up in

1. concpts tools and techniques
2. seminar led by "od,"t" "" ,',_ "" 0 u," I ~ basls of ~roiect '"d bproduct management area" ~ ~ wor~ one y them

PAR'! I :

10

1. Role of p'-oduct management'
corporate functions 1n marketing and its
2. New prOdu(:t dev~iopment
3. 8rand d . . '
decisions. eelS-lon and legal aspect::. der.ermining

~. Strategic pa,-tfolio analysi"
. f-,oduet launci-, .•trate9Y. -

inter-face with other

OR ~9) MANAQEMEN,!

~~~~=~i~~~f~~~~i;O fOllowing areas '-
Stdtu tor y AlJdit
:>oeial Audit'
~ecision Audit
I-inance <\udit

AUDI T



•
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,
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OR 29) a) HUMAN R~~SOUh~C£3PLANNING

COURSE CONTENI : I
UNIT I 1
The pre-requistes for manpower planning, Manpowel" planning as an
integrated part of business planning setting ~lanpo",er standard :
manpower forecasting for managerial stat-f, -technical staff office
,skilled and unskilled labC'u,-_ integrated Budget for manpower planning.
system an analysis ...•pproach to manpower- plann ing, system and analysis
approaCh to manpowel' managemnet controlling manpower. costs_

UNIT II )
Quant:itative and qualitative approaches to manpower':economy_
Mathemiltical models for national manpower planning Demo graphic and
ecological models for staff structure planning: M3thematical models
for staff stl'ucoture evaluation; managem<mt science and manpower
analysis ; Markoy chain models for manpowe system ,i"etwork models for
training and recrlJiting deci. to in manpower plarining A stockastic
programming model for manpower planning A simlJlatic model to manpower

planning. 1•.1011b) HUMAN RESOURCE AUDIT .
OBJECTIVE : Auditing of Human Rsou,'ce for optimum utiliza'tion and
organ izatior, profi tabil i t.y. growth and producti vi ty.l~
Audits of Business Goals and plans
Audits of Business Assumptions
Audits of Business personnel practices
Audits of Business human ,'esource utilization
Audits of Business productivity farms
Auditing of Industrial Relation
Cost involved
compensation planning

,

I
sensitivity
hierachy
anE\lytical
integraing
with MBO

OR 29) FINANCIALPLANNINGANDCONTROLSYST~MS
.1' .

Financial goal setting - Analysis of incremen~~l .ROI
analysis _ developing financial goals along C,-ganlz,!,tlonal
concepts and technique of responsibility' budgetlng -
framework for developing I"esponsibil~t~. bUdget~in

"b.l.. b"d"ets inegrating responslblilty budge 9responSl 1 1~y ~ '" IJ
~~~~~~ZATI0NAL GROWTH,Responsibility centres an~ p~ofit centres a
Identification and creation of profit c8~tes. proflt centes as
control Syst.em - De centralisation and proflt centre;s. P,"oject
CONTROL IN SPECIAL SECTORS: Scrap cont~.ol co~t~ol of :U~itl.i internal
control Administrative cost contl-ol.AUdlt efflCle~CY
audit govt. cost audit management audlt. o. " 1 of price level
financial repor.ting to managemeryt under con ltlon",
cl,ange objective and methOdOlogy. '1

.----
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19\ Fl~~NCIAL SERVICES

3g aJ MARV>ETING FlNANCE

LEVEL OF KI~iJWLEDGE D"t3' led
PART A
Leo"i"O
1ntrCld~',,,t '0"
Tax leo,,1 ""d ACi:ouf'tinq I"""",,,t.s
i=inanclal Evaluilt10n L"aS<l>" and
Qua.Iitative Factors
Lea.,;" struct •••rino I",,,,,", ;;.ore"me'"'t
f"ndlnq I"••."e"

PART B
Merchant S••."I,'n"
M"'''i.'Q,noof publir Eouit'~ lsc'J'"
Manaoino a Debenture issue
Mobilisino Fixed Deoost"
Ar,,"''''''''o Inter-coCl"",o,-"t •• 10","5
PART C
Other Fll"'.an<:l,;;,1SO'r,,;c","
Hi.,-" Pc'rlOhas"
Factor,ng
Co""um ••r Fin"'''''''
Portfolio Manao,,~ent
Ass"ts <:.'edit

,-
SALES REVENUE '"'s an int'",,'al ••lements of "" ••t investment f,'a,me",ork by
r01 manaqement of s1ae" revenue anal"sis of revenue by
"roeluc t ••.T,,,. e.i t "'- "'''' <:: h,,,,n e 1 c us t Qm",-S '"rd" rs i '"'' .,to;; • An" 1vs i !a Gf
m••rl,,,tino o;;o"ts In t~,'ms of ",nQlnS'ered c:osts.Cap"c:u;~' (Fixed) costs and
man"_Qed !:osts clasSlflcat,on 'Of m",'ketinQ L:Llsts bV function market inc.
!:o",t al10c"t,ion" "nd its ilmltc>t'Qn,;; for ,,,,,.n"ge,'i"1 ae<::isions.
MARKETING INVESTMENT M~n"o'2m'2nt of ,,<::counts rec:elv"bi'2s and
inVEntories <::r",dit der.,slons ~n<J c:r'2dit 001i<:v S'O"", ••1 !::••• "motion "nd
market",,,, r",seCl'-"" """end.~ur,, 1t", ",,,,-ket,no in"",st",,,,nt and th",ir
".v,;.l'J••tian usinQ thO' orob".bil,tv the",rv an<l "",,,isians tr""s evalu .•.tinc.
r ••turn on ",,,rk ••tinQ In,,,,,,t,",,,nt cj•.,'eiooinQ and launc::hing n., •• p,-oduct"
and the c:onc:ept of i,",ve'5t,."",nt or, ilfe c",=IO' of ••.oroduc:t "'oDli",,,tion of
dLf to "v .•.l"",tior,s of In,,,,,,,,,,ment.'' orodc<cot d".~"ioom",nt ",ark ••tinQ
",'oduc::t '"'1" anti 11""'0'- ,-".'o""-,,mmino,
1='0,11c:vd"'C:1"'O"'" a.nd m",.~k~t1"o 'fi"",,,,,,, ori",nq of joi'lt .,rOdut::t and
a.""lic:"tion of lin ••"r 0'-Our.•."'m1"10, 0'-1"'''0 elf " •••• pl'oduc:ts under l'Ol"
eon<:,"ot b"veSl"n desion theo,-~ ••.nei ""ic:i"q oove,-r.ment 01'1<:" c:",t,-ol"
duO'_lpr,,,,,,,,,, apQt'o",c:~,es of Qcvs"nm",nt bod; ••" t" ,"eyeol"omEnt f",il' Qt-ic:••
sL\bmitin" t"nd"ro;: !olJe.li::ations ~f <Jef technioue.
Exoo,-t M"rk"tin", ",nd fie,,,,n,,e f,nan"i"l inc ••ntive", ",",om't costs ••nd
"'LJOpt o"ic:,"" ""oo"t !:r"Lllt t"", c:on""'SSl.on'ii,



----~-----~"---------\ ,
,Ml i<:",t ion anl.l foreC:<:Istino t••"hniClu,"s t(l developin", m".rketin9
l~udq"tir,,,, developillCI sub-budoEts bv m",r~••tin", s"",ment.. advertisinCl
UL"::CJ(ltbeld"",,,i,,,,, sales fol''''' ",ffort5 o",t,mum level ",nd allocatiCln of
""'tii",, Effort ';''''':In,,,de"l",r" develoCllnc, "om"••""ation pl",ns fo,- s ••.les
for<:8 - budgeting samoles.
,"c.:.';:,hoclsino de"isi,,,",,, Transa<:tion d••"i5ion" delive.'y rOL,te d••c:isiCln"
cost Lnalysis for switching over from sole sellin",a",en<:y to dire"t
,,,,,,It,,,'} to t":lO'" .::I-'annel" "cono,,,ic:,, of dire",t roating bv ",,,nuf,,,,t,,r,,r.

Joe> c.'_::','.1.;;.;;.o"",.~ tl", basi" ",1 wa9" ar,d sal,,,,'v 3dml'l"tra1Olon financial
irT''J1"c<.'-~j.o'1 of waq"'. t•••'ms neoQti".t",d with unions cost of livin<;l index
link",;:! w"",,",,, "nd its implic"tioJ'" p"wment "f commi",sioll based on
p,'o-I.';;"5 I-,ay",,,,nt of bonus \.<nd.,t'bonc\,,; ,,",<:t.- d"t",,,minir,,;; optimal fringe
b"nm'it<o C\t~d"",I",,,.,, executi""" HI t'el"ti<:JnS to pt'of,ta.bilitv and si"e
(Of ',:OR,'at!-'Jns of '" "omp"'ny us,,.,') L--CF te"hn'lJues de""l""i""
SU01""""d;fluat'Gn b","efit sc:hemes and ",,,,rly vOluntarv benefit s",h",mes
P""I,"O'"t of s"'I"'''y f,'e.", ,,,f t",l-' c:ompens",tion t", for",i<;ln tec:n"ic:i"It's.
CG~,t .'.n"I"",i" for ""-.,,,,$ SClen ,"5 labOLtr .'nd "xe"utiv",s turrmvet'. """t of
n-,c;C'uitr"'"nt t.-ainlnC4 and .jeveiopment cest of employee benefit pro"rams
..,ns~ 01 ""_',m,,,ite manai;!em.,nt C:Qst Cif s,-.ilc",,, Ic,c:kout,,'- ",nd qh••.-",os.
'-, O-r"we:"", <"ccounting - m"tvation~l a"counting d••v"l"o,nQ oe.-""nne!
DC;<:,.~,,,,tD'~"-::!Jnn",l~Q"t "'-1.Lclit.

"cl~.ntit"tive tet;hniou"s in hl)man ""SOI.tr-c:""m"nag"m"nt

F""inClol" c.f Indiv;;dual Diffet'ences - q~'antitativ" AD~It'Oach.,s
~" t1""surom"nt of Individi",J r:,iff,,,-.,n,,,,,s.
C',~,r~",taC';stjcs "f "cier,tific MEa;:"-",',,ment T"chnioues

,.",.li"l'il1itv. ~'alidity ••nd St ••ndat"dL,ation.
T,~'st Ccmstructi"n P,'"cedL,,'es ~nd 5c••lin., TechnitKles.
[.,jm:n;",_t,-at~.t;.or, .~,US"'-ge"f ObJecti"e.
T",,,t fm' MeaSUrlnQ Aotitud"" Altitude. !nt"llig"m:e S"ci",l Skills
[, C:n,.,tivity. "
Qu"nt!"'ivp. A",sessm••nt &0~l"ti" .•.tion 1;,mOl'~l".
!~\.'.""ti'"iv", T"e:hniol.Le fOt" ••••rson",1 Assessment F"cto,' "''1alysisi
P"""v,,,i,,, of V"ri~nce - Re"""""51"n.
"",oC'c;ach2s t'J "bJ"""tivitv 1n F'"C'son••l int.,rvi" •.•Assessment.
S"t~U;~,5",,,.-ing p"tt".-s" - usin", t",,,t.
Sl:Lll'l:S in ~inaI Evaluation - jN""ight""dScor"s.
r:,:,signin<l Ar.Jolic",t;ion Blanks 1;,F'",.-f,,~'mance A"",raisal 5yst"ms
L~v~lop;nQ pe.-son ••l TnfoC'm~ti"n Syst ••ms.
Human F:"""".w<:p'sAudi t.

'I
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OPTIONAL GROLJF' - OPERATIONS

24) MATERIAL MANAGEMENT

•

Drill in and Basic: <:om:eot of m~t ••rials manaoemnt.
Profit Lent •..••conceat of material manaqement
int ••rl)rated conc:ept of mate,";",1" manao':'ment

STORES MANAGEMENT ,
object,ve/tvpes etc.
layout ,""","'ems
"to,'ao01 m••tllod,,/ 1",!,ulrq/c""''''''''''''" t ion
stac:k varific:at,on etc:.
PURCHASE MANAGEMENT :00 jec:t iyes/prof i ~cpn;:eo t I feme: t i (;",5 etc: IEssent , ••1" of crud"''"''''

Purchas" p011ce'S/proce"w""" etc.
pun:h""" c:vc:le.
make or buy decision'll
INVETORY '1ANI-\GEMENTcomputer aoplicatios ,n m~terials mana~ement
evaluatinq mat ••"i"'!" manac.em,;,n+. functi"''''''
Types of ,nventori ••••
Needs of Inventorv control
Factors influencing Invetories
E.O.Q., E..P.Q.

25) QUALITY MANAGEM£'NT

Tot ••l quality management (TGlMlApal'oach.
comaany wide quality assurance and management : qual,ty plann,ng
qual i ty confo,'macne aual' ty ",dherence. au ••l i tv "'5,,urance and

quality mana~emnt tunctlons.
Control charts and allied technlQues ,
COncept of ouality and meaninQ of control. Concepts invenlibility
of v;o.raiation _ chan,,,, ans assignable. causes pattet'n 0 f"ariation.
p,-incipl" of ratio'H.l !lubqrouoing. Chebvcheft"s lemma as a b••sis
for three s'"ma lim,"s On contt'oll ch""t.S.
Difte,-ent t."ues of cont,-,,) cha,'ts.
p.np.c.u,<l.L'.X~'- ".no ~. __~,c:na.rts. contr"II charts for indiv,duals.
slopina c""t,-ol ch••rtS. c:"ntrol cha.rts for ec:centric:itv,median
and m,d-ranpe chal'tS and erroc,p cDntrol chartS.
conc:"ot ",,,d c:ompu1;ation of lJ'-oc:"s<;capabilitv ".bd it" camp••rision
.,ith Llesl

on
spe<:,flcatiO'"'S. E<:OnClm'Ca<:entri.nq ot proc,,""- "pan

pI ••.n method.

,
••

,
f
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3, Accepting Sampl inC! :
Basic ~n ~ampling
Sampling ;n"peLtion VClrSU5 r.undred percent inpsetC:ion • b",sic:
c:onc:epts of att.itut>?d and vat'i ••bles sO\"'plinq pl"ms, DCcurve,
P,-ocedu roes and Con 5um••,'", ,n15k I'lQL.RQL. I QL. AOQL "nd AOl.
Sampling plan for attributes.
Single and double sampling, acceotance - rejection and
acceptance-rectification sampling plans. Use of published sampling
plans fpr attributes :
Is 25r:H:'f, part I (1973), Dodge-'Rpmlg, F'hillil's "tand",rd and
MIL STD HIS,..

4. Inch.tstri".l ••"pe"im",,.,t".tion5, r",tl"nal ",robleJ~s solvinq techniqc,es
4.1 Logies of experimentations
cpr'H:el:lts of treatm",nt, e>:pe,-ime'ltO',l units "r-e5Donces, disirabilities
of a good de-sign ra,-,dom.i.sat,or, r""li",ation "'nO local "Qntrol.
4.2 Bacis DEsigns:
"QmpletEly randamis". Randomi""d blode, latin soua",., gra"" 1a":in sour"
and no"ted designs.
5. Li fe testing'
Estimation of dv",rag"" llfe~ fi" ••d dnd without ,"epla''',,"ent "d5e for
neg,ative e"pon."tial feilure mode.

6. Redbility f.lnd rElated "tL"di ••"
Con"ept" Qdnd comm"~lit,,,t1ons fo,' ,..eliability. ma,nt&inability ••nd
availability on syste,"s with ind"p",<:ient pal,t
7. Mana;;,em"nt and O"ga" ising Qr qClaj i ty: e
Seh,wiow'al ;;o.spects of oClality ""nt,,] workings Oil oClality circles and
their' SuCc"s ,n indian ind'_l"tries. Quality ""st, quality policy ,
objec:tiy",s, invititiQn of leadErshi" in Duality.

:26) PRODUCTIONPLANNING1~CONTROLSYSTEM

bole of pI'od,-,cti~,n p12n~in9 ,", ,:O'nt.roj In di'fter'ent m"nutGlGlc:turinq
L ,..~~ "'~ k-' "0' <,--~,.o~- of PPCsvstems- m"''''!ling of r'r',_ anu IcC; "uJ"Cl;l~~. 'L"~" "~
estimating. . . .
2. Plant layor~t dEt."-min,,ti~n~ C,bJs)C:~lves.. fGlVc;:tOl'S,"dfEctl"g, layout
DPtimisa.ion, use of ':"<\"'e1 cha,-.d. uS'" of computer models ill,", CRAFT.
7 Docum"rts used ,,' F',-odc<"t i on F'lann 1ng ,~ Cont "0 1 - Need for
~~c:umentC\t;o", ",ff",,,tivS) use of doc:ument"'. I,ENBANsystems

, . -~ -o-~rol - ootimisation4. Role of c:omput"" in o,'ocuC'.c:tion ",ann1"':< a"", L ,,"

pac:kag"s.

27.) COMF'UTERFRGGRAMMING1~LANGUAGES
OBJECTIVES :

I

To prEopare students desir"LLs of comp,~t",r
advanc:ed fE••.tLlI"es of campwtE'- languages.

writing ~, testinQ p"Dgr",ms on computer.

"areoeors oy introducing

,

• • ------- --~_.
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28) COMPUTER SCIENCE

To be renmed as Information technolo<;ly

OSJECTIVES
To 1'1.11=1
saftta.- ••.

,
'litudo!nts .pprRo:iata intricacies of computer t1ard.•.•aser

-Understanding fundamentals ~f data base management.

29) EITHER - PRODUCT/SERVICES MANAGEMENT

OBJECTIVE =
1. To develop concepts, tools ana techniques .•••hich could help

take decision~ i~ product managerntn area and thus make them
effectively.

studsmts
function

METHOOOl-OG,{ l
1. To make the COl,rs" "ffeetiY" thi6 courSe \'<i11 be split UP in two
pats vi~.
1. concpts tools and technioues.
2. seminar led by students on the basis of project .•••ork done by them in
product managmm~nt area. ~

~
Pf,RT t •

1. Rol. 01 product ma"aQement in m<lrketing and its intel'f_ace with other
corpor~te functions.
2. N~wproduct development.
3. Brand decision and leg ••l a••~ects determining b,"and ",nd proudc:ts
de.::isions.
4. Strategic: portfolio analysis
5. Product launch st,-ateI;lY.

OR 29) MANAGEMENT AUDIT

E~pose students to following areas ;-
Operational Audit
St",tutorv Audit
Social Audit
Decision Audit
Fin ••nc" Audit;

OR 29) a) HUMAN RESOURCES PLANNING
COURSE CONTENT

•r

teN IT I
Tho pre~requistes for m<lnpowerpl",nning ,M<lnpower planning as an
inteQr"'ted part of bus.ness planning setting manpower standard
m",.npoweorforee ••••ting for rnanag"ri ••1 stiltf technical staff 01fic ••
,SKilled "nd unskilled labour. lnteg'-ated Budget for manpower planning,
system an analysis approach to manpower planning, syst"m and ••nalysis
approach to manpOWerm",naQemnetcontrollinl;l m••npower costs.



p•..cjeet
internal

sensitivity
hi<?r.,;ehy
c"'alytic:al
inteqr",ing
wi th MBO

Det"il ••d

I

,
,
,

I,
"

I

•

0" b) l-JUMANRESOURCE AUDIT

08JECTl VE_ Auo i tic,,,! 1:'1 Hum~n R"'Q'Jrce for "P t imum; ut iii ,,~tiOn and
cwg3.rllZatlon p"ofitabilit~., grLlwth and prcductlvity.
Audits "f Bus;n"",s Goals "nd p1"n5
Audits of Business ASslilllPtiCJns
A~Jdits Of 8usi'less persQ"nel Pl-3.L:tic,,"s
Audits of Be'sines;; nl''''''1'lreSCl;rce l;tili:".tion
ACldjts of Business p('oduc;';;.-,'i tv fOll'm",
Auditing pf Indl-Ist.,-ial Rel •.•ti",~
Cost involved
Compensation planning

OR 29) FINANCIAL PLANNING AND CONTROL SYSTEMS

Financial goal s",tti"9 ~ Ana'ysis of increment".l ROI
analysis - developing financial goals "lon4 organi~ational
concepts and technique of responsibility budgeting
framework tor developing responsibility budgets
responsibility budgets inegrating responsibility budgeting
system.
ORGAN!ZATIONALGROWTH: Responsibility centres and profit centres
ldentific ••.tion ••.nd c,'eation of orofit cent ••s. F,'ofit r::",ntes as ••.
cont"Dl systEm - D", c"'nt' •••.lisation and .o,'ofit c",nt,-",s.
CONTROL IN SPECIAL SECTORS: Scrao cont,'ol contt'ol '::If R!\< D
cantrol Admini'Otrativ", CLlst con tp-.oI ?ludit ",fficienr::)" audit
audit govt. cost <>,clditmC'nagemeGt aLLdit. . ,
financi.al '""'porting to managem"'nt under <:ondltlor,5 of orice 1",,,,e1
change objective and met~odology.

29) FH1ANCIA,- SEF.'.'1CES

~LEVEL OF KNOWLEDGE
~ART A
Leasing
1ntrodc!ction
",•• '-,nal And AecLlunting Ao;pect5 .~~ r.~ d Leasse~ puints of VleW.Financial Evalu",tion : Leasc:"" an
Qualitative Facto'-s , e aareEmentLeas," o;trw:t'.",inQ eas
funding 1e"s",s

- ------
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PART B
Ma••o::hant Bankinq
Managing of public Equity i~sue
Man••qing a Debenture iS$u"
MObilising Fix~d Deposts
A'-t-ang;n!;: Inte ••--o:orpm"",tf' 10"'''5
PART C
Other F,n~nl:lal Services
Hire P\-lrc:hase
F",ctoring
Con«um",. Finan""
Portfollo Manag",m••n t
Assets (Tedi+.

30 a) ~lARf,ETING FINANCE

SALfoS REVENUE"•• .soc,l'1t"9r;:,1 ••lements of cost investment fr,;.mework by
roi m".nageffi,;ont of siaes ,-evenue analysis of reve.nlJe by
p"odl,<:t,;_ T••rritories channel "'u••tomeO's ''It'd,,''size etc:.Analysis of
mal'l,••tinc;r costs in te,"ms elf emgin" ••,'ed costs.C ••pac:ity (FL,ed) Losts and
managed costs r.lassit1<:ation 01 m",d'.eting costs by h'nct-lQ'l m"rh.ting
ccst allocations "nd its limit",tions for m".n"get'i",.l deC:i,,;ions.
MARKETING INVESTMENT Man"'gement of eC:C:OLLnts I'ec:eivables and
inventol'ies c:redlt dec:isions end c:redit policy special pI'omotion and
madceting researc:h e"p",nditc1re its m",,-h.t'nQ investment and theil'
evaluatlon using the !H"obability thClory and d••cisions tr"l;>S l;>v<5luating .••
,-••turn on marketing investment d••ve1001'19 and launching new prodL'.c:ts
and the conceot of investment in life "y"le of a product application of
dcf to evaluations of inv"",tm",nt in prOduct d••velopmE;'t rnar"eting
produ<:t mill and linear proQ,-amming.
Policy ~"'<:i",ions .and marketing fin ••.nc•• pricing of jOlnt product and
appl1catlon of l,n"ar p,'oqrammil'o pl'icing of n"w products under roi
c',"CI;?i=Jt bayesian d"sion theo,",.. ••.nd pricinq govl;?,'nm"nt prl'::" control
dual pr'C:lng approach"", o1gov"rnm"nt bodies to develoi=Jm"'nt Tail' pric:"
s.,bmlt1ng tend,;,rs applic:atu,ns of o"f t"chniqul'!. .
E~port Marketlng and finanCE 1iua~~ial inCl'!ntivl'!s export <:osts and
export pr1clng e~oort c:rl'!dit tax Loncessions.
Appl1C:mtion and fore<:astino tEchniqUES to dev~'~~;~
bC\I:lqet d 1 . • w •.•• "g marketing
budg"t ln~C,dg:~~n~P~:? _S~b-bUdCr"~sby m",.rk••ting ""gments advertising

" e-o arc,,", (;>T,ort" op~imum lEVl;?l .•nd l' ,
<;ell1ng e''1fort amton., deale/'s d"vel", i < .'''. ac:a _.10n of
forc. - budq"ting sa;'Ples. -p n(j campensatlon plans fo,- sales
WarehOusing decisiwns Transao:tHlrl d . _ ,
cost a"'",lyslS '10)' switch,,, 'WEr- ,:<:ts10n••, d"llvery rm.lte decisions
"e11ing to tr~d" Ch~nnl'!l~ "c~nomlc~f~~m sole Selll?9 ag"ncy to dirl'!ct ~

- 1:I1rect rQatl"" by ,n"nldactu'_er. ~
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sw-e.'OO.ld +lJ-auaq aaAoldW;;; •.0 'l-$O:>~uawd01aA<lp pu," 6U1U~-e...r't'tuaw+,n.':>'U
JO 'l-SO:>"••aAOu••"+ sa"!'l-n:J"xa pu", ••noq'?l S'"' 'i:>r,5 $"'"..1'" JOJ- 5!Sl\t-eUrl +50::J

"SU"'1"'lulj:Ja+- un,a...roJ 0'l- uo,'t"'s'-'aOwo:l ""'~ J.C a".',1- 1\""'1"'$ •.C +u"",I\",d
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Second Year - Fourth Semester.

FOURTH SEMESTER CORE COURSES (INTERNAL ASSESSMENT)--------------------------------------------------
32. BUSINESS POLICY (CASES & PROJECTS

OBJECTIVES ,
To use ,,5e studleS on ••.croSS functional Basis.
To und ••,'stand the dynamicS ,,1 G,'owth
Ch••nge ""d l ,-,rn Ar and f'.w
To "'J'.ply E"u;;tirH;; Me,del••
Deci.slull M••.king
Co,'poration Planning

33. ETHICS IN BUSINESS
EV'"luti')" of thought "of EthlCS in Busl""",s - culture ••nd Ethu:s-

Ove,-view of .,••.lc," syst"'s, Attih,de-", Belie1.; Lif" Patterns- Soc', ••l and
EC:Clnomic:\,'<11",""ane! ResPDnsibilitle5, TnJ"teeship Manam"m ••nt- Gandhian
Phllosophy c.-l wealth mgt., Ethics and Indi",n Man••gement, B",sic:
Framewo"k of ~~Q"m",ti"e Ethics. •

OPTIONALGROUP- MARKETING

34. INTERN~TIONALMARKETING

••

Final<:ial t,'ansac:tion~ between eHpO•...te,- and importe •...010"""account
DIP, D/A. Lett,,,-s of C,'edit et<:.- ",,,chang" <:ont•...e_ •...••QL'l••tions ,.."ga,'ding
"Hport and forei"n ",,<:hang" eHpenditu-re on eHpo,-t promotion, Pre-
shipment and Po<;;t-shioment f,nanr:: •• from b.m~•• - poli<:ie •• of ECGD.

De<:ls:ion <lnd ne"d tD enter 1nt" 1nt,:"..n",tio,,"'1 M.",keting Organis •.•.tion
problms Int",rr""~10,,al M",.,,~-••ting envircmmen't. Ir;$titutions in the
world econorr.f. GATT/llNCTI'<D Trade <;tr"L'PSdifferent C:"'.mtri"s - Leg••l_
••nvi,-onment of lnt"O"nation",l M",,-ketl"q" politic..,l "nvi..""",ment
Cultural env,ronment ::Oconomlc envl'-onment - India's tpade r ••1••tinn"
with ~the count' Ie", '" Govcr"m••"t. """,;<;tanc:F' fnO" ••~poO"t.

35. ETHER- INTERNA1IQNALBUSINESS
OBJECTIVES' To f",m;I""is"" th", "t •.,_d.,nts with ~;"'Yv••r;ables which apply:
to successfullY con<lu;:ting. ~

STRUCTURE Struo:t.u'-"' of ,rt"'rn"t;onal bltsines$ - their mission !Ie
"alues. Diff",,-ence b••"•.•••••n MNG&. ;nte,'national companies- Starting of
"'-",sourc••" 1n int ••,-nat;;;".,al compani"", Res••••,'ch and developmP.nt,
Marketing str"te"pes ,n lr,t,,"'nat.'.t,a,.-,l bu"ines'"
D.,aling with eccnoll"c "r,d p"",,,tic,,,1 ",tr«"'5
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or 35 ENVIRONMENTAL MGT. ",j
Al Env1r<:lnm",nt prot"c:tion, cons"rv",tion. F'rese'-V".tl"," and .;"", ••lopm",l"'t.
bl behavioural dimensions elf Snvironment mgt. II,
C:l The specific areaS to bye studies inclLlde, inte •.." ••.li".
Environment"l pollution- Neli'S!'>, ai,' and ",,,,t,,,.... ,I
dl Social forestry - issu",s c:oncEn"ing de1ore",tation omd ••h'~'-2st",tjon.
e) environmental L••.,../Leg",1 <1SPE'c:ts ",no con",titutionsl ''''ovlsions
availiltlle for pl'es""'1inq the "nvi,'onme"t.

ENVIROMENT MGT. ,
SiQnificance of environment Manaqnement - Brode outline Lf nation••.1
envit'onment po11<:y n••finitiCln of En"ironm"Mt WJth r,;(;rtiC:Lllal'
reterence to mgt. Enviranmental issl<es '-",1av<l"t to Indc<',. P,-e"ent
status 01 01 EnvironmEnt m~n~g~ment.

OR 35. MANAGEMENT OF CO-OPERATIVE

OBJECTIVE
operative

, T",
mgt.

acql(aint th~ $tud~"ts with probl~ms a"d pr8ctJ<:,,! of
in confi"mily with i:o-ooerat.ve p"ion,~ipl" ~, l~,w.

00-

Oi11'",-,,[",t type of
food orace;;sing_

,
1. Histo"ical par.,;op"ctive of co-op~r,,,tive m"vemtn.
co-operati VI; cr",d i t consume;rs. Ag!'o p,-'oce";;in9,
I"du ••trial 8, HOLLsi"g",tc.
Commonality of approach In re5pec:t _of corporate t< gl,--",ubg etc.
Common",lity of approach in respect 01 corlJot'ate t< co"p""'",te sectors 8<
specific problems related to co-operatives.

bR 35. enterpreneursh1p mgt.

objec:tive ; To equip thE p",rtiCip"_.'1t" with the "kills 01 developm"nt
and m<ln"9in9 an enter"rise in diffewent envi,'onment.

SYLLABUS 1

1. Cono::ept01 E"terprencul''Ship ",nd eme!'gen!:e of entet'pt'eneu,'ial class;
Theo,'ies of ,,!ntel'prEneurship, Ch"'1'2.cterlstic5 'i of cnte,o~,'e"eUl'i ••l
l"!aderiOhip, risk talli",,_ dici"io" taking and busi"',,ss C.]8'1""'''I;I.
2. A"alyS1S of buniss oppot'tunities En',-ir'onm"""",l scanni",::., secot'al
studies. process of Qenerati"g business ide",s, screeni"g a,,~ 2election.

'1'

<;--tudies D"velopmeFlt

d"velopment.
tEch"o economics in"ov~tio" and

psycholoqio::al factors lnfluencing
"
:1

3. techno eo::onomic1'easibillty
report for implementation.
4. Training fol' e"terpr""l'lurship
~.Enterpreneurial behaviour,
enh",ore"eurship, soc."
enterprenurship development.

d
n,
;1

,
I
I,
:I
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36. FINANCIAL SERVICES

A) MARKETING AND PRQMOTION -15 SESS'O~S
Marketlng

1. Th., destinvtlve f"<>t~,,',,s ,:,1 t"", Tlr,~,"c,<;,l s;e,"'v,,~•• 'm:'.,~"
n,,,r"'~t\ng p""'speet,vE.
2. Com[;etitio.... the e",'i!'onm"""t, ,'",lp.v••"t legis;,i>t;;:>!
d"'mOQ •.•••"~,i"... CDnsli"rism, co,~po"e"ts ",1 ch<;"qe r,
implic"tir.;", lmp'i'lct of technQl~gy COlt~,e ~"r,"",~a,t,u"_',C,'

~'. C~,stomer beha.;io,-", 2;ld mark"t S9Qm"ntat,,,,,,. ;:C''-'';',,'''''''I-'''."
"ttit~,c ••s, types ~f ffi2n:et s;;,g,,-,entdtiofl, i.-."jl.~"tiOl','" ,,"
PROMOT ION :

1) Advertising and communil::atlc,n - ad-,'ertising enO'"n!;:ls. ",
pe,'s!:!nal s"lling.
2. B3ckgrc;und of T"d",y " ",d""rtlsi'~Lj'- Rr;;.lES of Adv;;:'t''OF,q
"'p,r"'l.
3. T"'rget m"'rk.,tlr,g - pCJ5itltmir>g - SE!;l,,"':,r,t••.tlL)n.
4. Ma,"k;,tlng "ErY'H:"'S - ir,t31"Oibillty p'::"'i"h",o':it-;
bet".,,,n D,-du'-.ts "nd "''''','i".,,,,

"~""?C)'C

~':""E-' ':.

.'
5. di11E •..ent institutidn5
issu"s - crEdit " ••.,'ds- AT/'1
dom",st' c:.
6. M••.naging th", "'dv,,,,-tisi;,g
serV'CE AdvErt151n9 a~~n;:y.

O'"d se,'Vlces
P""SDf12 I i 5"'<1

1inO',ne.i.,1 ,;he
biill"~lnyint ••,-"_"",,.. ~,l

t!Whl.,c
_E-' c;U:"

B) F'ORTFOL 10 MAt.AGFMENT 'tHED~:Y moo lIVEF~:, I ~ I CAn ON

iii I POraFOi" I 0 MANAGi:.11Ern (THI;:Ot.y 'J[, DIVER3IFICATID •• ,

PO~,TFIJl.II.' MG). IN THEORY

r~lsl' "r,'c F':etl'.:'." -tetw';) "'rld ,"is~ fc',' " "i""l.~ ""''':Ur-' ,,,_
retu,-n for ., o",,-tfo:,o cf ""=c",_,,.,ties P,-irlc,,,\,,,s C'
cnnst"Llctio,-,- '-<lndom ~J<llk th;;;L;'v ",r,O 'It,,,,k P"'':O . IhE L'..
pr<'ncinq model '"yst ••m••tic ~J'1~; U""',st"m31tli: S'is!'
d 1V""'5: f lC ••.t i "n

PORT"'OU C' ,,'jilL YSl S

"',sk "nd
Pot'fGLio

0",1 t1OlOlat
E~tj"l",!1t

SLo,:>,-
T,',"""o"

ma," 'ovit~ thc;,-y - Ef+" ,,,,'t
l"de" l11u$t,-atiCln.

1r",nti"r - Sh"q"., Ide", _

PORTFOLIO MGT. - SOME FRACTICAL ASPEC;£.

TimlnQ of lnve"tm5',.t decis,ons -, "'h/estmer,t "ect-,nlCl,-,,"s "'-','
blue chips ~nd Qrowth stockS - D~rson~l 'oveST.ment "',
perso".,1 pm"tf",lic $trat"'>lY- InstltLtlClnal .::..=,>"tfol,,, mgt.
ban" & L, fe'.

.~i~UdE'"
-,-'efE"Enc;:,-

"Cln;",S' ,-,,, i ".1
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~O~TPPLIO SELECTION AND INTERNATiONAL DIVERSIFICATION

SCOpe>
ft"clntier
effici.mt

types of invest"",,, - fIndino cut
and Pot'tfolio "",l,,!(,tiO'l _ bot-t'owing
f"ontier

off Rate- efficiE'nt
a'ld lending facto<' and

TECHNI ClUES OF PORTFOLl 0 I'>'E\II 8 IDc!

Scope - 1ormul ••.plans - constant "'<pee Vcd~le- conc:;t"nt rC\tio- variablet'atio- ,,--,'pee) C"H;t 01,1.''''•..••.9
'
'19.

FLEXI8LE MODELON INDIVIDUAL

Portfolio inix <lnd an optID"",l pnt'tfro!!o mi".
b) INVESTMENT ANAL.YS 1S :

NATURE AND SCOPE OF !NVESTMENT MGT.
what is invE'stm~nt~financial and economic:meaning of investm"'nt
investm",nt, gambling "'nd spec:ul ••.tion .- why investment" are irrll:><:Irt",nt_
featL,res. of "''1 investment proq'-'",mme.

INVESTMENT OBJECTIVE AND RISkS
AObjective

•• 0' investmemt - fOl'ms of investment

EVALUATING RETURN AND RISK
ri"ks of in ••tment.

•.•hat is return? arithll'etic
I-.,turn exp"c::ted "at" of
coeffic:ent.

INVESTMENT ENRICHMENT

",,,,,,.,ra9'"l'etur-nev.,r"5Us
retLwn- ,'tSK - types

,.11
geomet"ic
of I'isk

ave"age
beta

. ,
suggestions iind GuidElines fo,- effective inve'stment fo,' '"
investor - stEp.~ to become Clp,'e"'",nt investo,' fa" corpo,'",te
measu/"., for' p"Qmoting healthy sust«lneC! devp.;opn;e,.-,t of .the
ma,'ket.

37 ) SF'ECTI i'lL STUDI ES/DEVELOPMErJT (IN f1M~KET 1NG) IPROJECT)

OPT I ONAL GR[JUP - F I ~~A~,CE

SLICCe"5sful
s"c:w,-i te" -
investment

34. DEVELOPMENT BANKING'z.. The c:oncept of deVElopment lJ"'nkino;) "'5 distingLdshed f>'Dm <:Dmm"l""ei••1
banking evaluation Df devslop",,,nt biinking "rod growth Clnd s;truc:ture .of
development ban~ing in",tituticn", in Indlii. ROI., of d"""lopment b"'-nklng
insti tution.. in fOrmLlli!.tion of .;oPc,-oopiat •• «",tlCJn ol'i ••nted prog"ammes
to achiev •• n.;otio01",-ldeveloom"nt obJeLtlves.

,I

"

I'
•
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2. APD."";,, ••l few
proj~ct "oppr~is"l
fInancial asp••"t"

term len~inq consideration of
vi~. demand ••.•.•d fl.3rket ",nalysls,

/

vatious aspect5 of
t ••cnnleal aspeLets,

•

•-
:So !levelopment of bOl"lcward are"d ,
",,,,,ilable to',' "••tt,nq etp 0-:' lnd,];;t"; ••,,
<;Irowht ce"tres.

various fInancIal
in backward areas and

;m:ent iV,,5
conLept of

4. F'••rsopectlve pL""nit'Q in ciEy"lapm.mt banks.

TEACHING METHODOLOGY, Lectur'es O'."d ~,'~;~,piilSs.q"",,,nts.

35) EITHER - INT~RNATIONAL BUSINESS

OBJECTIVES, To f"",il"'''''5", the stuoemt5 wlth k",y v"ri"bl"s WhlCh "pply
to successfully conducting.
STRUCTURE Stru.c:ture ",f ,nter""~,lDn",1 belsi"",," - the.,'
values. d1fference between MNG & internat,onal companies -
resou",::e" 1n ,ntern ••.t,cm ••.l co""""'''I'''S ResearCh and
Mal'l,eting st,'at"'gi",s in intern",t,o",;\ business,

OR 35. ENVIRONMENTAL MGT.

mIsSIOnS !!<
sta,'ting of
::Ievelopment.

",) Environment P"otec:t,on, cons""'v,,tion, P,"ee"v",tio" and d"v"lopment
0) B.,haviOl.lr••.1 dimen";on,,, of Envi'"Qnment MQL
c) The sllec,fic ar"" •• to b•• stud;",s include, ;"tel'-al' ••..
d) BOLial fm'e",t;'"", - l"",~\eS Conc••nllng. dedo"e'statiQ'l ••." afforestation,

E~IVIRONMENT MGT,

8ignific",nCe of 'mvi,'onme"t mgt. - 8,"oad o<Jtline, Ns.t,on<\I ",nvironment
- F'ollc:y defin,tion of envH'onm"nt >lith po",,'ti,=ul ••.r ,""f ••,'""n,,,, to mqt.
Envi,'onment is""",,, "el ••..~••.nt tel I"dia.
P,'e""nt ~t",t<J" of Envlrtmm",nt mgt.
M"'Jor is",,u,,,,. scc.pe 01' "nvironr",,,nt lIgt. Role fun<:tiotn Gf th •• gLlernment
"'s '" pla",,!ng

"'<:Q'~"""t the student,; with problems and p"a<:tic of
in ca"f,rm.t.~ With cQ-Oo.,r.,t,v;;, I:winc;pl., !!< Law.

institc,tions.

OR 35) MANAGEMENT OF CO-OP~RPTIVE
OBJECTIVE, To
OiJe,'at've mgt.

1. Hista,-;<: ••.I p"""'"'pecti" •• 0'1 ;:Q-ooo,,'~tive mov,,"ment
<:Cl-Clpe"",t,,,,, "" ••dit 0:<:>1"1"""""""AgrQ 0,'Cl<:""5;"9, food

2) Funct,ons Llf <:O-Oll",..,ti .•.e
Through <:Cl-ope"01t i va "'"",el,t "t r~,c:tur",

f.nOlI"l<:lng"'g"nc:ies. RLlle of RBI NABARDIDBI

diff~rent type"
p,'o""ssInq.

'0-

0'

-
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OR 35 ENTERPRENEURSHIP MANAGEMENT
OBJECTIVE ,To equiP th •• p",rtiC:1P".nts •.•it.h the skills de'y'E;~'''';TlE!nt and
managing i.n ",nte",p"'i!''' in different environment". "

SYLLABUS :

,!
3. ,raining few ent"rprer,Qurship development. '1

1) COnCE'"t" of "n1;e,~p".,n".ur$hiP ",nd emergenc."" p.nte'-pren2L"-lbl c1<15$;
Tn",,"-'i e" " •.•.teq,ren ••,'sh ip , charee t,,"<on i P. "n ~e,-pl'Ple,-wi"1 1i:"2d••,"sh iDO,
risk t~kinQ, de";",,ion t",Kin.;, "nd bel::;;"""'> pl",nning.
2. Techno economic:fEasibility studies Developing detbjl~u project
report for lm~lementation.

36. FINANCIAL SERVICES
A) MARKETING AND PROMOTION
MARKETING :

1lThl! disti" ..•..tive f ••"tures elf th", financial
m""" ..,t1n9 pewspe"tlve.
2. ,Custome •.. beh ••veu" i".nd m•••..ket seQmentation,
",ttltudes~ typ"s of m",d,et $'-'9",metation.
3~ Org"mls ••tion 5t,-uctu,"e arGur:d "'ev
d\st"ibution. . >',

4. P,'odL,e:t develonm",-" .•• ~ ". anu pricing.
PROM0T10N •

.,
•

services indu5try 11'0",

COnSL\mer

1. Advertising communi-at'p""sonal selling. ~ 10n - advertising channels,
2. Backg,-ound of T d .s~iral. 0 ay s adv""<tisir.c,. ,_., ~~ - u.e 0, adve~~ising,
3. T"'''e,et m",rk",ting _ PO$l .4. Marketing serv'c _ tloncinQ - segmentation'

~ between prOducts an~ ::rvie:~::angibility- periSh~bility

OR 35) ENVIRONMEN'"'H,- MGT.

ano

Diff!:!re'lce

en \/ i """'men ta I

"'I" ddeforestation
'ssues. 11

1. Envi '-omnet r t '2) Beh' P 0 ••"t,on. Co"se,'v t'
3. Th,,"'~~~:,,:,,~ldim"'n"ions nf er.v{~M~~n.+-F""5erva.tle,-, "",velo",,-,,,,,,.,'.
" ,"~Ll,"L are.,s + 7 ~"",,,,n. mSit. " ",>

POllutlon_ nois," A', -<' be "htd ••"s inch,d ••
4. Soc:i••l fo ,H and WOlte... ' ;nt",r- ••} ia.
~ res try - i-
'"'. Globall int""n " ~S'_L''5;c:oneenninga Ion<:tl en ',vlronmsnt",l

J

-
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"'0-

.rc.nm"'nt_
.;:.t.

-," l-,.pe",
"'ce""',ns •

•

"'-"1""<:'"',
.•. 'st,c""

'''l'''; i c,,,"s

s:

Deff ••,
fo",Ol

th ••

ENVIRONMENT MANAGMENT

c:on<:"'ot of
1:1"55; rhO'Qri""""
l"OId""5hir>, ri5k

To acau.nllt tl1e studen~s •.••tl1 P"clblem,; 'lnd P"",c~
"lqt. In <:Onf",,,,,;;y ~'lt:h ~P""'Mt've "-'lle;p1",,,_ ~< : .c.

To equip th," P"'.r't1;;:ip<>nt 'Hth
"'.nd m••n'l')109 an Er-,te,'p"is", ,n dlffeWe"e",

",nv 1ron"'en t5.

FINANCIAL SEHVICES

Jj,;:nll)lC'lnr:~ of Environ''''"nt mqt- B""''''d oc,tl,
lle

• N<!tIOn••1 E

P01Ie;( <retlr"ltlo
n

Qi e;,nrcw'ment "ith P-"rtic:ul~r '-ete'--er-,c", t-Er,v;"anment 15;;;Uesre1otvar,t to India
h'es'?nt status of envi'-onmen" mqt.
OR _'\'~ ,1.tNAGE~IE':N, Of- CO-OF'EF,'ATI\lE

OB-JE(.'T I VI;.
"PE~.••t.lvi;'

'. i-I I . to, • ;;I, •• 'P""<50P <?<:: t i "e Of <: O-Dp '." ., to1ve in"'V"'''-'C'!1 t
f c:o-'"pe"ativ~ CO"edit <::O!1!iLu,""" Ag"Co 9

1
'oc,;,"s.r"J,• nclUst"lotl housl.n<j "'te, i

CommonalIty Of "'PP"oaC:h in rS5pect "f '~Qr"PO"at.,
5p,;,,,.f>(.: proble"'5 "elated <:O-Clp".-- ••t'v"' ••..

OR 35) ENTERF'RENEUFi'SH IP MANAGEMENT

l1bJtCTIYE
dev",l op; 1"Ig-

~b)

SYLLABUS
,'1 tE"p r-sn ",,;or i Ci1

•.." t""''''''''n'''lL,'' '"1

r l~nnlng. " et"'l ~<:annH-,g.~ "c~lyels of bun1eS5 opoortun1t.1Es ~nvlronm _ ~ ~
.<.. ,-" ~ ~ t d d"'vel"P"',"nt- "'""'L~ T"cl1no econo~,c feasibllit,. 5 u 1E5
~",'ort. fm. lrTJplement'lti<J". _

-,. . 11 develQPm'2r,t.4. T." In, "9 fe" er>t""-""''''n"u, 5 '0

"IAf;YFTl NG AND PR[l~'OT ION

",nd"''-'",'O.,t.''''n,
",nd

b"".,_'
s"''J'e'

L <:-c. -

f 111Ci'1(; 1';',:
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T.~
PROMOTION,

1. Advertising ",nd c:<:>mmunic",tiO"m - advewtisinq ch¥"nels, p,'om"ti""'"
and p",,,,,;on,,,1selling.. II
::c. BaC:kg,'ound of Todays AdvertisHH~1 - P.ole of Advertising, Adverti,;;ing
sp i ,'.d . 'I
3. Target M",t'kettl'';:;- positioning-segm""tii'.tion.
4. Mar'keting se"',lt"s - lnt",ngibiiity P"ri"'h",b!lity Differemce
Bet",,,,,",,P,'oducts ",nd services.

B) PORTFOLIO MANIlGEMTN AND INVESTMENT ~IANAGEMENT

PORTFOLIO ~iANAGEMENT IN THEORY

irld'!",Efficient frontier

PORTOLIO ANALYSIS

:.1
'I
:1
,I

Ti~in9 of investment decisions- investment techniques attitudes - blue
chips and growth stocks- p",,,scmal investm",nt - Risk 'prefer",n<::e-Pel'sanal
Po,-tfolio st,'ategy Institution",l Pe,-tfelie management - Cemme,"cia1 Bank
~< InsLlr'ance comp",ny - Inv'!stment t,'usts- De'':,!lClpment' B",nks.

PORTFOLIO MANAGEMTN - SOME PRACTICAL ASPECTS

SCQP'! - ~!arkovit~ theo,-y -
T,-aynor Inde,,-I llustrat 1on.

Risk and retwrn -retw'n ••nd ,";sk f",'," sin.,l", sect.lri~ty- ,-15k ",nd return
for ••. securit;.es - ~",in<:ples Qf p:;wttoliCl con"truc:\ian -r«ndo", ",,,,Ik
t!leary and stoc:k :oric:es-th" c:aoltC'.l AEset F',-icing mo'~el- systematic <IS
Unsystem«tic ,'isk If

'II.,

"Sha'•.p'" ide",

PORTFOLIO SELECTION AND INTERt~ATIONAL DIVERSIFICATION
;

Scope-Typ",s of InvpstOl-s-f;nding C~jt-off Rate-Effi'c",nt fronti""- and
POl'tfolie selection -Be,-rl:",,,,,ind1"",,:lin9 ciactc>r ••nd ",tficient f,-anti",r.

'1
TECHNIQUES OF PORTFOLIO REViSION I'I
Scope - Fo,-mu1",tion p1",n5- constant Ruo",,,,v",lue- Co,-;'st R",tion- V"'l'iable
Ration- Rwpss cost averaging.

FLEXiBLE MODEL ON INDIVIDUAL.

\. Pa,-tfolio mi.x "."d ",n optim,,\! F'clI'tfolid mlX.

b) INVESTMENT ANALYSIS



-

\. ...•
NATUREANDSCOPE OF INVESTMENTMANAGEMENT

Wh",t 's ,,,vestment. ~ Fin ••n",,,,l ",nd e<:Qnomi<: ~je",sing 011
lnv •• timltnt-Investment, 6••mbling ",nd Sce<:ulation-Why invest~\e"its- ••nd
lmoort ••nt - F••",tures of an Investment Progrdmme - Investment Management
ramewark - Hostar'L:al Develo~ment of Investment M",nagement.

Objective •• af Inv"5tment - F",-ms of Investment - Risks elt Investment

EVALUATINGRETURNANDRIS~:

What is r~turn '~ Arithem ••t,c Av••,.aq,. R",t.,;rn "","sus geoIT.et,-ic Av",,-age
RetL<rn-Exp"ct ••d Rate "T ,-etun,-Ri~, ",,.,d th" Risk -
Return - T,'ad", cft - M••a5Llrin9 R,sk Types of R'5k- 8••ta coeffic:ient_

INVESTMENTENRICHM~Nl

Sc,gge5tio"s "nd Gl.Iid••lines fQ" effective !nv" ••tm"nt fo,- a suc:c"5sful
Investor-steps t", beccm", a p,-.,,,,S'n investor fe]1' L:O,"po,"at", ",ecut'i ties
Measu,'(? tor prDmuting healthy sstained dp.vE'loprr,,,,,t of thE' inve5tm",,,t
market -Suggestions fo,- building an D"timal F'Q,-tfQlio mi" Qua-litie5
fQr 5uc<:essful lnvestor- GUldelines fot' BasiL: Inve5tm~nt <lnd Fixed (
Omvest",ent -eq;;ity Investment -Ge""'''"l Guidelin",s.

37) SPECIAL STUDENTS/DEVELOP~tENTS(I~I FINANCE) (PROJECT)

OPT I or-':AL GF,OUP

34 ORGANISATIONALDEVELOF'MENT,

PERSONNEL

OBJECTIVE
und"rst",nding

Devel-;'pm",nt ",ff",c:tlVE Q'"ganisation
ot orqa,-'isat,onaJ Dynamics.

through

SYLLABUS : Organisat,onal D,agnos,s - M2thodoly tQ aSSESS the stated
existing organ1sat,un.
Organisatiof'",l c11m",te - eL,1h,."S'.
O'-ga,,; s.-.t irma 1 tra":5 fDrmat i on
The rol", of 52flSit1vity tt'alnif'g, trafl~.actiClna, a"",lysis, and grid
t'-'-'intn,) in Q,-g"nls~atir~n"l dev",lClP",,,nt.

08JECTIVE To f"'mila."ise the stude"t", •••,th
apply to ",ucces5ful)y t:o"du,~t,ng.

35) ETHER INTERNATIONAL BUSINESS
J

kp.y vari",bles whcih



,
•

~:RUCTURE_' StTuc:ture of International bus;" ••"s - th"ir missions &
• lues. l)l~fet'enLe bet ••een 11NG~, Int'wnatiorEll companies - S-t2lrtinQ of

'esour~es In Ln~ernatl0nal c:o~panles Research and ~~'elopment,
MarketIng StrategIes In InternatIonal business Dealino with ~~nom;c: and
pract,cal st"es", - L"'Qal issues. .

~S)ENVIRONMENTAL MANAGEMENT

a) Envi,-onment P"otecticJt;, conse'"Vat10n, P"es"''''''atiO'n ar>d D~..Jc...loPIfI:mt.
bl BehavioLll'a! dime"sions at Envi.ronment ~ia"'a"S!mel~t"
c:) The speacific: ••.r,,<lS to be "tu.ji"''' irH::1L'de,int,,"-a.lia.

Envil'l:;nmental paQuilatic,", - NOise, Hi" C'.ndW",te,--.
dl. Saclal fo,'est,'y-iss'_'es c:onc"'rning, dLlmpi'-'9, dispos ••.l ,;.1fo'-',"'.t"t,0".

ENVIHONMENT MAN~GEMENT

\
••

SiQni f ic,,"n"e
en" i .-onment
refel'en"e to
issues. sC:'lpe
"'S a planning,

of Envi"'onm.mt m",n",~ement- B,'oad outli;,e at national
Policy definitio,-, of ""vi,'",,,me,,t with ;o",'ticul",r

mgt. E,"Ivironment",1 lssc\es ,'el,-,v".nt to 11,di11. M_-'Jor
of envi,'onm"nt "'gt. Role and 1uncti'on ",f th", gov",rnm",nt
9"90'.nising .

OR 351 MANAGEMENT 01"" CO-OF'ERATIVE

OBJECTIVE: To <lequ<lint the stude;"\ts with prot.lems and P"<,.c-:C',,~ing0 c:o-
ope"ativ", mQt. in confi"rn.ty with c:o-ope,'ative p"inc:ipal 1, i,,~,.
a) Historical perspective af co-operativ" <T,ov••",,,,nt diffe,'",,,t types of
c:o-operativ\ii credit consvmer", "'g>'o proc"s51n9 •. fQQd "'-';H:ess;ing,
industrial housing etc.

Function of <:o-op",r",tiv~ , Th,"oL'.ghLo-ope"'~.tiy~ c""Edit s;t"u.,--,;un" and
other institutic;"s;. fincanclI"\g agen!:ies. roi •• of RBf NABAP.f;lOBI.

OR 35) ENTERPRENEURSH1P MANAGEMENT

OBJEACTIVE: tTo ~Quip th~ participants with ths skill~ of dEvelopment
",,,,J managing ",n "'r>te'"p"ise in differEnt en"j,'o"ment;

SYLLABUS :
I) Conc:ept of ente"p,."nEun;hip <,.rIdEfi''''''g"ce Df enterp,'enEc",i",l cl<.l"$;
Theo"ies 'lf ",nte"w,.,n2ut'shio. Ch",rOlct""'isti.=s of entEr"reneu.,',,'"lip.
2. Analysis of busi.ne!>'" oppe".tu"itie",. Envir'onmental scann,,,,;;. sectew",l
studies, P'"OCESSof generating bU$i,,""ss id"""

_'. Techno ••eonomic: feasibility "+"~di,,s d",,,elr:;;pmEnt detai:"d p,'o;er::t
,'"pm"t few impi"m"ntOltion.
4. Ta"aining fe,,' Enten,rent?L"'ship d"y"lQo;t,;<nt.

36) FINANCIAL SERVICES

,- - - --
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~l MARKETiNG AND PROMOTION
MARKETiNG :

_; or, ""<I

d, f1er •._

Hole

l. Thll <l15tinvtive features 0;' the
",••.rketinq pe,'specti.vo>,
2. !lrc.an i s'" t IOn ~.true tU"e ",'"'eaund
dl"t'"ib •.,tion .
.:0. pj'<Jduet developm<1nt aCId pricil".g.
00
L Adv"lrt'3,n9 and <:omll'unicatin,.-,
"",d powson,,} sell ing.
2. Ba<:1«;WClUndof Today's
Adve,-tising Sp,-;",l.
"'. Ta,'g ••t m""'ke,ting - p"s,,,,onlnq- seCjfroP"",t,ons.
4. Marke>tin>i serVIC",S- Int"nQ,b'l'ty _ per,shab>1ltv
products and serVI'''~5.

5. Creative
pusitl,onln",.

~) PORTFOLIO MANAGEMTN AND INVESTMENT
".J F'ORTFOLlO Te MArJAGEJ1TN ( "'HEORD'! OF DIC)ERSIFtCAnOl'1 )

PORTFOLl 0 :'1ANAGEMErn 1N THEROY

Ri$!' and "e~t)rn - Ret'""''' '.",a RiSk iO;' '" si,,,~ie s"":'.,Wlt-,.
r'etc.,." how eo. pOrtfolio 01 secLlt'ities "ril'l:lp1",,, ~'f
<:on•.tt'U<:tlQn - R"ndO'" W",lk th",ol'Y ",,,d stoek p""l:e"l _ The C.''''-'
ori<:ing Model - Syste~ati<: and Unsystim&tial: R,sk

- .510 an"
""tali",

Ass<1t

PORTFOL 10 Ar,AL, YSI S

!:>C"pe Markovitz-efficlEnt F,-ontlE'-- en ••"p" leJl,,1 -jr,",i.nd",>< - II iL,~tt'atio,,_

P8RTf'OL,(J ,0 MANAGIO'1t::NT - SOME PRACTICAL ASPECTS

~i~ln9 of investment D"'~l"iQn" - Investment Techniques "nd
Blu •• C;hlPS a"d Growth Sto<:ks - F'er;;o""l {c'-"C'stme"t _ Risk
P,u'son"-l Port foll OC, at ""te"y. ifl~t; telt ion", 1 PtWt 110 1i"
commen::i ••• B"'nk & Llfe l""u""'''l:e I:omp'''",y.

At 1~ud",s
to, ;:fer",,,,nc:.,_
nO', -,,,em!.,,

PORTFOL 10 SE.LE::CTI or; AND I NVTERNATi ONPL D1VERSI F I CATION

S_'-'Pl? - 'YO!?'"of In •.!?sto"s ~ Fln,hn<;. Cut-"'Tf R",te Efficlen;;
'n,j PLl,'tfLll,o 8elEc:tlon - Eiot"r'Llwln'J .;ond Lending FO\<:to,' ;;nG
fr~~tl!?" - Int!?t"nO\tions Deve"si~ic.;otion.

"-,--ont'er
",:ffici.,,"t

- -



,

TECHNIQUES OF FORTFOLIO REVISION
SCOlpe
liari ••bl ••

Formula
ratio.

plans - constant Rupe ••Value constant Rat ion

FLEXIBLE MODEL ON INDIVIDUAL

POlt'tfnlio ~1i" "nd .••.n Optim,,! F"ortfolio Mi,,_

b} INVESTMENT ANAL YS I S

f~ATURE AND SCOPE OF INVESnlENT MANAGEMENT

,What is Investment? Financial and Economic Me~nin~ af Investment
{nvestment, Gambling and Speculation - why investments are important
Fe.•.tur ••" O1fan invl?.".tment P"Qg:'."nme- Inv"'''tment mgt. fra.mew''''k.

INVESTMENT OBJECTIVES AND RISK

What is Return? a,"itr,m",ti",c AvO'""';!,,,RetU"n v""''';(.o" ~eometic:
Retu'"n E"per:t ••d R",te of Retcwn - Risk and the "isk-Rehtr'n
0111- M••••.sllring Risk - Typ",s elf Risk- Bet ••. COe>ffieient.

Ave'"age
Trade

INVESTMENT ENRICHMENT

Suggestions and Guidelines for effe~tive Investment for a SUCcessful
Investo,'_ Steps to be~ome <l P".,,,ent investor fa" cO"Pe,'atE se~uritie" _
Measure fat' ot'emoting hEalthy sustained dev.,lopment of the investmentmarket

37) SPECIAL STUDIES/DEVELOF"MENTS (IN PERSONNEL) (PROJECT)

OPTIONAL GROUP - OF'ERATIONS
34) PROJECT MANAGEMTN

1. Tot"'l ot'oject mgt-
othe,- at'gani"'ations,
at'gan is ••.t i on.

concept, relationaship with
organising for p"eject othe,' function and

m.•..nagemetn_ .",t"i"

L},2. F'rc;jeact identificati.on - ScoLltinq fa,' project ideas "'nd promote,'s,
"";'identific<ltion o'f investment OPPQ"t'Jnities,

••.ndAPPPisCll, Dema.n~ Estimati.on
Raw materials - technology

Ob.jectives, f",ctors atfec:ting- loc:ation,
B<.>.c:kwar~A,"ead, Incentiv",s <lvall ••.ble fO'"

3, Location",.l Decisions
conceot ot Industrialiy
apP'"'opriate loc",tion,
4. F'rOJct Appraisal M",rket
Forecasting Technical aporais",l
pro~uct mIx-plant capac.ty,

.I*- "



-----

35) ETHER - INTERNATlONSAL BISINE55

OBJECTIVE To famiJar,se the student.,; with key va,-jabl"", whc:ih
apply to successfully conducting_
STRUCTURE. St,-uctu,'e of Iflt"nlational bU5in""" ~ their miss,ons ~
"ah'"s. Diffe,'",nce CE'tw",,,,..,MNG!. lnte,rnatio" ••l <:oo11o"''1i''''' - Stal'tin" of
"esc,urces in lnte,'natIO'lal comp"'''l'''s R",,_earcn and dev"lopment
M",rketi"Q Strelb""i"", in Ir,t"r""t,on2i business D••alln" with eonomic and
PI'cll:tical stJ'ess - Legal lSSU"S. .

35JENVIRONMENTALMPN~G~M~NT
a) E.nvin,nment F'rotec:tion. con",,"'vat'un, ~"'eserv"tion ",nd De"lelcpment.
b) Behaviour",l dimen"'l.ons of Environm ••nt M".n"<l",m••nt.
co) The spe<lcific 2rea", to be studi"", i'10:1•..•0••, lnt""-C'.lla.

EnVll"onment"l pOPLlllatlpn - Noi ••", Ai" ",nd W",t"r.
d) Soci,,11 fp,-" ••t"y-,<;;<;;ues c<:",ce,'n1"I;<,d,,",oing, <li"po<;;"'1a+fo"est",tion.

eNVIRONMENT M~NAGEMENT

3igt1ificance
,mvi ronm"nt
,-eference to
,ssues, scope
as a plamll"g,

of Envil'Qnment man<lgement- Bro",d outli •..•" of "",tio"a1
Pol'cy defi",tion of envi,'or.ment with p",rticc\lar

mgt. Envirclnment"'l iSSCI"" ,...,,.1avant to !,-,eli". Major
of env,r,,,,ment mgt. Rol" ",nd function of th •• gov••,'nment
grg"ni51"9'

OR 3:5) MANAGEMENT OF CD-OPERATIVE

OBJECTIVE, To aC:Quaint the stc'.d",nts wiU, proble'fros a"d pr",ct,cing 0 co-
operative mgt. •.n confirmity w1th c:o-ol'srativ •• p"incip.'.l & l ••~J.
a) Histo,-ic.al p••n;p""ctive Llf eLl-operative movement diff ••,'ent types of
ca-aperahve ,,-!'edit COn'Elrr,ers, AgrLl pracess,ng, food procesS1ng,
lnoustr,al hous,ng etc.

Function of (:o-OP"wat1v" , -(h,'QCl"hco-op"rative ",'edit st,-uctc',rd and
rnl~ of R81 NABARD IDBI.other lf1St.tUt'''''s. fineanc,"q a':j~",~1-""', - ~

08SFACTIVE :
",nd manaq1nq

t:" e'~uip tne p",rt,cH.""ts 'Ii,tll the ••kill'" of
an entEro, ...'Se 1(1dlff"r",,,t ••nvi,'on",ent.

development

SYLLABUS : ~ ~ r' 1 "lass~1) Con~~pt of ent~rpr~n",ursh,p and eme'QE<:e 0, ••n."rpref1EU a.
'"~o,'i ••s of ",nt",rp' ••n••~.,..sil'O. U'~rC'c:t",",stl"S of ent ••'-prenE'UrShlP.,,_ r ""1 t:annlnr.' sectoral
2. AnalY'5iS Llf tU<;;ln"s5 OpPOl'tUf11ties !:."v1,'onm••n,,~ s .,'
<;;t"l\d1E'$,process Llf g6'nE•.C't;.nq b'JSlf1es,," ,de"".,

,,
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3. T~chno economic 1e~sibtlity studI~S develoome~t
r"'po,'t fo;' 1m" 1el1'",.,t",. t iCln.
4. T""",1";nq j'ot" e"te~'p".meu"stlip d",v,"lopment.

36) FINANCIAL SERViCES

Al FMAPKETING AND PROMDTIDN
MARf(CTING ,

project

\.,•••

1. The distif'vtive fe",h,t,,,,,, of trli? 11n",nci,al Se'"V1CeS indl_,e.,;'y 11'0m ""
ma.d:eting pe'-sP"c:tive.
2. O'.gani •.••"tion structul"" C).,'eoc''ld k?y ",••rkets, b<;r~,nch 1, .., •••.tio" and
distribution.
3. P"OdClc:t d"ve:c.p"'.mt "nd "riCI"g.

1. Adv",,'tisi'lQ and c:ommunic"tiori ~ "dv"rtising c:h",nnt.lls, ol'omotia"s
and pe'-50n••) sell ing.
2. Back<;'jrGund elf Today's Adv"rt;$i<19 Role >:>1 Adv",,<~ising
Adv".-tising Sprial .
3. Ta"get mark••ti'1Cj - positi"ning~ s"g"'ent ••tions.:
4. M"rk"ting se"'Y,ees- IntBngibility - pe,-ishabi\ity di~f,;,..~"--,c,,b"~w,,,",n
p'"'odu"ts and "'""vic",s.

5. C""",ative
positi~nin9. Rese"'n:h

B) PORTFOLIO MANAGEMTN AND INVESTMENT

a) F'ORTFOLIO TO MANAGEMTN ( THEOROV OF DIVERSIFICATrUN7)

~ORTFOLib MANAGEMENT" iN THEROV

Ri"'Ie'and ret'),'n -' Rehlt'n and Ris;c fo,- a sin",l" secLWlt-.". Risle and
"',>turn for a pc""tfo1io O\f "''''cl-witie" principle" '::J' portolio
constrl.,,:tion - Rando," W"'I~ "heory and stocY. pri",,", _ 'The <:'"I;o,t",l A"'set
P"i<:ing 11o,,!e, - System",tlc ",nd Unsysti"''''liac: Risk

~. PORTFOLIO ANALYSiS

8cClpe ~ M""'''ovit:c-efficient F"ontie,..- S"",rp""'idii'.l -1"'-'G,1", Traynor
ina",,, - lllust'-i!tic"".

,F'ORTFOL IOTa 11M<AGEMENT - SOME PRP,CT I CAL ii8PECTS ,j
Firr,in9 of inv'"stment Decisions - Investment -r"::I-.niqL',,"s Clnd
Blue Chips ,:,r,d Growth Stock,; - PersC''''"l In"~'''5tment _~Risk
F'erson":l PcwtfolioCl 81,'"a+.",,::"'. r•...•"'''itLltion'''l Portfolio
commer~i"l B"nle & Lif" insuran::e r-~m~,,~v", .

I

••

",tt;,t"ldes
F ,-,;fer",",~::,,_
r~an"ge",t"



PORTFOLIO SFL.-ECTION AND INVTERNf41]ON':'I_ DIVF.R6IFICArION

Scr.lI:le - Type,. of lr>v"',,;toH'''; - Finol"q ;:ut~off Rat", I?fflC:;:
~nd P,,,,tfGll0 Selection - 80,""ow;n,,< "'ncj u"ndlPg Fa.~tm "'-
f~""ti,,,r - I"t""'n,,tl~nj= D"".-e"EiL.L,.•tlon.

'F:>'c11'JwE3 OF FORTFOLIO FEV]StON

-,
p ",01"1'; """
fT1Cl"'nt

5,-""", fo,-mul~
Va"iah:", ,'at ;,;,.

FLEXIbLE J10DFL mi i~;utVIDU,iL
,., ,

b) iNVES TM:;:I\JI fWA:..'(~,I D
NATURE cll'W SCOF'E OF INVE,,'MENf

Wh",t '" I"VE",~",p.nt~. ;-l""'nCl1': ~ ,j
investl11p.nt, G.e.mbllr'l"t a,d EP"cc,I.e.t,.c-."
F",atc<r ••", of "n inv""stment ilr'OFd'",'l',,""'-

I.'A"JPGE"'ENT
1~c;6~.j'l'';'-'""'l"'.<jni","J ",i
- ",hy :nv"~t".e,.ts ",r,,'
j"v",stmeo"t !1H;'c. fr~.1\,.'•.'"

;. '~5t,wr' t
ort"f't

il'NICS FMEr-.j, OBJECT I VES AI,:,) ~,lSf:
Wh".t " het",'r, -, "rithm"'t,?C Ave,-''''''''~:"'t~'l'i'ver";",,, '~""r;c,
R",tUt'n EX"''''''t.,d R",t", of Rete'.n, Ri "I .Vtd n,,, " ts:,-R,,",
"ft- M""SC"-l"", f"is~' Types "t "lsl'- Set" C" ••ff,,,,.,,,t.,
iNVESTMF,Nf C:NR!,. HI1l:'NT

Sug~f'""t,<",s "nd G'Hd"'ll""" fa.' <:,ft"-'c..tl",," l,,"es'"me,,~ ir,,-
I""'''5~O''- 3t"p" to l>",;:",m"".. 'r"sent lr,v",r,"Or fe.~' C:ul'(:''''h'.te
Mec.SUl'e fo,' D"orne,t'n\'! "'"",lthy ~u td'n<:d "",vel",pm"r1t c;~ tc,c
m",'ket

AYP.t'8g'" ,
,"",de""-

:O'.,c<:",,,'Oful
,c"' .;.t"tle,; -

"0'''';; core" t

31) 'OPECTAL 3TIJDi~,S/DE'v'ELOPMsrns \ iN F'ERSGNtiE,_

0,", r 1'J~IA:" GROW. - C;-'[RATI on;;:

34) C'ROJ!,\. I :-JANAG",,',ENT

(I"'F:CJl'.CT)

1. Total P,'OJ,,<:t "'gt- <:C:"',eer-t, ""ddtio.~a'"hip "" th
Qth••,- Qt'g"'.niso.tla,--,,,;. Q,-g",';'''i •.•.• fo'- P"''','ect
Qrq"'''.'52t'Qn.

.<'.,c,r, "nd
,",-,tri.-'

2. Proje ••ct identlii<:2tinn
id"ni:,fu::«t'dn af ;c'vestm""t

SCQl,t,nc-, f,,,_ D"Q,j.,ct
c.''O (j ,:JI' t \)q i t i PoS •

Ob"'",,tl""", fc<ctors <ltf••,.;,
83':i<,,",,,r<i Ar", .••.Cl, i;''::''ntl\''''S "',

3. LQC«tion"'i D"'"i,,;o,,<;;
"onc;ept Qf 1ndustrl~ily
app,'Clp"late locat,on.
4. PrOJ<:t Anp"'''i""l M".n'sot
FQ"'e<:ast,ng T""h"'<:aI ""0'"«''''''1
prOduct m1~-pl~"t ""p",city.

A;;~""s••l, D"m""d Est,
~'",w '."'''''''<1,,1'0 - teech,--,oIot.

h"l",e.ti'Qn,
l~bl" f,lr
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35) ETHER - INTERNATIONSAL BISINESS

OBJECTIVE : To familaris~ thE students with
apply to succEssfully "conductir,,,,.

j !
key variables wheih
,.

,

8T~UCTURE Structure of IntEPnational business their missions &
valUES. DitfEr~nCE ~Et~sEn MN8 ~ International companies - Starting of
,.,,,,sour-ce;; '-11 inte,'n",tic",,,,l COf'lC''''";,,,; Rese.H'cr, <lnd development,
MarkEting St.t'at"gies i" IntErn",tic;;nal business Dgaling with ",mamic and
pt'ac:tic<ll st,- ••;.;; - LFiq"d issue,;;. ,.

35)ENVIRONMENTAL MANAGEMENT
,

a) Env;,rQr,ment P,'otEction, conse,'vation, F','eS"I'vaticln ••no Development.
b) Bf,!havi ou"a 1 d: rn""S i em" of E,,'/ i !'u"men t Mana",,,',,,,nt.
c) The speacific a,-eas to b•• studies in<:luds, inter-ali",_

EnvirO'lment",l p<>p~\ll",',;io" - N"i,,~, :,i,' '",.-,dWat",,,,.
til Social fo,-est"y-'i5'Sues c~ncernin.~, d!.lmpin9, ~i",po,,<.>j "ffo,>est",tion.

IiENVIRONMENT MAN'-.GEMENT ,.
j ~

Significa.nc •• of Envi",onmEnt rr""n<.>gement-.Bpoad oc,tline of n.••tional
environment Policy definition of envi"onment wi th particul<>."
"efe,"ence to mgt. Environment"l :ss'-'.es p",l",vant to India. M",jor
Issues, scope of envi,"onment mgt. "01 •.• and fun<:tion of the government
as co planl;inq, qp,~anlsHl~. :~

DR 35l MANAGEMENTOF CO~OPERATIVE ,.
OBJECTIVE: To acquaint the students with problems and practicing 0 co-
oper<.>tlve rTigt. in <:onfi,"mity with <:o-op",r.•tive prin<:ipal & law.
a) Histm'ical perspe<:tive of co-op.""ative movement:different types of
CO-op.,,,,,,,tive cr.,dit (;on.;;umer5, Ag,-o pro<:es'Sing,_ food pro"essing,
industrial hou'Sjng etc.

,
Function of co-operativ" , Thpough CO-OOE'f."tiv;;,credit Stl'L\(::ture' and
othe", instituti"'''s, fi'1<:OIrH::iI"l9agem:i",s, rol,;> "f RBI NABARDIDBI.

DR 35) ENTERPRENEURSHIPr1ANAGEME~JT
,
•

OBJEACTIVE: tTo eq'.•ip tl,e p"rti,:iP""ts with the skills 01
and manOlging ••n ""t"",prisG in di'ffe"ent "nvironment.

SYLLABUS , "
1) Con<:"pt of enterp,'ene'-'.rshi.D ".nd em"'''qE'ce of ente"pr"neurial "lass~
Theories of ",,,terpreneurship. Char3.c:tel'istics of enterp,'ene'.H"'ship.
2. Analysis of busine~s oppo"'tunities Environmental scanning. s",eto",al
studi"s, pro<:e"", of !;tene,'ati"", business idea,

3. le<:l'",o e<:onomi<::fe .•.sibility shldies d"velopment d",tail"d project
r",port for implementation.
4. Tar .•.ining tor enterpreneurshio dev"lopm"nt.

"

Ii
Ii
i:

II

,
.+
Ij
"",
"
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36) FINANCIAL SERVICES
Al FMARKETING AND PROMOTION

financial ••ervi"e" industry f,'om
MARKETING =,
1. TM•• distin"/tive t",atur",,;; of the
markl'ting I,,.,,,-",pec:tive.
2. Organ,s~tiDn s~,'u<::t,-,r" ",,",p.ound
distrlbution.
3. Product development and p,..,t:lng.

l,ey m",rket". baran<:h loc:"ti<:ln

1. Adv",,'tising and communic"tion - ",dvel'tislng channels, promotions

",nd pers()nal ,"",11ing.
2. Ba<.kground elf Today s Adverti!>!n", Role of Advertising
Adve,'tlsinq Sprlal.
3. Tal'get ",,,rketinc;. - po,ntioning- "egm.mt",'tlons.
4. Mark"ting $"'-'11<':""'- Intar,gibilit:, - pel'ish",bility dift", •..enc" betw.,,;>n
pt"od.~cts and services.

c:l,,,nt 8,-i",1- Advertising rese"rch

8) F'ORTFOLIO MANAGE~11'NAND INVESTMENT
a) PORTFOl_IO TO r;ANAGEMTN ( THEOROY OF DIVERSIFICATION)

PORTFOLIO M~N~GEMENT IN THERDY
R1Sk "'[""1r",te'.t'n _ R",turn ••.nd r."". for ••. single sp.L:urity. Risk ••nd

""'turn fOl' ••. portt,-,lio of 5',C'-"'.ties princ:.pl",s of p<:>rtolio
c:onstructlon _ P••.ndom W••.,k th",or~ ••.nd stoc:k pric:p.s - The c:apital Ass",t
pr,cin9 Mooel - System ••.ttc and UnsY5t,m ••.tiac: RlSk

PORTFOLIO ANALYSIS
Scope _ Markovltz-effic:ient FrQnti",r- Sharp", Idial -!ndix. Tr ••.yn<:>r

inde~ - Illustration.

PORTFOLIO TO MANAGEM€NT - SUME PF;'ACTICAL ASPECTS
Fiming of investm",nt Declsions - In.estm",nt Te'chnioues and
Ellu. Chips lind 8ro,,","';hStoc::ks - P&:IrlOonOlIInv,"stm",nt - Risk
Person",1 PortfoliLlo Strategy. Instituti<:m"l Portfolio
comme'rc,a; Bank ~ ~,f~ rnsur",nce comoany.

PORTFOLIO SELECTION AND INVTERNATIONAL DIVERSIFICATION

Attitudln •
prefer"anc"-
Man<lQ"mtn =

8cop& _ "y.,es Clf lnv ••,.to,",,' - Flnd,r .•, Cut-Clff R",t•• Efficient
and portfoilO S~l ••ctlon - Borrcw,nq OlpdLendinq Factor and
frontie" - Interna+iCln5 De"~rsificat,,m.

Frontier
Efficient



, ,
•

~TECHNIQUES OF FORTFOLIO REVISION
Scepe
V",•.iable

F",'mul",
•.",tic.

c:cnst"""t Ration

FLEXIBU::: MODEL ON lNDlVIDUAL

F'ortfolio l'11}(•••"d an Or::~;;n,,] F',-;wt-fc.Jlio Mi>:.

INVESTMENT ENRICHMENT i1
SC1Qg",,,tion,, and Guideline" fo,- effec:tiv", Inv"stme'nt for 2. sw::;:;essful
Investo"- Steps to beeom•• a present inv"$to,- for e:'orpor••.te s<?<:U"ities -
Measure fDr promoting I,.,••lthy sustained developrne'ht of tM•• investment

rIIal'l,et 11

37) SPECIAL STUD!E5/DEVELDF'MENTS (IN F'ERSONNEL) (PROJECT)

bl INVESTMENT ~NALYSrS
NATURE AND SCOPE OF tNVESTNEfH MAI~AGP1ENT

What is Inve~tment> Financial and E~onomic Me~nin9 of Inv~stment
Inve",tment, Game-,ll"<;- ".nd spe",uIat;c'" - why ;n",""t,,,,,,n1';5 "W'" ;''''''OI't<101t
Fe"'t •.••..es of ".n investrr,,,,,,t pn'qt'''.mme~ Ir,v",stroent: ,1I"t. f,-"me••o,'k.

IIN£STMENT OBJECTIVES ,.r.JD F;lSK ':1
What is Retur'n;' C<.rithmeti".c Ave,-"ge F,etu,-'" ve"sUs geom",t;<:
Return E:/~ect",d R?_~",o'f Rete!rn - Ri"k and th •• ','ls1<-Retut'n
ott- MeaSl"'ing Risk - Type" of Risk- Bet", Cu",ffJ"i",,,t.

OPT! ONAL GROIJF - O~'ERAT IONS

34) F'ROJECT MANAGEMTN

1. Total project mgt-
othe,' ol'(Cjanisations,
o'-qani"ation.

c:or:cept, rela.t'On.,sl'ip with
,:>'-ganising fa,' projee:t

othe,- fum:'i;ion and
managemetn- matrix

2. Proj ••act identification - scouting fLit' pl'(oject ,ide'as ••."d p,-ornote"",
idsmtific",tion of inv"stm"nt opoD,-h<nitiS's. I
3, Locatio"",l D"",isions Obj"cctiv"s, f"c:t"rs "ff"cting l"cation.
concept of IndustriaLly Backw"rd An'Old. Inc""tiv$s ",,,,,iIOlbl•• far
app,-opriate lacatlo.... If
4. F'r"jct App"'aisal Mad,,,t Appri.~al, D••ma•.•d Estim",tio'" ",nd
Fot'ec"'.stinl'; ,e'chnle:"'.l ,;o.pprai",,,i Ra." n,ate,-ia.ls - 'ts::hn'Ology
p,'odu<::t mix-plant; <::•..pacity.
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